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Sézlesmenin finansal yénetimi
Sorumiu memur: Gizem Yilmaz

Uygulayict Kurulug olarak T.C. Tarm ve Orman Bakanligi tarafindan temsil edilen T.C.
Hazine ve Maliye Bakanhgi'na saglanan hibenin temeli, Federal Ekonomik Is birligi ve
Kalkmma Bakanlig'mn (bundan -sonra BMZ olarak anilacaktir) 01.05.2019 farihli
komisyonudur. GIZ, igbu Sézlegme uyarinca verilecek hibeyi, minhasiran BMZ adina ve hesabina
saglayacaktir.

Miadde 1

Hibenin Miktari ve Amaci

1.1 BMZ tarafindan gérevlendirildigi sekliyle GIZ, Aliciya

en fazla 1.259.868,69 EUR
yaziyla: Bir milyon iki yUiz elli dokuz bin sekiz yliz altmis sekiz EUR 69/100 Cent tutarinda bir

hibe saglayacaktir.

1.2 Alicl, hibeyi minhasiran, asadidaki bitge kalemlerine gére ve Proje maliyetlerinin
ayrintilarini ortaya koyan tahmini bitceye gére (bundan béyle Tahmini Butce' olarak
anilacaktir) hibeye atfedilen sekilde, Madde 2'de agiklanan Proje kapsaminda gergeklesen
fiilli maliyetter igin kullanacaktir. Tahmini Bitge buraya eklenmistir (Ek 1) ve Sézlesme'nin

ayrilmaz bir pargasini olusturur.

1. Personel enfazla EUR 0,00
2. Seyahat Maliyeti enfazla EUR 14.000,00
3. Kurum Digi Uzmanlar enfazla EUR 240.300,00
4. Hizmet Almi enfazla EUR 187.750,00
5. Mal alimi enfazla EUR 54.340,00
6. Hedef Gruplar i¢in Dogrudan Maliyetler enfazla EUR 617.500,00
7. Diger Maliyetler enfazla EUR 52.500,00
8. Destekleyici maliyetler / Idari maliyetler (%7) enfazla EUR 81.647,30
9. Damga Vergisi (%0,948) enfazla EUR 11.831,39
10.  Fonlarin yénlendirilmesi enfazla EUR 0,00
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1.3 Hibe 01.01.2022 ile 31.01.2023 arasindaki dénem igin kullanilabilir hale getiriimistir.

Yalnizca bu silre iginde ortaya gikan ve bu siire iginde gerceklestirilen faaliyetlerle ilgili fiil

maliyetler hibeden finanse edilebilir.

GIZ, 31.03.2023 tarihinden sonraki kullanimlan reddetme hakkina sahiptir.

1.4 Alici, hibeyi yalnizca saglam ig ilkelerine uygun olarak yapilan gerekli ve kabul edilebilir fiili

maliyetler icin kullanacaktir.

1.5 Diger bitge kalemierinden bir veya daha fazlasinda filli maliyetlerin ayni miktarda

azaltilmasi sartiyla (idari maliyetler ve bu kalemler anlasmaya bagl olarak kabul edilmigse,
ilgili fonlarin iletiimesi harig), Alici, herhangi bir biitge kalemi icin Madde 1.2'de belirtilen
biitge kalemi tutarindan %20'ye kadar daha fazia harcama yapma hakkina sahip olacaktir
(idari maliyetier ve bu kalemler anlasmaya baglh olarak kabul ediimisse, ilgili fonlarin
iletilmesi harig). Alici, mali tablolari sunarken, gapraz kontrol igin ilgili bltce kalemi.

degisiklikleri hakkinda GlZ'e bilgi verecektir.

1.6 Hibe, yalnizca énceden diger silovansiyonlar veya uzun vadeli krediler kapsaminda

Proje
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finanse edilmemis olan fiili maliyetler igin kullanilabilir.

Madde 2

Hibe tarafindan finanse edilen “Tarimda Ekonomik Ekonomik Firsatlarin Desteklenmesi
(PEPAY'nin (bundan sonra 'Proje' olarak anilacaktir) temel amaci, Gaziantep ve Adana
tarim sektdriindeki GKAS'lar (Gegici Koruma Altindaki Suriyeliler) ve ev sahibi topluluklar
icin meveut tanimsal dijital T.C. Tarim ve Orman Bakanligi (TOB) veri tabani ile entegre bir
dijital modiil araciligiyla resmi/kayith istindam sistemini tesvik etmek icin teknik hedef
odakh egitimler yoluyla tanmsal yeterlilik bakimindan kapasitelerini artirarak, GKAS'larin
sosyo-ekonomik entegrasyonunu kolaylastirmak ve yerel ekonomik istikrar ve blylimeye

katkida bulunmaktir. Bu genel hedef asagidaki digitler tarafindan tarimlanir:
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GKAS'larin ve ev sahibi topluluklarin tarimsal teknik ve ciftlik pratik yeteneklerinin
gelistiriimesi;

TOB tarafindan yonetilen dijital eslestirme sistemi araciliiyla tarim sektoriindeki
resmi/planl istihdamin tesvik edilmesi;

isgucl eslestirmesinin resmi olarak ydnetiimesi ve izlenmesi ve TOB'un mevcut dijital
sistemleri araciligiyla isglctnl ve tanimsal galisma programlarini kaydetmek; ve

GKAS'larin ev sahibi topluluklara artan sosyo-ekonomik entegrasyonu.

2.2 Buamaca ulagilmasi igin, Alici tarafindan asagidaki énlemlerin alinmas planianmaktadir:

TOB'un dijital sistemleriyle entegre PEPA dijital Moduli gelistiriimis ve tamamen
calisir durumdadir.

Sahada anlik ihtiyaglari sadlayan iggiicil ve igveren havuziarmi olusturmak igin
tahmini 600 GKAS/Tiirk tarim ig¢isi ve giftgilerin minimum 200 isgtict ihtiyaci/talebi
PEPA dijital modiliine kaydeditmigtir.

Beceri geligtirmek icin teknik ve ighast egitim programlan geligtirilmis ve egitimler
araciifiyla 500 tarim isgisinin becerileri geligtirilmistir.

500 kalifiye stajyer, PEPA IT Modulti araciligiyla proje baslangicinda yararlanici
giftciler tarafindan talep edilen ilgili tarim isleriyle eslestirilir ve stajyerler igbasi egitimi
kapsaminda 6 ay boyunca caligir.

TOB'un kurumsal kapasitesi artirilmig ve tarim sektérii ile ilgili projelerin yonetimi icin
GIZ (Alman Uluslararasi isbirligi Kurumu) ile is birligi gticlendirilmigtir.

Farkindalik etkinlikieri, hasat festivalleri ve yazlik sinemalar araciliiyla sosyal uyum
tesvik edilmistir.

Detaylar buraya eklenmis olan (Ek 2) ve Sézlesme'nin ayrimaz bir pargasini olusturan
22.09.2021 ftarihli proje teklifinde belirtilmistir (bundan sonra 'Proje Tekiifi' olarak
antlacaktir).

Madde 3

Hibe ve kullamim prosediiriiniin mali yénetimi

3.1 Alici, hibe i¢in uluslararasi olarak kabul géren muhasebe standartlarina uygun olarak

hazirlanan ayr bilgi beyanlarini ve proje kayitlanni igeren, yeterli diizeyde bir finansal
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3.2

3.3

yonetim sistemini siirdirecek ve tutarh bir gekilde uygulayacaktir. Alic, Ek 3 olarak
eklenmis olan Hibe Sézlesmeleri Icin Mali Kilavuz'da belirtilen sartlara her zaman
uyacaktir.

Ek 3'e aykin olarak, tim formlar/sablonlar orijinal olarak elle imzalanmah, belirli bir GIZ
calisaninin adi belirtimeden GlZ'e hitaben diizenlenmeli ve tim ekleri ile birlikie asagida
belirtilen adrese posta yoluyla génderilmelidir. Kurye servisi befirli bir GIZ personelinin
adinin belittilmesini isterse, postanin yanina ayri bir mektup eklenebilir. Ek 3'lin diger tim
hikimleri degistiriimeden gegerli kalacaktir.

Deutsche Gesellschaft fiir Internationale Zusammenarbeit (GIZ) GmbH
GIZ Country Office, Ankara

Azizive Mh. Pak Sok.No:1/101

06680 Cankaya/Ankara, Turkey

Alici, Sézlesme'ye girdikten sonra, ancak on finansman taksitleri icin ilk talebin
yapilmasindan daha geg olmamak lzere, Sozlesmenin imzalandidi tarihte halihazirda
sunulmamigsa, Sézlesme'nin tiim siiresi i¢in li¢ aylik tutarlan belirten ve EUR cinsinden
hazirlanmis bir mali gereksinimler cizelgesini sunacaktir (Ek 3'teki sablona bakiniz).
Alici Uig ayda bir, mali gereksinimler gizelgesine uygun olarak, sondan bir 6nceki Ui¢ aylik
dénemden hala mevcut olan fonlan diigerek, bir sonraki U¢ aylik dénem icin beklenen
finansal gereksinim miktarinda EUR cinsinden 6n finansman taksitleri talep edecektir.
Her bir 6n finansman taksitine iligkin talep, orijinal olarak imzall bir kopya olarak
sunulacaktir ve Proje islem numarasi ve Sézlesme numarasini igermelidir (Ek 3'teki
sablona bakiniz).

Bu Sézlesme kapsaminda sadlanan tim fonlar, dijer badiscilar tarafindan saflanan tiim
fonlardan ayri olarak muhasebelestiriimelidir.

Alict, isbu Sézlesme'de yer alan finansal iglemleri gerceklestirmek igin, bankast ile ayri bir
alt hesap veya kendi hesaplarinda ayri bir maliyet- birimi acacak ve GlZ'e én finansman

taksitleri icin ilk talebini sunarken, bunun yapildigini teyit edecektir.

GIzZ, tim édemeleri Alicinin hesabina yapacaktir.
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3.4

3.5

Alict, en geg n finansman taksiti igin ilk talebi ile birlikte ve farkli hesap numarasi
kullanilan her seferinde, hesap numarasinin dogrulandiyina dair bankadan alinan teyidi
ibraz edecektir.

GIZ tarafindan ¢denen tim tutarlar, nihai alicilara aktarilincaya veya hibeden finanse
edilecek mal ve/veya hizmetlerin denmesinde kullanilincaya kadar, bahsedilen hesapta
emanet fonu olarak kalacaktir.

GIZ tarafindan bahsedilen hesaba yatirilan tutarlar, gegerli yasal hitkiimlerin izin verdigi
blctde, faize tabi olacaktir.

GIZ, herhangi bir zamanda, Alic’'nin faiz sézlesmesinin ve/veya banka tarafindan yapilan
faiz hesaplamasinin bir kopyasini veya hesaptaki kredi bakiyesine faiz 6denemeyecegine

dair bankadan verilecek bir teyidi derhal ibraz etmesini talep edebilir.

Bu Sézlesme kapsaminda Alici tarafindan alinan hibeden kazanilan herhangi bir gelir, faiz
veya kazang ('Yatiim Gelir') ile uygun oldugu sekilde, iade veya geri édeme, anapara
ddemesi, faiz, temettiler ve Gcretler dahil olmak ancak bunlarla sinirl olmamak tzere,
ancak Proje ile ilgili olarak kullaniimayan veya édenmemis tutarlar haric olmak iizere,
hibeden orijinal olarak dagitilan ancak Aliciya geri aktarilan fonlar (‘Geri Aktanlan Fonlar'),
Alict tarafindan Projeye yeniden yatinilacak ve bu tutarlar, yeniden yatinldikfar ilgili butge
kalemine tahsis edilerek, mali tablolar sunulurken bu sekilde belirtilecektir.

GIZ, taahhiit edilen hibe tutarindan her turli Yatirim Gelirini ve Geri Aktarilan Fonlar
diiglirme hakkint sakl tutar.

Alicinin Projeye iliskin muhasebe kaytlarinda, hibeden finanse edilecek Proje ile ilgili tim
makbuzlar, harcamalar, fiili maliyetler ve her turli Yatirim Gelirleri ve Geri Aktarilan Fonlar
ve Tahmini Bitce, kronolojik sirayla ve dogru ve diizenli muhasebe yonetmeliklere gére
girilecektir. Bu destekleyici belgeler, Tahmini Biitgede belirtilen kategorilere aynilacak ve en
azindan-asagidaki maddeleri icerecektir:

-a) Girig numarasi
b) Tarih
c) Makbuzun Alicisi/Kaynag
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3.8

taleple birlikte, fonlarin kullanimina dair kanit sagdlayan, sondan bir énceki ddnemin 6n
finansman taksiti igin orijinal olarak imzalanmig bir mali tablo (Ek 3'teki sablona bakiniz)
ve sondan bir dnceki dénem icin Madde 6.4'e gére satin alinan mallarin envanterini
sunacakdir.

Ara dénem finansal tablolar, bagka bir &n finansman taksiti talep edilmemis olsa bile, ilgili
on finansman taksiti ddneminin bitiminden sonraki en geg iki ay iginde ibraz ediimelidir.

Mali tablo EUR cinsinden hazirlanmalidir. Fiili maliyetier kronolojik olarak girilecek ve
Tahmini Bitce'de (Ek 1) belirtilen maliyet kategorilerine gére kalemlere ayrilacaktir.

Madde 1.2'de sunulan biitce kalemleri idari maliyetleri iceriyorsa, bunlar gétirl yizde
olarak ayrica édenmelidir. Madde 1.2'de gésterilen tim diger biitge kalemleri kanitlara

dayali olarak 6denecektir.

Mali tablo temel alinarak, Alici tarafindan tutulan kalan fonlar, bir sonraki kullanima karsi

mahsup edilecektir.

Mali tablonun alinmasindan sonraki 15 ginlik dogrulama siiresinin sona ermesiyle,
Alicinin talebinin vadesi gelecektir. Odeme, GIZ tarafindan belirlenen ve uygun oldugunda
diizeltilen tutarda, talebin vadesinin gelmesinden sonraki en ge¢ 30 gin icinde GIZ

tarafindan yapilacaktir.

Alici bir mali tablo veya envanter veya agiklamali ilerleme raporunu dogru sekilde (Madde
3.1, Madde 3.5, Madde 4 ve Madde 6'ya gore) veya sézlesmede kararlagtirifan strenin
sonuna kadar sunmazsa, GIZ, dogru bir mali tablo, agiklamali ilerleme raporu veya
envanter sunulana kadar 6demeleri askiya alma hakkina sahiptir,

Alici, sonraki mali tablo ile birlikte, GIZ'in 6deme yaphg: tutarlar icin olan hesabin para
birimi cinsinden alacaklandirilan tutara iligkin bankadan kanit :sunacaktir. Hesabin para
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3.9

birimi cinsinden yapilan harcamalar, hesaba yatirian tutara ve aktarilan EUR 6demesine
gére déviz kuru tzerinden EUR'a gevrilir.

Alici, gergek doviz kurunu kullanacak ve GIZ tarafindan ddenen her bir hibe tutar igin,
hesabin. para biriminde velveya yerel para biriminde hesabina yatinlan her tutar igin
bankadan kanit sunacaktir.

Boyle bir kanitin olmamas! durumunda ve GIZ onayini verdikten sonra, Alici, yerel para
birimini AB para birimi dénlstirlicti InforEuro'yu temel alarak gevirebilir veya alternatif
olarak, InforEuro ile karsilastinlabilir uluslararasi standartlara uygun olmasi kosuluyla,
kendi sertifikal déviz sistemini kullanabilir.

Projenin tamamlanmasindan sonra, ancak tiim énlemlerin tamamlanmasindan sonraki en
geg iki ay iginde, ya da bu Stzlesme'nin sona ermesi veya feshedilmesi halinde, Alici, isbu
Sozlegme'deki Madde 4.6'va gére hazirlanan nihai agiklamali rapora ek olarak, GlZ'e
orijinal olarak imzalanmig bir nihai mali tabloyu sunacak (Ek 3'teki sablona bakiniz) ve
GiZ'e 6denen miktarlarin nasil kullaniidigina dair kanit saglayacaktir. Nihai mali tablo EUR
cinsinden hazirlanmalidir. Fili maliyetler, kronolojik olarak girilecek ve Tahmini Bittge'de

(Ek 1) belirtilen bitge kalemlerine gére ‘aynlacaktir.

Madde 1.2'de sunulan biitge kalemleri idari maliyetleri igeriyorsa, bunlar géturii yizde
olarak ayrica édenmelidir. Madde 1.2'de gdsterilen tiim diger bitce kalemleri kanitlara
dayali olarak ddenecektir.

Proje sonunda veya igbu Anlasmanin sona ermesi veya feshedilmesi {izerine elde tutulan,
Yatirim Gelirleri, Geri Aktarilan Fonlar ve kullaniimayan fonlar da dahil olmak Uzere kalan
fonlar, Alici tarafindan derhal ve herhangi bir talebe gerek olmaksizin, hesaba yatirilan en
son 6n finansman taksitinin déviz kuru Uzerinden EUR olarak dogrudan GiZ'e iade

edilecektir. Bu, GIZ'in anlagma kosullarina gére geri 6deme talep etme hakkini etkilemez.

Geri 6deme riskini en aza indirmek igin, Alici, nihai 6n finansman taksiti talep edilmeden
once etkin fon bakiyesini izlemelidir.

3.10 Her bir ara ve nihai mali tabloya, 1.000,00 EUR miktarini agan her bir maliyet kalemi igin,

Mali Yénergeler (Ek 3) uyarinca destekleyici belgelerin kopyalari da eklenecektir.
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Alic, tim belgeleri Almanca, Ingilizce, Fransizca veya ispanyolca olarak sunacak veya bu
dillerden birindeki terciimeleri ekleyecektir.

3,11 125.987,00 EUR tutarindaki miktar hibeden alinarak teminat olarak tutulacaktir.

Nihai 6deme, Alicinin Sézlesme'den dodan tiim yikumlilltkleri, 6zellikle fonlarin éngérilen
amag icin kullanimina iliskin kanit saglanmasina iliskin yikamlilikler ve raporlama
gereklilikleri karsilanir karstlanmaz, nihai kullanim talebi ile birlikte alikonulan miktara
kadar yapilacaktir. GIZ, dis denetim raporu GlZ'e teslim edilene kadar, teminat alikoyma
tutarinin %20'sini alikoyma hakkini sakh tutar.

3.12 GIZ, Projeyi denetlemesi igin bir yeminli mali musavir gorevlendirecektir. Bu denetim,
onlemlerin isbu Sézlesme'nin ilgili hikimlerine uygun bir sekilde, dzellikle nakit ve fatura
yonetimi, hibe fonlaninin kullanim: ve malzeme ve hizmet sézlesmelerinin verilmesi ile ilgili
olarak, uygun ve dogru bir sekilde uygulanip uygulanmadiini ve idare edilip edilmedigini
inceleyecektir.

Denetimin kapsayacagi dénemler agagidaki gibidir:
1. Denetim dénemi; 01.02.2022 - 31.01.2023

Alci, GIZ'in velveya GIZ tarafindan gérevlendirilen yeminli mali misavirinin  bu
Sézlesme'nin amaci ile ilgili hesaplan ve diger belgeleri herhangi bir zamanda
incelemesine izin vermek zorundadir.

GlIZ velveya GIZ tarafindan gérevlendirilen yeminli mali misavir, yaklagan denetim
hakkinda Aliciy yazili olarak bilgilendirecektir.

Denetim raporunun tamamlanmasinin ardindan GIZ, ana bulgular hakkinda Alicy
bilgilendirecektir. Alici, GIZ tarafindan denetim bulgularina dayanilarak yapilan tavsiyeleri
derhal uygulayacak ve GIZ tarafindan talep edilmesi halinde, bununla ilgili kanit
saglayacaktir.
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Madde 4

Projenin uygulanmasi ve raporlama

4.1 Proje Teklifi (Ek 2) dahil olmak {izere, Madde 2.2'de ver alan onlemlerin agiklamasi,

Projenin uygulanmasi igin baglayici gergeveyi olugturmaktadir.

4.2 Alci sunlar yapmalidir,

a)

b)

c)

h)

Projeyi gerekli zenle, verimlilikle ve saglam idari, teknik, mali, is ve gelistirme
uygulamalarina ve bu Sézlegme'ye uygun olarak yiritmek;

Proje igin tam finansman saglamali ve talebe bagl olarak, GIZ'e bu hibeden finanse
edilmeyen tim fiili maliyetlerin karsilandigini gésteren kanitlan saglamak;

herhangi bir énlemi uygulamak, (uygunsa) yirtitmek veya isletimiek igin, gereki tim
lisanslari, onaylar ve izinleri, gerektigi zamanda almak ya da Projede yer alan diger
herhangi bir kurulugun almasini sézlesmeye bagl olarak saglamak ve bu lisans, onay
ve izinleri tim gerekli zamanlarda tam olarak yurirlikte ve gecerli halde tutmak; ve
bu tlir bir kurulusun her birinin, ihlali, ifa -etmemesi veya yukimliliguni yerine
getirmemesi durumunda ilgili anlasma kapsaminda kapsaminda gareler aramak;
bunlardan herhangi biri tarafindan, bu Sézlesme'ye veya Projenin uygulandigi Glkenin
yasalarina aykin olarak, yasa digi veya uygunsuz amaglarla (rtigvet dahil) kullanilan
tum fonlarin bu kuruluglar tarafindan geri 6denmesini talep etmek;

Proje icin hazirlanan mali ihtiyaglar ¢izelgesine uygun olarak zamaninda harcanmayan
herhangi bir miktar icin, Avrupa Merkez Bankast tarafindan ana refinansman
islemlerine yiliik olarak uygulanan ilgili oranin 5 puan tizerinde bir oranda faizi, talep
lzerine ve alindidi tarihten baglamak tizere, 6demek;

nihai mali tablonun sunulmasindan sonraki on yil boyunca, Proje igin olan hizmet ve
malzemeler igin tim fiili maliyetleri ve hibeden finanse edilen hizmet ve malzemeleri
acikga belirten tiim defterleri, kayitlari ve destekleyici belgelerin asillarini saklamak;
GiZ'in veya GIZ'in yetkilendirdigi herhangi-bir-tictincii tarafin, Proje'nin uygulanmasina
iligkin defterleri ve diger kayitlari ve belgeleri her zaman incelemesine ve bunlarla ilgili

tim tesisleri ziyaret etmesine izin vermek.

4.3 Alict tarafindan isbu Sézlesme ve Proje ile ilgili olarak yapilmasi amaglanan tim basin

agiklamalan veya kamuoyuna ydnelik agiklamalar, yayinlanmadan veya agiklanmadan
once GIZ tarafindan yazili olarak onaylanmahdir. Ancak, Alicinin, GIZ tarafindan finanse



Hibe Sézlesmesi g \Z o

4.4

45

45

edilen Proje hakkinda Alicinin web sitesinde yayinlanacak kisa referanslar igin GIZ'den
onceden yazill izin almast gerekmeyecektir. Proje ile ilgili tim yaymnlarda, Alci,
faaliyetlerini Federal Almanya Cumhuriyeti Hukimeti tarafindan géreviendirilen GIZ
tarafindan finanse edilen bir Proje cergevesinde yuritmekte oldugunu veya ylritmis

oldugunu her zaman uygun bir sekilde belirtecektir.

Alici, isbu Sézlesme'nin amacina ulagmasini ciddi sekilde etkileyebilecek veya tehlikeye
atabilecek, Alictnin isbu Sézlesme kapsamindaki maddi yukumldliklerinin ifasina veya
Alic'nin Proje'yi yénetmesine veya uygulamasina 6nemli 6iglide midahale edebilecek her
turla durumu yazili olarak GlZ'e bildirecektir ve bu tir durumiardan haberdar oldugunda
derhal bununla ilgiti ayrintih bilgi saglayacaktir.

Stpheye mahal vermemek icin, bu bilgi saglama yUkimlaligd, su durumlarda da, ancak
bunlarla sinirl olmamak kaydiyla, gegerli olacaktir: Proje ile ilgili risk degerlendirmesindeki
onemli degisiklikler; insan haklari, gevre ve iklim Uzerinde istenmeyen olumsuz etkilerin ve
kiriigantik ve siddetle cinsiyet esitligi ile karakterize edilen baglamlarin ortaya gikmasi;
Sozlesme siresince ortaya gikan diger dnemli zaman, mali, teknik veya kalkinma

politikasi degisiklikleri ve atanan personelin givenligi veya sagligina yonelik riskler.

Proje Teklifi de dahil olmak (izere, Madde 2.2'de agikianan Gnlemlerde yapilan bayik
degisiklikler veya tahmini maliyetlerdeki buytk degisiklikler yalnizca revize edilmis
planlama temelinde ve GIZ'den nceden yazili izin alindiktan sonra uygulanabilir. 'Biytk
Degisiklik', Projenin amacini veya faydasini onemli dlciide dedistiren, Proje'in
kapsaminda, yapisinda, tasanminda veya hedeflerinde ortaya gikan herhangi bir énemli
degisiklik anlamina gelmektedir.

Alici, her alti ayda bir agiklamali ilerleme raporu sunacaktir. Raporlar, ilgili raporlama
déneminin bitiminden sonra en geg iki ay iginde GIZ'e sunulacaktir,

Alici, belirlenen hedefler isiinda Projenin uygulanmasini ve sonuglarini agiklayan bir
aciklamali nihai rapor hazirlayacak ve bu raporu tim onlemlerin tamamlanmasindan
sonraki en geg iki ay icinde, Madde 1.3'te belirtilen stirenin bitiminden sonraki en geg iki ay

icinde GiZ'e sunacaktir.
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Madde 5

Nihai alicilara ait hibeler

5.1

52

5.3

54

Hibe fonlar kullanilarak mal, insaat isi veya hizmet satin alinmasi durumunda Madde 6
uygulanr.

Proje Teklifi ve Tahmini Biitce (Ek 1 ve 2) uyaninca, Alicinin hibenin bazi béliimlerini
iclincl taraflara (‘nihai alicilar') alt hibeolarak iletme hakki varsa, Alici, fonlari iletmek

yoluyla ~AB  devlet yardimi vyasasimi  ihlal  etmediginden emin  olur.

Alici, fonlan yénlendirirken, ayrica, 6zellikle hibe fonlarinin kullanimi ve kullanim ve
raporlama- prosedurleriyle ilgili sartlarla ilgili olaniar i¢in gecerli olmak ancak bunlarla sinirl;
olmamak Uzere, bu Sozlesme'nin ilgili hitkkim ve kogullarinin Alici ile nihai alicilar
arasindaki anlagma iliskisine dnemli élglide uygulanmasini saglayacaktir, Alici ayrica, bu
kosulu nihai alicllarla yapilan anlagmalara déahil ederek, nihai alicilarin alinan fonlari veya
bunlarin herhangi bir kismini dider alicilara devretme yetkisinin bulunmadigindan emin

olacaktir.

Bununla birlikte, fonlann herhangi bir sekilde iletiimesinden énce, Projenin kar amaci
gutmeyen amacini dikkate alarak, her bir nihai alicinin bitinligini ve kapasitesini
degderlendirmek igin uygun durum tespiti stireclerini gergeklestirecek ve her nihai aliciy,
kendisine atanan onlemi yerine getirme kapasitesinin olumlu bir degerlendirmesine
dayanarak segecektir. Alici, bu degerlendirmeleri seffaf bir sekilde belgeleyecek ve bu

degerlendirmeleri talep halinde GiZ'in kullanimina sunacaktir.

Sdzlesme imzalandiginda nihai alict henliz belirlenmemigse, Alici tahmini bitgeleri de

dahil olmak (zere potansiyel nihai alicilarin: yazili bir listesini GIZ'e sunacak ve nihai

aliciya herhangi bir fon géndermeden énce, isbu Sozlesme'ye ek olarak GIZ'in yazili

onayini alacaktir.

Alici, uygun mali raporlar ve destekleyici belgeleri sunarak, bu Sézlesme kapsaminda
verilen fonlarin kullanimina iligkin kanit saglamalidir. Bu baglamda, Alici, nihai alici

tarafindan sunulan anlagsmayla iliskili ve mali kanitlar kontrol etmekle ve bu kaniti GIZ'in
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Sozlesme hikimlerine gére sadladigi meblaglan hesaplarken, kanitlan dogrulamak icin
yaptigt kendi kontrollerinin bulgulanyla birlikte GlZ'e iletmekle yOkumiaddr. Ugiincii
sahislara 6denen 6n taksitler finansal tablolara ayrica dahil edilir. Bu taksitlerle ilgiii
maliyetlerin kaniti, Alici tarafindan nihai alicidan talep edilmeli, Alici tarafindan kontrol
edilmeli ve Madde 3.1 uyaninca GlZ'e sunulan mali tablolarda belgelenmelidir.

Madde 6

Mallarin, ingaat islerinin ve hizmetlerin satin alinmas:

6.1 Alici, kismen veya tamamen hibeden finanse edilecek mallar, ingaat igleri veya hizmetiere
iliskin sézlesmeleri verirken, uygulanabilir oldudu Slcde, Tirkiye'de gegerli olan kamu
ihalelerine iliskin diizzenlemelere riayet edecek ve her hallkarda, bu Sézlegme'nin ayriimaz
bir parcas! olan Ek 4a'da (ihale Prosediiri / Satin Alma Yonergeleri) yer alan hikkGimlere
uyacaktir. Bu baglamdaki tim kararlari igeren ancak bunlarla sinirli oimayan ihale verme
prosedirt, Ek 4b olarak saglanan sablona (lhale Verme Dokiimantasyonu) uygun olarak
belgelenecektir. Belgeler, Madde 3 uyarinca muhasebe makbuzlan ve belgeleri ile birlikte
saklanir. GIZin talebi Uzerine, Alici, ihale verme prosedirlerinin uygun sekilde
uygulandidina dair kanit sunacakir.

6.2 Alici, Ek 4a ve 4b'de belirtilen gereklilikler de dahil olmak tizere, Madde 6.1'de belirtilen
hukUmlerden herhangi birini ihlal ederse, GIZ, ihlal nedeniyle olugan her turld ek maliyetin
ilgili tutarini, ancak her bir ihfal igin hibeden ilgili satin alma hacminin en az %20'sini,
mahsup etme hakkina sahip olacaktir. Kullanimlari askiya alma veya sona erdirme,
Sozlesme'yi feshetme hakki veya bu Sozlesme'nin 13. Maddesi uyarinca geri 6demeyi
talep etme hakki, bundan etkilenmeyecekir.

6.3 Bu Sézlesme hikimierine gére finanse edilecek mal, ingaat igleri veya hizmetler igin
aniagmalar yaptiginda, Alic sunlan saglayacaktir:

a) satin alinan mallar, ingaat igleri veya hizmetler, herhangi bir sinai veya fikri milkiyet
hakkini veya herhangi bir igiincii sahsin talebini (‘Ugtinci Sahis IP Haklar') ihlal etmez

veyagignemez;
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mal, ingaat igleri veya hizmet alimina iligkin tiim anlagmalar, yiklenici veya tedarikgiden
Aliciya Uglincii Sahis IP Haklari ile ilgili olarak uygun beyanlari, garantileri ve
tazminatlan icerir;

isbu Sozlesme kapsaminda satin alinan tiim mallar, ingaat isleri veya hizmetler
miinhasiran Proje amaglari icin kullanilir ve Proje il ilgili tim tesisler her zaman diizgin
bir sekilde isletilir ve bakimlari yapiiir (makul aginma ve yipranma dikkate alinarak);
Proje hedeflerine ulagmak igin yetkin ve nitelikli danigmanlar ve yikieniciler istihdam
edilir/bunlarla sézlegme yapilir; alim, ilgili strdiirtlebilifik standartiarina uygun oimalidir;
bu anlasmalarin ddeme kosullar geleneksel ticaret uygulamalarina uygundur; isbu
Sézlesme kapsaminda finanse edilemeyen ithalat vergileri, yapilacak anlasmalarda ve
faturalarda ayrica belirtilecektir,

tedbirli endiistri uygulamasina uygun olarak, Proje icin gerekli olan herhangi bir malin
risklere karsi korunmas igin yeterli teminat saglanir ve sigortadan herhangi bir tazminat,
bu tlir mallari degistirmek veya onarmak igin serbestce kullanilabilen bir para biriminde
6denebilir;

finanse edilecek tedarikier, naklive risklerine karsi, mallarin yerlestiriimesini veya orijinal
hallerine geri getiriimesini saglamak igin yeterli ve aligiimis éiciide sigortalidir; ithal
edilen mallar, mimkin oldugu kadar serbestge konvertibl para birimieriyle sigortalanir;
bu anlagmalar temelinde talep edilebilecek geri 6deme, sigorta, teminat, garanti veya
benzeri ddemeler, Madde 3.3'te belirtilen hesaba aktanlacak ve Proje kultanimi igin
yeniden aktarilacaktir. Alict, Proje raporlart kapsaminda, alinan &demelerin tutarini GIZ'e
bildirecektir,

6.4 Alic, her bir mali tablo ile birlikte, glincel stoklan sunmakla yukimludir. Satin alma veya

Uretim maliyetleri 800,00 EUR'yu (net) asan ve hibeden finanse edilen tum kalemler
envantere alinmalidir.

Sunulan ilgili envanterin, ilk kez listelenen envanterdeki kalemleri icermesi durumunda,
GIZin isbu Sézlesme'den kaynakianan veya ishu Sézlesme ile baglantili olarak Aliciya
kargl herhangi bir talebini .glivence altina almak icin (olas: karsi talepler dahil),
envanterdeki kalemlerin milkiyeti Alicidan GlZ'e devredilir ve ayni zamanda kalemler,
Proje tamamlanana kadar GIZ tarafindan Aliciya édiing olarak saglanir.
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6.5

Alici, Proje icin énlemleri uygulamak amaciyla kalemleri (araglar veya ofis ekipmani gibi;
bu Anlasmanin 6.4 Maddesinde 'envanterdeki kalemler' olarak anilacaktir) satin almak icin
fonlarin herhangi bir balimini kullanirsa ve kullandidi stirece, 6nlemlerin tamamlanmast
veya bu Sozlesme'nin feshedilmesi halinde, GIZ, tamamen kendi takdirine bagjli olarak,
Proje'nin devam eden isleyiginin yararina olarak, bu maddelerle ilgili her tirlG adimi atmak

Uzere belirleme ve karar verme yetkisine sahip olacaktir.

Milkiyet devri, nihai mali tablo ile birlikte sunulacak olan ilgili devir sertifikasinda belirtilir.

Madde 7

Fikri milkiyet haklan

7.1

7.2

Alict tarafindan Projenin uygulanmasi sirasinda veya bununla baglantili olarak olugturulan
herhangi bir fikri miilkiyet ile 6zellikle Madde 3 ve 4 uyarinca Uretilen raporlar ve Proje
uygulamasindan kaynaklanan ve kismen veya tamamen hibeden finanse edilen bilgisayar
programlari dahil olmak tizere ancak bunlarla sinirli oimamak Gzere, tim caligmalar,
belgeler veya diger galisma sonuglan (Fikri Mulkiyet) ile ilgili olarak, Alici, isbu
Sozlesme'yle GIZ'e, bu tiir tim Fikri Mulkiyeti, islenmeleri, tercime edilmeleri ve elektronik
ortamlarda kullanimlari dahil olmak (izere, tim alanlarda ve sahalarda ticari olmayan
amaclarla kullanma hakkini, geri alinamaz, minhasir olmayan, diinya ¢apinda, telif dcreti
olmayan ve devredilebilir bir hak olarak verir. Alici, GIZ'in talebi halinde, malzemelerin bir
kopyasini GlZ'e derhal teslim edecektir. GIZ, Uglincti kigilere basit alt kullanici haklari

verme hakkina sahiptir.

Alici, Proje'nin uygulanmasi sirasinda saglanan materyalin, Fikri Milkiyetin kullammina
yukarida agiklanan élgiide zarar verecek herhangi bir telif hakki veya diger Uclnci taraf
hakiarina tabi olmadigini garanti eder. Alici, Madde 7.1 uyarinca haklarm verilmesinden
dogabilecek her tirlli Uglincll gahis iddialarina karst GIZ'i tazmin edecek ve zarar
gérmemesini saglayacak ve bu tir iddialara karg! yasal savunma ile baglantih olarak

ortaya cikan maku! rﬁaaliyetleri GlZ'e geri 6deyecektir.
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Madde 8

Veri koruma

8.1

8.2

GIZ, bu Sézlegme ile baglantili olan kigisel verileri, minhasiran Avrupa Birligi Genel Veri
Koruma Yénetmeligi (GDPR) uyarinca igleyecektir. Bu tiir veriler yalnizca bu Sézlesmenin
uygulanmasi, ydnetilmesi ve denetlenmesi amaciyla islenecektir. Yasalann izin verdigi
dlciide, Alici, Kigisel verilerini gorintileme, silme veya dizeltme hakkina sahiptir ve
haklarini savunmak igin GIZ ile (datenschutzbeauftragter@qiz.de) veya bu tiir konulardan
sorumlu deviet kurumlart ile iletigime gegebilir.

Alicl, igbu Sdzlegme ile badlantili olan kisisel verileri iglerken, AB'nin ve ulusal mevzuatin
(onay ve raporlama yukimlilikleri dahil) gegerli veri koruma diizenlemelerine uyacaktir.
Alici, caliganlarina yalnizca igbu Sozlesme'nin uygulanmasi, ydnetimesi veya
denetlenmesi igin kesin olarak gerekli oldugu oiglide verilere erigsim saglayacaktir ve ilgili
cahsanlarindan veri gizliliéini korumasini zorunlu tutacaktir. Kisisel veriler, her kosulda
Alicl tarafindan gizli tutularak kullanilacaktir. Alici, veri islemeden kaynaklanan risklere ve
ilgili kigisel verinin tlrine uygun olan teknik ve organizasyonel givenlik énlemlerini
uygulayacaktir. Alici, ilgili alisanlari, kisisel verilerinin GIZ tarafindan toplanacag ve
islenecegi konusunda bilgilendirecektir.

Madde 9

Yasal diizenlemeler ile ¢evresel ve sosyal standartlara uyum

9.1

9.2

Alici sadlanan fonlari kullanirken, ilgili ilkedeki yerel kosullara ve ayrica geleneksel ticaret
uygulamalarina ve yasal hikimlere, ydnetmeliklere ve resmi diizenlemelere saygl
duyacaktir. Alici ayrica saflanan fonfan kullanirken, ylrirlikteki tim  vergi

diizenlemelerine uyacak ve iligkili olan genel, ézel ve sosyal etkileri dikkate alacaktir.

Alici, fonlan uluslararasi standartiara ve gok tarafli anlasmalara, ézellikle uluslararasrinsan
haklari sézlesmelerine, Uluslararasi Galigma Orgiti'niin (ILO) 1998 tarihli beyannamesine
uygun olarak kullanmakla ve fonlan kullanirken, cocuklann korunmasini, her tirli siddetin,

istismarin ve sémiriinin dnlenmesini, 6zellikle koken, etnik koken, din, yas, toplumsal



=
Deutsshe Geselisehaft
. A7l . i3 r Internatinnaie
H‘be S@Z.e%mes;! . S Zusammenarteit {612) GmbH

L&

cinsiyet kimligi, cinsel yénelim veya engellilik gibi konularda ayrimcilik yapiimamasini ve
tim toplumsal cinsiyetler igin esit firsatlann tesvik ediimesini saglamakla ylkumitdar.

Alict ayrica hibeyi ydrtrlukteki ulusal ve uluslararasi gevre kanunlanina uygun olarak
kullanacak, sera gazi emisyonlarini en aza indirecek ve nifusun ve/veya ekosistemlerin
kiriiganhigini artirabilecek herhangi bir eylemden kagnacaktr.

Alici, hibeyi, atfedilebilir hafifletme énlemleri uygulayarak, gevre, iklim koruma, iklim
degisikligine uyum, insan haklari, kiniganlik ve siddetle karakterize edilen baglamlar ve
toplumsal cinsiyet esitligi Ozerindeki istenmeyen olumsuz etkileri énleyecek veya azaltacak
sekilde kullanmakla yikimlidar. Ayni zamanda toplumsal cinsiyet esitligini tesvik etme
potansiyelini kullanmayi taahhtit eder.

9.3 Alici, mesleki bir baglamda cinsel tacizi &nlemek icin uygun oniemleti alacak ve bir bireye
veya bir grup bireye karg! siddeti veya nefreti ve nesnel olarak haksiz aynmciligr tegvik
etmekten kaginacaktir.

Madde 10

Gikar Catigmasi

10.1 Alici her zaman tarafsiz ve sadik bir sekiide hareket edecektir. Bir gikar catismasi ézellikle
ekonomik gikarlar, siyasi yakinliklar veya ulusal baglar, aile veya dostiuk baglar veya diger
bag veya gikarlardan dogabilir.

10.2 Sézlesme'nin siresi boyunca, Alici, GIZ tarafindan Gnceden yazil izin verilmedikge,
sbzlesmenin dodasi geredi veya Alicinin bir Gglinci tarafla olan kisisel veya mali
baglantilar -nedeniyle, bir cikar catismasminin dngdriidigl durumlarda herhangi bir
anlagsma akdetmeyecekdtir.

10.3 Isbu Stzlesme kapsaminda bir gikar catismasi veya bir gikar catigmasi olasiligi ortaya
¢tkmasi durumunda, Alici, s&z konusu olayi gecikmeksizin GiZ'e agiklamalt ve atilacak
diger adimlar ile ilgili olarak GIZ ile gériigmeli ve anlagmaya varmalidir.
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Madde 11

Kara Para Aklamayi Onleme (AML), Terérizmin Finansmani ile Miicadele (CFT), riigvetle
miicadele ve ambargolara uyum

11.1 Alici, kara para aklama, terérizmin finansmani veya yolsuzluga katkida bulunan faaliyetleri
desteklemeyecektir.

11.2 Alie1, hibeden herhangi bir fon veya diger ekonomik kaynag, Birlesmis Milletler velveya AB
tarafindan yayinlanan bir yaptinm listesinde bulunan Ugtincii sahislara, dogrudan veya
dolayli olarak, sa§lamayacaktir. Alici, Madde 2'de agiklanan Proje ile baglantili olarak,
yalnizea givenilir olan ve is yapma veya anlagsma yapma konusunda yasal bir engeli
bulunmayan Gglinch taraflarla anlagmaya dayali iliskilere veya is iliskilerine girebilir
velveya bu tir ilikileri sGrddrebilir. Ayrica, Alici, Projenin uygulanmasiyla baglantili olarak,
Birlesmig Milletler, AB ve/veya Federal Almanya Cumhuriyeti tarafindan yayinlanan tiim
ambargolara veya diger ticaret kisittamalarina uyacaktir.

11.3 Alter, kendisinin, personelinin veya ydnetim organlannin veya diger yénetici organlarinin
herhangi bir iyesinin veya hissedarlarindan veya anlasma ortaklarindan herhangi birisinin,
Birlesmis Milletler Givenlik Konseyi, AB veya Federal Almanya Cumhuriyeti tarafindan
yayinlanan bir yaptinm listesinde yer almasiyla sonuglanan herhangi bir olayin meydana
gelmesi durumunda, GIZ' kendiliginden bilgilendirecektir. Bu, Alicinin kendisinin veya
yukarida belirtilen kisilerden birinin bu tur bir listede yer aldigini fark etmesi durumunda da
gecerlidir.

11.4 Her turld yolsuzluk yasaktir. Alici, isbu Sézlegme ile baglantili olarak, dogrudan veya
Uigtinctt Kigiler aracthgiyla herhangi bir hediye veya avantaj teklif edemez veya veremez ve
kendisi veya-bagkalaricin bu tir hediyeleri veya avantajlari kabul edemez veya talep
edemez. Aynca, Alici, yolsuziugu onlemek ve yolsuziukla micadele etmek igin
uygulanabilir ve uygun onlemleri almakla yukimladar.

11.5 Alicl, kendisi tarafindan Projenin uygulanmasina dahil edilen tim taraflarin, Projenin
geligtirilmesi sirasinda ve Projenin uygulanmasiyla baglantii olarak, isbu Madde 11'de
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belitilen  tim  hUkimlere  uymayr  taahhit  etmesini  gart  kosacaktir.

11.6 Alici, isbu Madde 11'in herhangi bir htkmanin ihlalini derhal GlZ'e bildirecektir. Bu, GIZ'in
Madde 13'e gére sahip oldugu haklan etkilemez.

Madde 12

Miicbir sebep

12.1 'Muchir sebep', insan yargisi ve tecribesiyle éngdrilemeyen, makul ekonomik araglarla ve
azami 6zen gosterilerek kaginilamayan veya zararsiz hale getirlemeyen ve Taraflardan
birinin bu Sézlesme kapsamindaki yikiimliliklerinden herhangi birini yerine getirmesini
engelleyen kagintimaz bir olaydir (6r. dogal afet, hastalik ve salgin hastalik, ciddi
huzursuziuk, savas veya terrizm). Bir olay Taraflardan birinin sorumluluk alanindan

kaynakianiyorsa, bu olay bir mucbir sebep teskil etmeyecektir.

12.2 Bu Sozlesme'nin Taraflarindan higbiri, béyle bir olaydan etkilenen Tarafin tim makul
onlemleri almis olmasi, gereken ozeni gdstermesi ve bu Sozlesme'nin hikim ve
kosullanini uygun sekilde yerine getirmek amaciyla makul alternatif dnlemler aramis olmasi
sartiyla, Miichir Sebep nedeniyle bu tiir yukimitiltklerini yerine getirmekten alikonulursa,

bu Sézlesme kapsamindaki yikumltiiklerinin ihlalinden sorumlu tutulamaz.

12.3 Bir Muchir Sebep olayindan etkilenen bir Taraf, bu durumu, miimkin olan en kisa siirede
ve olayin gergeklesmesinin Proje 6nlemi tizerindeki etkilerinin farkina vardiktan sonra en
geg on bes (15) giin iginde, mimkin olan en kisa siirede normal kosullara dénme olasiligi
hakkinda bilgi iceren ve olayin niteligine ve nedenine iliskin kanitlar saglayarak, diger
Tarafa bildirecektir.
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Madde 13

Temerriit, askiya alma ve fesih, geri ddeme durumu

13.1

13.2

133

GIZ, bu Sézlegme ile ilgili bir temerrtt ortaya cikarsa, kullanimlarin herhangi birini veya
tamamini askiya alma hakkina sahip olacaktir. Asagidaki durumlarda bir temerriit olay!
ortaya ¢ikmig olacaktir:

Alic'min, hibenin bu Sézlesme'de belirtilen amag igin kullanidigini gosteren kanit
saglayamamasi durumunda;

Alici tarafindan Proje igin satin alinan ve hibeden finanse edilen mallarin Sézlesmenin
amaci icin kullaniimamasi veya kullanimasinin durdurulmasi halinde;

Alici, bu S8zlesme'nin 6. Maddesinde belirtilen hikiimlerden herhangi birini veya bu
Stzlesme kapsamindaki diger herhangi bir maddi yakamluligo ihlal etmisse;
Sozlegmenin sonuca ulasmasindan énce veya uygulanmasi sirasinda, Alici, hibenin
tahsisini veya kullanimin: etkileyen yanlis bilgi vermis veya ilgili bilgileri vermemigse;
hibenin amacini, Projenin uygulanmasini veya Alici tarafindan bu Sézlesme kapsaminda
ustlenilen yukiimlaluklerin yerine getiriimesini engelleyen veya ciddi sekilde tehlikeye
atan herhangi bir olagan(istii durumun ortaya gikmasi halinde veya

Federal Cumhuriyeti Hikimeti, GIZ ile olan ve bu Sézlegme'nin temelini olugturan
anlagmay fesheder, askiya alir veya degistirirse.

GIZ, Madde 13.1 a) ila f) arasindaki bentlerde belirtilen durumlardan herhangi birinin
ortaya gtkmas halinde, bu Sézlesme'yi derhal gegerli olmak izere tamamen veya kismen
feshetme hakkinda sahipti. Madde 13.1 a) ile d) arasindaki bentlerde belirtilen
durumlardan herhangi birinin ortaya ¢ikmasi durumunda, GIZ tarafindan éngérilen, ancak
30 glnden az olmayacak bir stre iginde, bu kosullar dizeitimedigi takdirde, GIZ
Sézlesme'yi derhal feshetme hakkinda sahiptir.

isbu Sézlesme'nin feshi halinde, Alici, hibenin kullanmimayan tim kismini G1Z'in ilk talebi
Uzerine derhal GlZ'e iade edecektir. Bu, tahakkuk eden herhangi bir gelir, faiz veya
bunlarla iligkili kazanglar dahil olmak lizere kullanilmayan veya geri aktanlan fonlar igerir;
bunlar igin, Alict tarafindan baska herhangi bir kullanim, yokomlilik veya maliyet

ddenmeyecek veya yapitmayacaktir. Fesih bildiriminden &nce Alici tarafindan iyi niyetle bir



Hibe Sozlegmesi

liglincll tarafa édenmig veya geri alinamaz bir sekilde taahhit edilmig hibenin herhangi bir
kismi ile ilgili olarak geri 6deme, Alici tarafindan tim caba gosterilerek s6z konusu tglincl
sahistan filen geri alinan miktarla sinirli olacaktir. Alici, Gglincli bir tarafa olan mevecut
taahhitleri (6rnegin is sbzlesmeleri, kira sézlesmeleri, krediler) derhal iptal edecekdir.
Madde 13.1 a) bendinin gegerli oldugu durumlarda, Alict, hibenin kullaniimayan kismina ek
olarak, bu Sézlesme'de belitilen amag icin kullanidigina dair kanit sadlayamadigi
miktarlari geri 6deyecektir. Madde 13.1 b) bendinin gegerli oldudu durumlarda, hibenin
kullaniimayan kismina ek olarak, séz konusu mallarta ilgili tutarlar geri 6denir. Alici, Madde
13.1 a) ile d) arasindaki bentlere uygun olarak, GIZ'in ilk talebinden sonra, geri 6deme
tutarl (zerinden, Avrupa Merkez Bankasi tarafindan ana refinansman iglemlerine yillik

olarak uygulanan ilgili oranin 5 puan Uzerinde bir oranda faizi zamaninda 6deyecekdir.
Wadde 14
Nihai hiikiimler
14.1 Bu Sézlesme'nin Ekleri, bu Sézlesme'nin ayrilmaz pargalarini olusturur.
14.2 Bu Sozlesme'nin bir hikminin gegersiz olmasi, kalan hikiimlerin gegerliligini
etkilemeyecektir. Ortaya ¢ikan herhangi bir eksiklik, bu Sézlesme'nin amaci ve niyeti ile

tutarll bir hitk(imle giderilecektir.

14.3 Alici, bu Sézlesme kapsamindaki hichir hakki devir veya temlik, rehin veya ipotek

etmeyecektir.

14.4 Bu Sozlesme Almanya yasalarina tabi olacaktir.

14.5 Odemeler igin ifa yeri Frankfurt am Main olacaktir.

14.6 Alicinm bir tacirtiiccar, kamu hukuku kapsaminda bir tize! kisilik veya kamu hukuku
kapsaminda &zel bir fon olmast veya Almanya'da genel bir yetkili mahkeme bulunmamasi

kosuluyla, yarg: yeri Frankfurt am Main olacaktir. GIZ ayrica Alici'nin ikametgahinin oldugu
verdeki yetkili mahkemede Alici aleyhine yasal islem baglatabilir.
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Hibe Soziegmem Zusammenarteit (612} GmbK

14.7 Bu Sdzlesme'nin hikimlerinin yukaridaki 1. ve 2. maddelerde tanimlanan hedefin etkin bir
sekilde basanimasini desteklememesi durumunda, GIZ ve Alici, Proje'nin uygulanmasi
sirasinda. herhangi. bir asamada bu hakumleri karsilikh riza ile degistirebilir veya
duzeltebilir. Bu Sézlesmede yapilacak diizeltme ve degisikliklerin gegerli olabilmesi icin
yazili olarak yapiimalan gerekir.

Ankara, Tarih: Ankara, Tarih:

Deutsche Gesellschaft fiir T.C Hazine ve Maliye Bakanhg

Internationale Zusammenarbeit (GIZ) GmbH Uygulayici Kurulug tarafindan temsil
edilen

T.C. Tanm ve Orman Bakanlig

Rubeena Esmail Belgin Baykal Dr. Serhat Koksal
Ulke Koordinatorii Finans ve idare Miidurii Genel Mudar V.
GIZ Tirkiye Ulke Ofisi BGIZ Tiirkiye Ulke Ofisi

Ekler:

(Ek 3 - 4, www.giz.de/financing adresinden indirilebilir.
Ek 3c ve 3d dogrudan GIZ'den saglanacaktir)

Ek 1. 28.12.2021 tarihli Tahmini Biitge

Ek .2: 22.09.2021 tarihli Proje Teklifi

Ek 3. Hibe Sézlesmeleri icin Mali Yénergeler (06/2020)

Ek  4a: Ihale Prosedurii/ Satin Aima Yénergeleri (06/2020)
4b: Ihale Verme Dokiimantasyonu (06/2020)



Tahmini Biitce - Ek 1

TARIH:  28.12.2021
Alicinin Adi: Tiirkiye Cumhuriyeti Tanim ve Orman -
Bakanig fy 4 ORIJINAL BUTGE
= = - Kendi Fonlan /
£ N - Birim
K g~ = Birim " Toplam GiZ Toplam GIZ Ugincti sahis
] E : E % 3 (or. Kigi, E (6r‘.‘ il Uygun miktar Katkist Katkisi finansmani T.OP!'AM
Agiklama 8 Bxg % LA = giin, (en fazla) o o o EUR cinsinden (en
§ g |85¥ et arag, oda,| S efjitim EUR cinsinden EUR cinsinden (en EUR cinsinden (en| EUR cinsinden fazia)
£ ge £ | birim.) birim.) fazla) fazla) (en fazlay
2 g irim..) o
5 : Bu biltge kalerni maas bordrofara H finanse edilmisse, maag bordrolarina ve
1. PERSONEL MALIYETLERI (i unvam) e e tonsonny o omen fnanee eclimigse, masz o00€ o00€ o00€
pC | ] ] | I ] | 0,00 €] 000 € 0.00€
2, SEYAHAT MALIYETLERI 14.000,00 €| 14.000,00 € 14.000,00 €
Proje Personefinin Seyahatleri
2.1, {proje persanet, proje taaliyetierinin stin bir gekid {ain ve gozeti dan yerinde TC | TC 100% 7 Kisi 8 | zaman 250,00 14.000,00 € 14.000,00 €F: 14.000,00 €
Kontroller igin proje Miefine i yapacakilr, Bu maliyet ugusian ve
gUnlOk haroirahlar kapsar,
3. KURUM DISI UZMANLAR (Danismanlar, Egitmenler vb.) 240.300,00 € 240.300,00 EIE, 240.300,00 €
34, 143.400,00 € 143.400,00 €
geler gin Fekik Dam;manuk
Teknik. dﬂmsmﬂ)kolarik: lerin her Bis proje pes . lige Mnaunnmmm bir danigman (anm N ) ) .
32. m;?;md‘al) Istindam edilecemr(wamepﬂn 5 Proje ligesi igin 5 ve. Adanainin 3 Proje Tigesi | \m 3 Teplam s'ps| PS 100% 8,0 Hizmet 1 birim 10.800,00 €] 86.400,00-€] 86.400,00 € 86,400,00 €|
ne’ n, kopc ligeleinge : e ¢ - [ EE -
olarak :
Grafik Tasarim Hizmetler! ’ .
Gorandrick ve Sosyal Yardim Fazliyetieri kapsaminda; Proje stiresince, etiinlikler igin tanitim ve infografik. &
video olugturma dahil tm proje matzemelerinin logo, gérsel konseptinin ve posterier, broglrier vb. gibi diger .
3.3 | yayginiagtirma materyalierinin tasarianmasl igin Grafik Tasanm Hizmeti alinacaktr. PS PS 100% 1.0 Hizmet 1 birim 3.000,00 € 3.000,00 € 3.000,00 € 3.000,00 €
Bir gortnariak ogesinin tasanmi = 150 EURISe ' .
Video Olustufria = 500 EUR
500 EUR x 3 video = 1500 EUR ”
150 EUR X 10 e = 1500 EUR
Toplam = 1506 EUR+1500 EUR= 3000 EUR) )
Egiﬁmler igin Arapga Terclime Hizmetleri
34 as eg;tmmmﬁ.pqa mag;prtm\mm cmxama Gunlak Uoret=20 EUR) Teknik egitim programina PS PS 100% 25,0 Hizmet 1 birim 300,00 € 7.500,00 €| 7.500,00 €! 7.500,00 €

iygur{olal m gére terciman sayist
"elanl
5 gn :375 mmap;a gtin sayisi)




{4, HizmET ALIMI

187.750,00 €

187.750,00 €

187.750,00 €

41,

4.2,

4

L

PEPA BT Yazilim Gelistirmeliletme/Bakim

Tedarik, yazlimin gefigtiriimesini, isletiimesini ve 12 ay beyuncasttm proje stresi boyunca bakimini igerir.
Yazilim geligtime 2 ay icinde tamamlanacaktii; anoak Hizmet Saglayici, yaziimin 12 ay boyunca
bakimindarf da sorumlu olacaktir. BT Departmant tarafindan yapilan pazar aragtimasina pére, yazilim

gelistirme ve 12 aylik bakim paketinin mallyeti yaklasik 60.000 EUR'dur.

PS

PS

100%.

Hizmet

birim

60.000,00

60.000,00 €|

60.000,00 €

60.000,00 €

Ulagim tedariki

Egitim alan Idghlerin eamm sahalarina ulasimi sagfanacakii. Egitim alan kigiler teknik egitimiere ve isbag:
editim sahalarina 20 kisillk gruptar halinde taginacaktir. Uiagimin tedariki, saha sipervizérierinin sahalara
nakiini de kapsamaktadir. Hesapiama DETAYLAR sayfasinda gérflebl

PS

BTC

100%

Hizmet

birim

44.750,00

44.750,00 €

44.750,00

Lansman Etkinligi ve Kapanis Etkinligi Organizasyonu

lansman ve kapanis étkinlikieri, projenin mﬂa(\qlanda Ve sonunda, prejenin gérintrtgona artirmak ve
yatarianigiiara ulssmak igin Anicara'da 4 yildiz) bir otelde yakiagik 100 katilme! ile didzenienecekilr, COVID
vakatan izin verirse, 100 katilimet {Adana ve Gazlanepten 35 katilimes) lle hibitt {paralel olarak y0z yoze ve
gevrim Igi) bir etkinik dizenlenmesi planienmaktadir.

Maliyete, 83le yemeg ife otel mekaninin kiralanmas), proje broglrleri ve kitapgiklannin tasarimi ve baskist
lle, goranariak malzemeleri olarak projenin |nfngr|1|k vldeos..nun ve podyum fle zeminin tasarimi ve dahilgir.
| Aynoa, havaliman) ulagim tekntk dahll almak 0zere, 35
pro{l pmnmmln Gaziantep ve Adana'dan ugak bieterve 1 gliniok konaklama Gorelleini de igermeklecir,

elkiniikler igin ‘mal ve hizmetlerin listesini Mal ve
Hume« ListesF sayfasinda gocebifrsiniz.
 Tim masraflar; ihale yoluyla segilecek olan Hizmet Saglayici tarafindan kargilaniy.

PS

PS

100%

Hizmet

birim

12.500,00

25.000,00€

25.000,00 €|

:|Antalya'da 5yildizl bic otelde:

Praje yonetimi egitimlerinin organizasyonu

Hem SHGM hem de it modariaklérinde proje uygulamasinm bir pargas) clacak olan 80.TOB Personeline, her
9rup gin 20 katilimici olacak geklide 4 grup hafinde 4 gun(ok bir proje yénetimi apmmlvenlecemr Egttim
+ Ugak bijeti dahlidir. Egitimierin dahit

olmak tzerehale yoluyla disandari alinacaktir.
Tahminl Mallyet Dagiiimian

{Bir efitmenin gOnitk Goreti = 500 ELR

|4 Grup® 2 gtin® 500 EUR = 4000 EUR egitmenler igin
ao Iﬁlllmcl Igln Usak Blleti = 6000 Euro

’ Eyum Mmryanammmet Sagleyicini ldari Mallyeti = 4000 EUR

[ Toplam = 30000 EUR
Ttm masraflar, ifiale yoluyla segliecek olan Hizmet Sadiayici tarafindan Kargitanr.

]

PS

100%

Hizmet

birim

30.000,00

30.000,00 €|

44.750,00 €

Sosyal kenularinda bilgil oturumlarinin or

Bilesen 4 Sosyal Uyum Faaliyetieri Kt

amaciyla galiyma mevzuat, kayi Istihdamn faydahan, gedcl knmma ammm Sunyenley\n hak ve
yokarnicidkler, is et is sagiigt ve glivenigi norar k
Her egitim, 15 gunltk teknik eftimiarin itk 3 i, Mllyet, & egitim

43,

mallyetin igerir.

Tahmini Maliyet Dadlimlan

Bir egjtmenin ganiok dcreti = 100 EUR

390n*-100 EUR = 800 EUR bir grup Igin edtmenlerin maliyeti

5 EUR = Her katilime: Igin egitim materyalinin tahmini maliyeti

5 EUR*20 = 100 EUR bir grup iih e§itm materyallerinin maliyeti
Blir grubun maliyeti = 300+100 = 400 EUR

Toplam : 400 EUR25 Grup = 10000 EUR

Tcrm maliyetier, Ihale veya dogrudan tederik yoluyls segliecek olan Hizmet Saglayioi tarafindan Kargilanr,
ﬁfﬂigow bir teminin topiam maliyeti 121,000 TL'nin altinda ise (Bu limit 2021 igindir, yllk

), hizmetyeya temin lanabill; bu Imkan, EURITL kuturia bagh
olamaglil iwpemum_mn gegerliolabil. .

PS

BsC

100%

25

Hizmet

birim

400,00

10.000,00€

10.000,00 €|

10.000,00 €|




o
©
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Hasat Senlikleri Organizasyonu

Hasat senlikler hasat déneminden sonva her il igin ikiger kez dizenlenecektir (GOVID nedeniyle
icilar iki grup halind

[Bu malivet sunlari icerr;

- Sentik alaninin kiralanmasi *4 (2 [| igin 2'ger grup)

- Muzik ve diger olast gésteriierin organizasyonu *4

- Yaldasil 150 Kisilik tgle yemedi ve atisrmaliar * 4 Ps | BsC 100% 4 Hizmet | 1 birim 3.000,00 12,000,00 € 12.00000€| . 12.000,00 €

- Duyuru igin Yayginlastrma Materyaller .

Hizmet disarican alinmaidadir, Yararianiciiarin ulsgim, uiesim biitge kalemi satin alma kapsaminda

sagianacaktr.

Tem.mallyetier, ihale veya dogrudan tedarik yoluya seclecek olan Hizmet Saglayict tarafindan kargilanir.
Turk Inale Kanunua gére; ki teminin toplam maliyetl 121.000 TL'nin altinda ise (Bu limit 2021 indir, yillik
olarak tanimianic), hizmet veya mal dogrudan temin yéntemiyle sagtanabifir; bu imican, EUR/L kusuna baglh
olarak bu bitge kalemi igin gegerl olabilr.

Yazlik Sinemalarin Organizasyony
Yazik sinematar 1 (COVID nedeny ki grup halinde :
Katitacaktir). Maliyet suntar! igerlr;

- Sinera alaninin kiralanmasi PS BsC .100% 4 Hizmet 1 birim 1.500,00 6.000,00 € 6.000,00 €} - 7
- Duyuru igin yayginlastirma materyailert SRR R
- Yaatk sera pade ik, prjls o duzenlemeler, .

- Yaklagik 150 Kisi igin atgtirmalikF

Hizmet digaridan alinmakiadir. Faratianciann s, uisgum botge kalew s2in alma kapsaminda
ssianacakr.

6.000,00 €

5. MAL ALIMI 54.340,00 € 54.340,00 € 54.340,00 €

Eidiven, koruyucu giysi, budama makas: gibi egitim ekipmanlarinin/sarf
malzemelerinin tedariki

Temeltarm i i1 gereki egitim ek tedarlk; yapilan
R b re budama makasi, ig fyafetleri, isgi eldivenleri vb, Ek‘vmﬂﬂ‘af fgin tzhmini maliyet PG PG 100% 500 Parga 1 birim 20,00 10.000,00 €| 10.000,00 € 10.000,00 €
soyledi:
Etdiventer = 5 EUR
Giyslier = 10 EUR
Budama makasi =5 EUR
Yararlanicl bagina TOPLAM = 20 EUR
Dijital Modiil sunucular igin satin alma i
Satin alma, yaziimin 2 sunuousu gindir, PG PG 100% 2 Parga 1 birim 10.000,00 20.000,00 € 20.000,00 € 20.000,00 €
Sunucutar igin tahmini fiyat = 10.000 EUR
Egitim Materyalleri Satin Aima
Teknik egitim materyalleri, IMTer tarafindan paydaslaria Istisare halinde hazirlanmakta ve bir ezitm seti PG | PG 100% 500 Kigi 1 zaman 3,00 1.500,00 €| 1.500,00 €| . 1.500,00 €
olarak kirtasiye ekipmaniar: (kalerr, defter) lle bilite yararianioiiara dagtimak (zere kitapeikiar halinde e ]
basiimaistadir.
'Yayginlagtirma Materyallerinin Basimi Igin Satin Aima
Proje baglangicinda proje tanitimi igin afig, brogur vb. bilgilendirme materyallerinin yayinlanmast igin ve proje .
sonunda proje sonuglanirin yayginlastinimas) lgin satin aima. " -
Posterin yayinlanmasi Igin tahmini :‘?al et = 50.EUR {bir tasarim lgin 500 parga) PG PG 100% 1 Hizmet 1 etkinlik 600,00 600,00 € 600,00 € il 800,00 €
50 EUR * 10 tasarim (Arapga ve Tarkge) =500 EUR
Brogtrlerin yayinlanmasi = 50 EUR (bir tasanim igin 1000 parga)
SO0EUR * 2 tasanm = 100 EUR -
Toplam= 600 ELR
BT dcnammx igin satin alma
§mﬁalma ;ém«an Ymﬁm
{ ﬁm{;ggggmgggm;wg f:;f.";f.'élﬁ" et e PG | PG 100% 1 parga | 1 birim 22.240,00 22.240,00 € 22.240,00 € 22.240,00 €
nin saha ullanimi igin 25 bilgisayar.

414& MosgHalerBe nu%sg,qvan Kullaniimak Czere 8 lige iin 8 Yazict,
snpe«wzmn frany %}s Saha ziyaretierinde kullaniimak Gzere 8 ligeigin 5 adet taginabilr wif chaz.
aiéxu akyvasmns gorcleblli.

1




6.1,

6.2.

6.3.

6.4

~

8.1,

6. HEDEF GRUPLAR IGiN DOGRUDAN MALIYETLER™ 617.500,00€ 617.500,00€|. " - 617.500,00 €
Teknik egitimler icin yararlaniciiara ydnelik burstar o
Stayenieretokni exfimir gin odenacek boreler,yemeX yardim d2hl, 45 gansareyle sdnecsitr, Tanm | 1 | B 100% 500 Kist 15 gin 10,00 75.000.00 € 75.000,00€}" 75.000,00 €
prejelerinde stejyeriera verilen ortak giunidk bedei 10 EUR'dur, H
Yararianicilara yonelik egitimier igin Mesleki Tehlike/Hastalik Sigortasi g
Bu sgiimler igin bir zoruniuluktur, Teknik efitimier sirasinda hizmet alimi yoluyla stafyeriere mesieki TG | BHC 100% 500 Kist 1 a 5,00 2.500,00 € 2500,00€ 2500,00 €
tehiike/hastalik sigertas) yaptiniacakiir, Setin alinacaktr,
Ishagt editimleri igin yararianicilara ydnelik burslar .
Igbags egitiml stajyerlerinin maaglannda GIZin pay) %50 olacakiir, Burslann dier %60's: ise gitgiler 6 B1 50% 500 ki§i & 8 350,00 525.000,00 € 525.000,00 € 525.000,00 €
arafindan Yararlamc\lara odenecektir,
Yararianicilara yonelik igbas: egitimleri igin Mesleki Tehlike/Hastalik Sigortasi
gk egitimieri srasinda stlyerier gn hizmet almi yoluyia § ay sareyle meslex! tshiksastalk sgotest | 1O | BTC 100% 500 kisi 8 ay 5,00 15.000,00 € 15.000,00€ 15.000,00 €
yeptinlacaki,
7. DIGER MALIYETLER 52.500,00 € 52.500,00 € 52.500,00 €
Aracilar igin demeler .
Projenin iggi hawuzuna katkida bulunan ve proje saha sipervizdrierini destekleyen aracilara (Torkive'de 6 Ps 100% %0 Hizmet 6 ay 350,00 € 5250000 € 52.500.00 € e 52.500,00€
2021'de gegerdi asgari Devet dizeyine gre) yapilacak ddemeler, proje biigesinden karsiianacaidir.
Ara toplam - dogrudan maliyetier 1.166.380,00 € 1.166.390,00 €| ° 1.166.390,00 €
8. Destekleyici maliyet / idari maliyetier 81.647,30€ 81.647,30€| ;- 81.647,30 €
idari maliyetler 1 7% | orim [ 1 | biim | 1.166.390,00 € 81.647,30 € 81.647,30 € 81.647,30€
9. Fonfann Yénlendirilmesi (Nihai aliciiara yonelik alt hibeier) 600€ 0.00€ E 0.00€
- aynintih bir biitcenin temin edilmesi gereklidir - ! ' i
XYZ (nihal zhicinin adr) T 1+ [ biim | 1 | biim | 0,00 € 0,00€ 0,00 €

10. Damga vergisi 11.831,39 € 11.831,39 € 11.831,39 €

488 sayil Tiirk kanununa gére damga vergisi - kanita dayalt 0,948% |  birim 1 birim L 1.248.037,30 € 11.831,39 € 11.831,39€ 11.831,39 €
Ara topiam - GIZ tarafindan saglanan finansman {en fazla - kanita dayah)* 100% 1.269.868,69 € 1.259,868,69 € 1.259.868,69 €
Genel Toplam ] . B | 1,260.868,69€ 1,250.868,69€| +1.259.868,69 €

*Tlim biitge kalemleri (idari maliyetier harig)
kanitlara dayal olarak Gdenecektir.

**Burs maliyetleri, katiim belgeleri ve banka iglem dekontlari
arsiligifida rapor edilecekti; maaglar bordroya, ¢alisma izni
{icret figine gore Gdenecekdir.



*=G|Z, bir blitge satin igindeki kismi maliyetleri finanse edemeyecektir (kismen finanse edilebilecek olan, personel maliyetleri - pozisyon 1 harig).
Halihazirda GIZ'den finanse edilmeyen farkli bitge kalemleri igin ‘6z kaynak / Uglincl sahis finansmant’ kullaniimast gerekecektir,

ilgi:-G1Z fonlarindan mal ve hizmet alimi yapiimasi
durumunda Sézlegme'de yer alan ilgili 'satin alma
maddesi' uygulanacaktir! )



Tiirkiye Cumhuriyeti, Tarim ve Orman Bakanligi
Avrupa Birligi ve Dig lliskiler Genel Mdiirligi ~ Austos 2021

Tiirkiye Cumhuriyeti, Tarim ve Orman Bakaniig
Avrupa Birligi ve Dis iligkiler Genel Midrligi

Adres: Tarim ve Orman Bakanligi, Avrupa Birligi ve Dis ifiskiler Genel Miidiirligi, Universiteler
Mah. Dumlupinar Bulvari, No: 161, 06800, Gankaya/ANKARA/TURKIYE
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DD : Tanmsal Destekler Departmani

DD : ilge Midiirliikleri

ABDGM : Avrupa Birligi ve Dis iliskiler Genel Miidiirligi

BTGM : Bilgi Teknolojileri Genel Midiirligi
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DATAEM  : Doju Akdeniz Tarimsal Aragtirma Enstitlisti MudurlUgu
ESSN : Acil Sosyal Givenlik Ag1
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FRIT : Tiirkiye'deki Millteciler igin AB Mali Yardim Araci

cKS : Ciftci Kayit Sistemi

GAP : Glineydogu Anadolu Projesi

GEF : Kiiresel Cevre Fonu

TAGEM  :Tanimsal Arastirmalar ve Politikalar Genel Miidirliigi
EIKSDB  :Entegre idare ve Kontrol Sistemi Daire Baskanlg)
DB : islam Kalkinma Bankas!
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uis : Tirkiye'nin Ulusal istihdam Stratejisi

STK : Sivil Toplum Kurulusu

DHSO : Diinya Hayvan Saghg Orgiitd

im il Mudarlikleri

PEPA  :Tarimda Ekonomik Beklentilerin Tegviki

AAREM : Antepfistig: Aragtirma Enstitist Midirugu

PYB : Proje Yiriitme Birimi
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SMDP  : FAO'nun Suriyeli Milteci Dayaniklilik Plar

SGS  :Sosyal Glivenlik Sistemi

GKAS  : Gegici Koruma Altindaki Suriyeliler

EYB  :Editim ve Yayim Boimo

TZOB  :Tiirkiye Ziraat Odalari Birligi

"UNDP : Birlesmis Milletler Kalkinma Programi

| UNHCR : Birlegmis Milletler Miteciler Yiksek Komxserhg;
WS :DinyaBankasi

Projenin genel hedefi, Gaziantep ve Adana'nin tarim sektdriindeki GKAS'lar (Gecici Koruma
‘Altindaki Suriyeliler) ve ev sahibi topluluklar igin-mevcut tarimsal dijital TOB veri tabani ile
entegre bir dijital modil araciligiyla resmikayith istihdam sistemini tesvik etmek icin teknik
hedef odaki efitimler yoluyla. tanimsal yeterl lik- bakimindan kapasitelerini artirarak,
GKAS'larin sosyo-ekonomik entegrasyonunu kolaylastirmak ve yerel ekonomik istikrar ve
biiylimeye katkida bulunmaktir.

Buna gore, tarim sekiﬁri}‘igin is glicd piyasasinin arz ve talep tarafi ve TOB'un Gaziantep ve
Adana'daki | Mudiirlikleri ite dijital eglestirme yonetimi kapasitesi desteklenecekir.

Proje asagidaki bilegenler lizerine insa edilmistir;

{a) GKAS'larin ve ev sahibi toplulukiarin tarimsal teknik ve ciftlik pratik yeteneklerinin
gelistirilmesi; :

{b) TOB tarafindan yonetilen dijital e§Ie§tnrme sistemi- araciligivle tanm sektoriindeki
vesmi/planlvistihdami tegvik;

(¢) Isglicti eglestirmelerinizi resm? olarak yonetmek ve izlemek ve TOB'un mevcut dijital
sistemleri-araciligiyla is gliclint ve tanmsal calisma programlarin kaydetmek ve

(d) GKAS'farin ev sahibi topluluklara artan sosyoekonomik entegrasyonu.

Proje-GKAS'lar-ve Tiirk tarim isgilerinin istihdamin tegvik amamyla (;lftgiler icin-bir "tarimsal
destek program; " olarak degerlendirilebilir.

Sistem, destek programlarinin ve tlkenin en buyuk giftci veri tabaninin yonetiminde
kullanilan TOB'un dijital sistemleriyle entegre olacak proje kapsaminda geli stirilen bir dijital
modil iizerine kurulacak ve uygulanacaktir. GKAS'lar ve Tiirk tarim iscileri bu modiile
kaydedilecek ve bir isglicii havuzu (GKAS'lar + Tlirk isciter) olusturutacaktir, Ardindan,
giftgilerin ihtivaclarmi (bitkisel tretim iscileri, budama isgileri, soforler vb.) sahaya yansitan
uzmanlagmis tarimsal ig sahast talepleri proje basvurusu olarak sisteme kaydedilecektir. -
Yararlanici giftgilerin isgiicti talebi, isveren havuzunu olugturacaktr. '

Bunun ardindan, her bir il igin egitim programlan gelistirilecektir. Eitim programlarina gore,
kursiverter 20'ser kisilik gruplara aynlacak ve her grup, il Mdiirliklerindeki alaninda teknik
uzman. olan ve tanimsal egitim vermek icin’ teknik kapasiteye sahip egitmenler ile
eslestirilecektir. - Egitmenler ayni zamanda sahadaki isbast eitimlerinde sorumlu olduklan
gruplarin saha gbzetmenleri olacaklardir. Gerektiginde TAGEM'in ilgili kurumlarindan teknik
uzmanlar egitimlere egitici olarak dahil edilebilir. Teknik egitin programiar: 12 giinlik pratik
ve hedef odakh egitimler olarak geh§tm!ecekt|r

Bu teknik egitimlere ek olarak, Tirkive'nin istihdam sistemive 1Iglh Konular lizerine 3 gunluk
bilgilendirici oturumlar organize edilecektir. Yararlamcilani. yasal, ekonom!k l
kiltirel beceri ve entegrasyonunun gelistirilmesi amac:y!a calisma mgy.zu
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istihdamin faydalan, GKAS!arn hak ve yikiimlilikleri, is etigi, is saglig ve glivenligi kuralian
{izerine bilgilendirici oturumlar diizenlenecektir.

Egitimierin taramlanmasindan sonra, tanmsal cificiler ve kursiverler giftcilerin ihtlyaglart ve
kursiyerlerin egitimler araciigiyla edindikleri becerileri temelindeki dijital sistem aracilifyla
eslestirilecektir.

Kursiyerler ve giftiler eslestirildikten sonra, her kursiyer grubun bu 6 aylik sire zarfinda ne
zaman ve nerede calisacagini gosteren dijital modil avacilifiyla, 6 aylik isbast eitim
programlar olusturulacaktir. Kursiverler, 6 aylk bir gelire sahip olmanin verdigi glivenle
| planli/kayith istihdam sisteminin avantajlarini deneyimleyebildikieri & ay boyunca is (isbagt
egitim) programlarint dnceden grenebilecektir. Boylelikle, toplam 6 ay boyunca, yararfanict

bir yararlanicl ciftcinin tarlasi/bahgesinde en fazla 20 kursiver, en fazla 4 hafta
caligabilmektedir, Her bir yararlanici, 6 ¢iftginin tarlasindafbahgesinde, sirasiyla 4 hafta ve

| ardindan, baska bir ¢iftcinin tarlasina gececeklerdir. Tarimsal isler tamamlandiktan ve her
kursiyer grubunun ilgili saha sorumlusu tarafindan onaylandiktan sonra, kursiyerlerin tegvik
| katki paylar: {toplam tegvikin %50'si) ayhk olarak TOB tarafindan banka hesaplarma
yapilacaktir, Onceden hesabi olmayan kursiverferin banka hesaplar, proje faaliyetleri
baslamadan once, proje aracihyla islemler kolaylagtintarak agilacaktir. Ciftcilerin Sdeme
paylart (toplam tesvikin diger %50'si) ayhk olarak projenin saha sorumlusu ofan egitmenler
1 tarafindan onaylanacaktir. Egitmenier/saha sorumiulari, sahada yapilan calismalan kontrof
stmek ve onaylamak igin sorumlu olduklar gruplart haftada en az 5 saat ziyaret edeceklerdir,

Tum kursiyerlere teknik ve ishast egitimleri igin mesleki risk/hastalik sigortasi yaptinlacaktir.
1 Proje biitcesinden yapilan 8demeler, yalniza yararlanici kursiyerlerin yararinadir. Yararlanio
giftciler, projeden yalnizca isbag egitimleri kapsaminda isglicti destegi olarak ayni katki
| araciligyla yararlanacak, proje biitgesinden dogrudan herhangi bir ddeme almayacaklardir.

Proje faaliyetieri tamamiandiktan sonra, gelecekte sektdriin/ciftcilerin kullammi icin

| egitimleri) gegmisleri/deneyimleri TOB'un. dijital modline kaydedilecektir. Bu kayitlar,
| sistemin tarimsal istihdam eslestirme icin yaygin olarak kullantlan bir sistem haline gelmeye
baslamast durumunda, yararlanicilarin sektorde tercih edilebilirligini artiracaktir.

| Ayrica, sosyoekonomik entegrasyon bileseni kapsaminda GKAS'lar ile ev sahibi topluluklar
| arasindaki diyalogu ve etkilesimi gliglendirmek amaciyla hasat festivalleri ve yazlik sinemalar
diizenlenecektir.

| Proje, mevcut tarimsal istihdam sistemini diizenlemek igin TOB'un tanm alanindaki ilk girigimi
olacagi icin benzersiz olacaktir.

| ciftgilerin tarfalarmda/bahgelerinde ishag: efitimleri kapsaminda tanimsal isleri ofacakiur. Her |

| toplamda 6 ay calisacakur... Bir. ciftcinin tarlasinda/bahgesindeki her 4 haftalik siirenin.

sirdiiriilebilir bir isci veri tabani olugturmak amaayla, tanm iggilerinin egitim ve is (isbagt |

Gaziantep ve Adana il Mildtirlikleri, Yerel Aracilar, Giftgi Orgitleri/Birlikleri/Dernekler, Ziraat
Odalar, Tarimsal Arastirmalar ve Politikalar Genel Midiirligt, ISKUR.

500 kisi egitildi (%50 GKAS + %50 ev sahibi topluluk) (mamkiinse %30'dan fazlasi kadin} ve
isbag! egitimlere katildr (%50 GKAS + %50 ev sahibi topiuluk)) {miimkiinse %30'dan fazlasi
kadin)

iki tlde en az 150 ¢iftgi projeden yararlanmigtic

Gaziantep, Adana

k (Biitge Ek 1'de sunulmugtur.)
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GKAS'larin ve ev sahibi toniu!uk {iyelerinin tarimsal teknik becerilerini artirmak

Yararlancilara, iki ildeki yararlaniai ciftgilerin tariakarmda/bahgelermde 6 ay stireyle tarim
isleri {ishagi egitimleri kapsaminda) saglamak

TOB'un dijital sistemlerindeki tarim iscilerinin kayit ve istihdam sistemine dahil edilmesini
saglamak

GKAS'larin ve év sahibi topluluklarin sosyoekonomik entegrasyonunu artirmak

TOB'un dijital sistemleriyle entegre PEPA dijital Modiilil gelistirilmis ve tamamen calisir durumdadir.

Sahada anlik lhtiyaglan salayan isgiicii ve isveren havuzlarini olusturmaki icin tahmml 600 GKAS/Turk tarm |§g|si ve ;nftc;lierm
minimum 200 isgiicii ihtiyaci/talebi PEPA dijital moduline kaydedilmistir,

Beceri gelistirmek icin teknik ve ssbagl egitim programlarn gelistirilmis ve egitimler aracihgiyla 500 tarim isgisinin becerlleri
gelistiriimistir, :

Proje baglangicinda yararanici ciftciler tarafindan talep edilen ilgili tanm x§!enyle 500 kalifiye kurswer PEPA BT Modiili
arac:i gfyla esl egtmlmw ve kurSinrIer l§ba$t egmm kapsammda Gay boyunca n;ah5m1§‘rrr :

iUB an kurumsal kapasttes; artm!mi§ ve farnim sektor e ugm projelerin ydnetimi igin G!Z (Alman Uluslararast | §bxrhg;
Kurumuy) ile ig birligi gliglendiriimistir.

Farkindalik etkinlikleri, hasat festivalleri ve yazlik sinemalar ataciligiyla sosyal uyum tegvik editmistir.

1. Uygulayici Kurulug

Tarim ve Ofmafncxflk‘Bakanhél (TOB) tarimsal poklitika,k kirsal kalkinma, tarimsal mali destek mekanizmalar, gida
glivenligi; denetleme, kontrol, toprak y6netimi, ormancilik, su ydnetimi, biyolojik cesitlitik, arastirma ve gelistirme;
egtim, yayim ve yaygimlagtirmadan sorumiu lider Bakanliktir. 28 Bolgesel, 811 ve 921 ilce Midirlugi ile TOB, tlke
genelinde genis bir kapasiteye sahiptir. Resmi ve Ozel Laboratuvarlar, Ar-Ge Enstitiileri ve diger ilgili 33 kurulus,
Bakanhgin teknik kapasitesini ve sahakoperasyon!armi gliclendirmektedir. Ayrica TOB, 2006 yilindan bu yana tiim
tarimsal destekleme odeme!enm iyi vapnandirllm|§ BT sistemleri (Tanmsal Bilgi Sistemi) aracihgiyla baganyla
yurutmektedlr

Sonug olarak; Bakanlik asagidaki konularda gok deneyimlidir:

e Distik gelirfi tarimsal topluluklan hedefleyen Bakanlik Araglari araciligiyla yiriitiilen projeler,
& ok sayida tarimsal destek plans,

o kirsal alanlar, tanmsal sanayiler ve ciftgiler icin teknik egitim programlars,

¢ uluslararasi kuruluglar tarafindan fonlanan yatinm programlarr.
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Bakanhin kurumsal ve teknik kapasitesi agagidaki sekilde 6zetlenmistir,

Ubusiararass Préje
Deneyind

Kureluglar Kurumsal Kapasite Sorumluluklar . faaliyetler

Arastirma ve Gelistirme }

Denetleme, Kontrol, Ticaret ‘

{ Resmi & Ozel Lal
H Ar-Ge Enstittleri

5.721 £konomist, Avukat,
Sosyolog, Teknisyen, vb.

Avazisi {TIGEM arazisi}

J
{ T T
AB {ilkelerinin coundan daha | i

b

40,000 Geretliisc
| boyok relilse

Ayrica Tiirkiye, AB'ye aday olduktan sonra Avrupa Birligi fonlarindan yararlanmaya baslamis ve Katilim Oncesi Yardim
Araci-Kirsal Kalkinma Bileseni Programs (IPARD) projelerini Program hedefleri dogrultusunda sorunsuz bir sekilde
uygulamistir.

TOB, sektorde neredeyse otuz yildir uluslararast mali kuruluglar, organizasyonlar ve is birligi ajanslan ile ig birligi
yapmaktadir. TOB, AB'nin yani sira, Birlesmis Milletler Gida ve Tarim Orgiitii {FAQ), Birlesmis Milletler Kalkinma
Programi (UNDP), Diinya Hayvan Saghg1 Orgiitii (OIE), Kiresel Cevre Fonu (GEF), Ekonomik ishirligi Teskilati (ECO),
Uluslararast Tanmsal Kalkinma Fonu (IFAD), islam Kallkinma Bankasi (IDB) ve Diinya Bankasi (WB) ile de is birligi
yapmaktadir.

Gegim firsatlanni iyilestirmek ve sosyal uyumu gelistirmek icin FAO, UNHCR, UNDP, Japon Hiikiimeti, STK'lar, 6zel
sektor ve diger paydaslarla ig birligi iginde, GKAS'lar ve ev sahibi topluluklar igin cesitli projeler uygulanmis ve
uygulanmaya devam etmektedir. Tarim sektdriindeki projeler, katihmeilarin tanm sektériinin yiksek talep géren
alanlarindaki becerilerini ve bilgilerini gelistirmek icin teorik, pratik ve ishagi egitim saglar. Girigimcilik destekleri, gelir
elde etmek igin kendi kiigiik 6lgekli tarimsal gida iglerini kurmalarina yardimer olur. Su ana kadar 7 milyon dolara
yakin biitgeli 7 proje tamamlanmig (6'st teknik olarak FAO, 1'i UNDP tarafindan desteklendi), 2021'de teknik olarak
FAO tarafindan desteklenen 2 proje baglatilmigtir, UNHCR, UNDP, Japon Hiikiimeti vb. ile birlikte GKAS'lara yonelik
diger tiim projelerde oldugu gibi FAO'nun Suriyeli Miilteci Dayanikliltk Plani (SRRP) kapsaminda uygulanan projeler,
TOB biinyesinde ABDGM tarafindan keordine edilmekiedir. Bu projelerin listesi £k 2'de sunulmustur.

ABDGM, Suriye Krizi bagladigindan beri Suriyeli projelere katkida bulunan TOB igindeki tek birimdir, ABDGM, agilimin
baslangicindan beri, 3RP'ye (BM Bolgesel Miilteci ve Dayaniklilik Plani) TOB adina katkida bulunmaktadir, Ayrica,
ABDGM, Kiiresel Miilteci Forumunda TOB'u temsil etmekte ve Forumun ilgili calismalarina katkida bulunmaktadir.

Bu projeler aracihigiyla Suriyeli miilteciler ve ev sahibi topluluk yeleri, artan sosyal uyum ile sonuglanan mesleki
eitim programlarina katilmigtir. Proje faalivetierinde egitimlerin Tiirkge olarak verilmesi ve terciiman tarafindan
Arapgaya cevrilmesi saglanmaktadir. Kursiyerlere ciftliklerin ve tarimsal isletmelerin calisma prensipleri ve galisma
standartlan anfatilmistir, Faaliyetlerdeki toplumsal cinsiyet duyarlih, egitim programlannin aynilmaz bir parcasi
olmaya devam etmektedir. Yararianicilara dil kurslaninin yani sira saglikli beslenme, is verinde giivenlik, hijyen
standartlar, is etigi, cocuk isciligi ile miicadele vh. yagam becerileri egitimleri verilmigtir.
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2. Kisa Baglam Analizi

Turkiye, yaklagik 3,6 milyon Gegici Koruma Altindaki Suriyeliye (GKAS) ev sahipligi yapmaktadir '. Cogu, Suriye'deki
silahli catisma ve bolgedeki siyasi istikrarsiziik nedeniyle Tirkiye'ye gelmistir ve bu da glincel olarak Tilrkiye'yi
miiltecilere’ ev sahipligi yapan diinyadaki en biiyiik Gilke yapmaktadr.

Tiirkiye Hiiklimeti, benzeri gorilmemis acil duruma hizh ve etkili bir sekilde yanit vermistir ve uluslararas) destekle
de tamamlanarak, GKAS'larin temel insani ihtiyaglarim karsitamak ve Tirkiye ev sahibi toplulukiarini saghk, egitim,
sosyal koruma ve belediye hizmetleri saglama konusunda desteklemek igin gesitli destek tedbirlerini uygulamaya
koymustur. Su anda 1,8 milyondan fazla miilteci, Acil Sosyal Giivenlik AZ1 (ESSN) kapsaminda insani yardimdan
yararlanmakta ve temel gecim ihtiyaglarini karsilamak icin kogulsuz nakit yardim almaktadir.* Miltecilerin ¢ogu,
Adana, Sanhurfa, Gaziantep, Mersin, Hatay ve Kilis dahil olmak lizere Giineydogu Anadolu illerinde kayitlidir ve o
bélgede ikamet etmektedir.

ESSN kapsaminda saglanan insani destege ek olarak, SGS ve calisma izni muafiyetleri nedeniyle sekt6r diger
sektdrlere gore daha esnek yasal prosedirlere sahip oldugundan, tanm sektérii milteci gecim kaynaklarinin
desteklenmesinde 6nemli bir rol. oynamaktadir. il Miidiirlikleri tarafindan saglanan verilere gore: Adana'da 12.798
mevsimlik tanm isgisinin 7.679'u, Gaziantep'te ise mevsimlik tanm isgilerinin yaklagtk %60-70'i GKAS'lardir. Tiirk
tariminda diigtik mafiyet!t isglicii talebinin yiiksek olmasi ve ayni zamanda yerel {icretler iizerinde baski olugturmast
nedeniyle bu emilim nispeten yumusak olmustur. 5510 sayili “Sosyal Sigortalar ve Genel Saglik Sigortasi Kanunu”na
gore tanm sektdriinde sosyal giivenlik zorunlu degildir. Tarim igcileri kendi SGS primlerini goniilli olarak
ddeyebilmektedir. $u anda tanim igcilerinin yaklagik yiizde 0'inin SGS primlerini kendilerinin 6dedigi séylenebilir,
TUIK'in ilgili kesin verileri Ek 3 ve 4'te sunulmustur.

Ayrica, 6575 sayih “Gegici Koruma Saglanan Yabanailanin Caigma izinlerine Ifiskin Yonetmelik”e gére; GKAS'larin
tanimsal isler igin “calisma izni” almalar gerekmemekte, sadece iigili ilin valiligi tarafindan diizenlenen “muafiyet
belgesi” almalan gerekmektedir. Bu anlamda, muafiyet belgesi ile tanm sektoriinde calisan GKAS'lar, SGS kayd
olmasa bile “gayriresmi” olarak degerlendirilemezler.

Onerilen proje, miiltecileri ve Tiirk iscileri istihdam firsatlarini iyilestirmeleri icin destekleyerek, Hiikiimetin
miilteci krizine miidahale giindemine katkida bulunacaktir. Projenin genel hedefi, stirdiriilebilir beceri gelisimine
imkan saglayarak yerel ekonomik biyiimeye katkida bulunmak igin ev sahibi topluluklanyla sosyoekonomik
entegrasyonu tegvik ederken, tanm sektSrinde istihdam edilen GKAS'lann ve Tiirk iggilerinin payini artirmak
olacaktr. Proje siiresince, GKAS'lar ve ev sahibi topluluklar, 6 ay boyunca sahada birlikte pratik ve isbagt egitimleri
alacaklar ve hasat festivalleri ve yazlik sinemalar gibi sosyal uyum faaliyetlerine katilacaklardir. Ayrica, GKAS'lara.
Tirkiye'nin yasal sosyal giivenlik prosediirleri vb. hakkinda bilgilendirme oturumlan yapilacaktir. Tim bu proje
faaliyetleri sayesinde, GKAS'lar ev sahibi topluluga hem sosyal hem de ekonomik entegrasyonlan igin tesvik -
edilecektir. Gnerilen proje, TOB'un genel kurumsal liderligi altinda uygulanacaktir.

1icisleri Bakanhg, Gog Idaresi Baskanligl, 17.02.2021 verisi

2 GIGM ve UNHCR'ye gére, Araiik 2018 itibariyle Ttrkiye'de 3,9 milyan miilteci bulunmaktadir. Bu toplam Suriyeliler (3.6 mdyon) Afganlar
(170.000), Irakiifar (142.000), Iraniilar (39.000), Somalililer (5.700) ve diger milletlerden (11.700) olusmaktadir.

* Bu belgede “miiitect” teriminin kullanimina iliskin bir not diigiilmesi gerekmektedir. Tirkive, Miiltecilerin Statiistine lliskin 1951 Sézlesmesini
onaylamis olmakla birlikte, Sozlesme kapsamindaki yikimliliklerini Avrupa'da meydana gelen olaylardan kaynaklanan miltecilerle
sinirlandirmaktadr. Yasal anlamda Avrupa digindaki iilkelerden gelen ve Tiirkiye'ye siginan kisiler milteci olarak adlandiriimamaktadir. Bununta
birlikte, Tiirkiye, tim Suriyelilere 'Gegici Koruma Altindaki Surivelller' {ya da GKAS) olarak bilinen dzel bir statii sagilamistir ve resmi olarak bu grubu
bu terimlerle anmaktadir. Ayrica Tilrkiye, 'Uluslararas Koruma Altindaki Siginmacilar'a (ya da UKAS) da ev sahipligi yapmaktadir. AB'nin emriyle,
bu belge, 'GKAS ve/veya UKAS' yerine, uluslararasi terminalojiye uygun hale getirmek ve okumay! kolaylagtirmak igin 'Miiteciler'i kullamir. Bu
belgede bahsedilen "Muiteciler”, Tiirkiye mevzuatina gére "Gegici koruma altindaki Suriyeliler" ve diger "Uluslararasi Koruma, Altmdaki
Siginmacilar” olarak anlagilacaktir,

* https://ec.europa.eufecho/essn_en
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Bu bakimdan, bu proje tilkenin tarimsal istihdam planiamas: alaninda sorumluluk almak igin TOB'un itk girigimi
olacaktir. Proje sonuglari aracihigiyla, hem ig¢iler hem de ciftgiler icin tanmsal istihdam planiamasina yonelik
sistemin kurulmasinda TOB énemli bir rol oynayacaktir.

Proje, miiltecilerin ve ev sahibi topluluklarin Tiirkive'deki tanimsal istihdam firsatiarina erismelerini desteklemek igin
sirdirilebilir eylemlerin belirlenmesine dogrudan yanit verecek ve dort Gzel hedefi ele alacaktir: (a) Isglicii piyasast
ihtiyaglar dogrultusunda becerilerin gelistirilmesi; (b) icilerin teknik becerilerine gére planliistihdaminin saglanmasi
ve artirlmasi; {c) Tanm sektoriinde isgiiciiniin kayit ve istihdam sistemine dahil edilmesi; (d) Sosyoekonomik
entegrasyonun tegviki. Projenin tiim bu 6zel hedefler genelinde sonug almasi beklenmektedir.

2011'de baslayan Suriye krizi, yerinden edilmig Suriyelilerin Trkiye've kitlesel bir sekilde siginmasina neden
olmustur. Subat 2021'e kadar Tiirkiye'de yaklagik 3,65 milyon miiltecinin yagadig! tahmin edilmektedir. Onerilen
Proje illeri Adana ve Gaziantep, tahmini 703.210 miilteciye ya da Tiirkiye'deki toplam multeci niifusunun yaklagik
yiizde 32,6'sina ev sahipligi yapmaktadir. Tablo 1, tiim ev sahibi illerdeki toplam millteci sayisina ve miiltecilerin
toplam niifus igindeki payina iliskin bir genel bakig sunmaktadir.

Tablo 1 En Cok Miilteci Nufusun Bulundugu 10 il ve Top!am Nufusa Gore Payi

| ll : - ; : KI "N
istanbul 521.006 %3,37
Gaziantep 449,945 %21,4
Matay 436264 %262
sanhurfa 422986 %20
Adana 253.265 %11,2
Mersin . 224.727 %12
Bursa ) 178.604 %5,76
Konya 118.252 %5 26

 Kilis 104.925 %73,4

Kaynak: igisleri Bakanligi, Go¢ idaresi Bagkanhg|, 2021

Milltecilerin cogu su anda kamplarin diginda cesitli kentsel, yari kentsel ve kirsal yerlesim yerlerinde ikamet
etmektedir. Kayith miltecilere, kayith olduklan ilde saghk hizmetlerine, eitime, sosyal hizmetlere ve nakit
transferlerine erigim d3hil olmak (izere ESSN kapsaminda temel sosyal yardimlar saglanmaktadir. Miltecilerle ¢alisan
STK'lar, illerde kayith olanlarin goguniugunun, ézellikle akrabalarin yakinlig ve diger sosyokiltirel baglari nedeniyle,
ilgili illerde kaldigini degerlendirmigtir. Mevcut arastirmalar, GKAS'larin kayitli olduklari ilden ayrilmalarinin baglica
nedeninin 6zellikle tanm sektsril igin istihdam olanaklari aramak oldugunu géstermektedir. Bu nedenle, mevsimlik
tarim iscisi akigi cok dinamik oldugu igin anlik veri ve analiz olusturmak gergekten zor.

Calisma cagindaki miltecilerin ¢ogu, genellikle tarmda ve imalatta is aramaktadir. Genellikle gindelik ve gegici is
imkanlarina muhtag olmakta ve asgari iicretin altinda ve benzer islerde ¢alisan Tirk iscilerinden daha diistik ticret
almaktadirlar. SGS kaydi olmadan i aramalarinin nedeni, Kizilay Kart Gizerinden saglanan ESSN destegini kaybetmek
istememeleridir.

STK'lar® tarafindan il diizeyinde gerceklestirilen anketler, ¢ok sayida miiltecinin Suriye'nin kirsal kesimlerinden
geldigini ve Suriyelilerin Tirkiye'ye gelmeden dnce tarimsal istihdam yiizdesinin asagidaki sekilde de goriilecegi Gzere
digerleri arasinda 3. sirada oldugunu teyit etmektedir.

® Tarkiye'deki Milteciler, Gegim Arastirmas! Bulgufari, Tlirk Kizdayi&DGP, 2019
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Biiyitk miilteci akini, diigtik vasifli isgiici isi igin Ucretler Gzerinde baski yaratmis ve daha da Gnemlisi, yerel ekenomi
Uzerindeki muiteciler, Tiirk igciler ve ev sahibi topluluilar igin is yaratma baskilarini siddetlendirmigtir. ~ Yerel
ybnetimler, ajanslar ve STK'lar, milteciler tarim sektériinde daha dU§Uk ticretlerle calisarak, yerel igleri ve mevsimlik
igcilerin iglerini yerinden ettike, miilteciler ve ev sahibi topluluklar arasinda artan gerilim riskine isaret etmektedir.

Birlesmis Milletler Bolgesel Miilteci Dayanikiilk Plant Ulke Bolimihde (3RP) alti cizildigi gibi® gida ve tarim
sektdriinde yiiksek bir bitytime potansiyeli bulunmaktadir. Bu durum, digerleri arasinda sunlari dikkate almaktadir:

o Sektdr, gegici koruma altindaki Suriyeliferin yant sira yerel topluluklar icin de biiyik sermaye yatiimlari
olmaksizin hem istihdam hem de girigimcilik firsatlar saglayabilir;

*  Gegici koruma altmdaki Suriyeliler; Suriye'ye dondiklerinde, ézellikle benzer ekosisteme (iklim, toprak
bilegimi ve biyolojik cesitlilik) sahip bélgelerde yasamis ofanlar ve krizden nce tarimsal iretimde
bulunanlar, Tlirkiye'deki gida ve tanim sektérlerindeki beceri, bilgi ve deneyimlerini uygulayabilirler;

Tiirkiye'deki Multeciler icin AB Mali Yardim Aracina Teknik Yardim Nihai Raporu'nde belirtildigi gibi,” Tiirkive, elverisli
iklimi ve cografi-6zellikleri, verimli topraklan ve biyolojik esithligi g6z Gntine alindignda tarimsal {iretime cok
uygundur. Suriyeli milltecilerin cogunun bulundugu Turkive'nin gliney bolgelerindeki tarima yatinm, hem GKAS'lafin:
hem de ev sahibi topluluklardaki hassas hanelerin dayaniklihgini artirmaya ve ayni zamanda bu bélgelerde diisiik
vasifli igglicll icin rekabeti azaltmaya ve béylece sosyal uyumu giiglendirmeye hizmet edecektir. Artan tarimsat
tretim, piyasa fiyatlaninin istikrarina katkida bulunacak ve istihdam olanaklarini artirmaya ve gegim kaynaklarml daha
geni bir sekilde desteklemeye hizmet edecekdtir.

Proje ayni zamanda, Tiirkiye'nin Ulusal Istihdam Stratejisi-UiS'in (2014-2023)® Tirkiye isgiicii piyasasinda kayst digt
istihdamin yapisal sorunlaninin Gstesinden gelme hedefiyle de tam olarak uyumlu olacaktir. Ozelllkle, sektdrdeki -
iscilerin yaklagik yiizde 85'inin kayit disi oldugu tarimda kayit digi istihdamin ele alinmasina yonelik UIS hedefine
katkida bulunacaktir. Bélgesel Miilteci Dayanuklihk Plant — Tirkive Ulke Bolimii 2020-2022've gére, GKAS'lar ve
uluslararasi koruma altindaki gggmenler biyiik 8lgtide kayit dist ve gegici islere bagimli durumdadir, 2020'de tarimda

& 3RP Ulke BS1am (Ocak 2020)
" Tarkiye'deki Millteciler igin AB Mali Yardim Aracina Teknik Yardim Nihai Raporu (Avrupa Komisyonu, Ekim 2018)
#30.05.2014 tarihli, 29015 sayili Resmi Gazete'de yayimlanan Ulusal istihdam Stratejisi (2014-2023)
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kadinlarda kayit ‘disi istihdam %95,7 iken, erkeklerde sinirli yasal ve sosyal koruma ve is giivencesi ile %79,5'
olmugtur. Bu, tanimsal isler diizensiz ve mevsimiik oldugundan, GKAS'lanin gelirlerinin istikrarsiz ve Ongorilemez
olmasina yol agmaktadir.

Tanm isgileri igin sosyal sigorta zorunlu olmadi icin hastalandiklarinda ya da yaralandiklarinda gerekli tibbi tedaviye
erigememektedirler. Kayit digi olduklarindan, asgari licretin altinda istihdam edilmektedirler. {5 giivenligi sorunlannin
yani sira, mesai saatleri iginde yemek ve baz is malzemeleri temin edilmemektedir.’ UiS'te kayit digt istihdam ve
kayit digi Ucretlerle caydino ve tegvik edici tedbirlerle micadele edilerek kayith calisan sayisinin artinimasi
hedeflenmektedir. Projenin hedefleri, tanmsal istihdama iliskin UIS hedefleri ile uyumludur: (a) tarim iscileri icin
temel isbagi ve mesleki egitim saglanmast; (b) sektdrdeki gocuk isgiliinin tamamen ortadan kaldiriimast ve (c) kayit
digt istihdamin 2023 yilina kadar yiizde 83,6'dan ylizde 50'ye diisiiriimesi.

Bu anlamda, Proje, kayith istihdamin hem calisantar hem de isverenter igin faydalarint hayata geirecektir. Caliganlar,
proje siiresince en az {itkenin asgari iicreti ile istihdam edilecek ve tibbi tedavi igin mesleki risk/hastalik sigortasina
sahip olacaktir. Ayrica, proje teknik egitimlerine katilanlann ve katihm sertifikast alan kigilerin niteliklerini artwracak
ve uzun vadede is bulmalarini kolaylagtiracaktir. Sertifikall ve deneyimli olmak, gelecekte yiiksek bir gelire sahip
olmalarina yardimer olacaktir. Aynica is etigini ve haklanini égrendikleri igin asgari licretin alunda calismayacaklar,
kendilerine yemek, is malzemesi ve ulagim saglanacaktir.

isverenler tarafinda ise, merkezi olarak yonetilen bir tanmsal istihdam planiamas sistemiyle tarlalari ve bahgeleri
icin teknik ve etik agidan iyi egitilmis isciler tarafindan tanmsal hizmet alma firsatina sahip olacaklar. Bu ise onlara
aldiklart hizmetin tarim sektériiniin en kalitelisi olacagina dair giiven ve teminat verecektir. Ayrica, proje beklenen
giktilarla baganili bir sekilde uygulandiktan sonra, TOB tarafindan proje faaliyetlerinin énumiizdeki yillarda da
stirdiiriilmesi ve lke icindeki tiim ciftciler icin kapsamin genisletilmesi icin ¢aba gosterilebilecektir.

Onerilen proje, tanim sektériinde planlt istihdam firsatlan ve ilgili faydalar araciligiyla daha fazla ve insan onuruna
yakisir islere odaklanmaktadir.

2.1. Gaziantep'te Mevcut Durum*®

Gaziantep, Giineydogu Anadolu Bolgesi'in bati ucunda ve Mezopotamya'nin kuzeybati ucunda yer almaktadir.
Gaziantep, giiglii kiiltiirel, tanmsal ve ticari yapis ile bolgesel bir merkez olmus ve diinyanin en hizl biyiiyen ilk on
sehrinden biri haline gelmigtir. Sehir, Ttirkiye'nin toplam ihracatinin yaklagik %10'unu gergeklestirmektedir ve
Ortadogu pazarlarina yakin konumu, elverisli iklim ve sulama kosullar ve tanmsal cesitliligi nedeniyle yiiksek bir
tarimsal ihracat kapasitesine sahiptir. Kentin tarim ihracati 2020 yilinda 2,35 milyar ABD dolan olarak gerceklegmistir.
Tanm arazisi biiyakligi yaklasik 345.415 dekar (toplam il arazilerinin %51') ve sulanan arazi biyiklig yaklagik
567.000 dekardir (toplam sulanabilir alanin %38'%). Gaziantep, Giineydogu Anadolu Projesi (GAP) kapsaminda birgok
sulama projesi bulunan illerden biridir ve sulamaya uygun tarim alanlari oldukga fazladir.

Makarna, yem, U;‘l, irmik, bitkisel yag, antepfistigi éne cikan ihracat kalemleridir. Antepfistig, Giziim, nar ve zeytin,
kirmizi biber, sanmsak &ne gikan meyve ve sebzelerdir. Bugday, nohut ve arpa éne cikan tarla bitkileridir. ilde
bagaligin gelismesine bagl olarak yas tziim, kuru tziim ve pekmez gibi {iziim Griinferi igin Snemli bir potansiyel
bulunmaktadir.

Gaziantep il Midirligl verilerine gore Ciftci Kayit Sistemi'ne (CKS} kayith ciftci sayisi 32.488‘dir ve Gaziantep'e her
yil 8.000-10.000 mevsimlik tarim iscisi gelmektedir.

9 https://www.evrensel.net/haber/414328/tarimda-isci-yevmiyesi-95-lira-oldu-tupe-yaga-gelen-zam-ucretlerimize-gelmiyor
10 Gaziantep 2021 Terimsal Yatirim Rehberi, Tarirn ve Orman Bakarilif Tarimsal Yatirimei Danigma Ofisi
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Suriye krizinden sonra, diger tim tarimsal dretim illeri gibi, tanm iscilerinin cogu da GKAS'lara yonelmistir.
Gaziantep'teki Suriyeli milteci sayis 449.945'tir ve milltecilerin ilin toplam niifusuna orani yiizde 21,4 ile Hatay'dan
sonra iilkedeki en ytiksek ikinci orandir.

2.2. Adana'da Mevcut Durum'!

Adana, elverisli arazi, su ve iklim ozellileri ve yaygin sulama olanaklan ile tarim sektérii agisindan biiyiik bir
potansiyele sahiptir. Gelismis bir ulagim agina sahip olmasi ve ihracat limanlarina yakin olmasi, kentin yurt igi ve yurt
digt kavsak noktasi olmasini saglamaktadir. 163 km kiyi uzunluguna sahip olan sehirde kiiltire! balikgliza uygun 5
adet laglin bulunmaktadir. Baraj ve goletlerin varlig ile gok sayida sulu tarim arazisi bulunmaktadir. 445.375 hektar
buyiklugiindeki Cukurova, diinyanin 3. biyiik ovasidir. Tarim arazisi biiyikligii yaklagik 482.000 dekar {toplam il
arazilerinin %35'i) ve sulanan arazi biyiikliigii yaklagk 288.000 dekardir (toplam sulanabilir alanin %74'a). Tarimsal
ihracat hacmi 2020 yihinda yaklagik 196.383.244 dolardir.

Soya fasulyesi, narenciye, fistik tursusu, nar, pamuk, kesme giil, karpuz, kavun, domates, sogan, biber 6ne ¢rkan tarim
iriinleridir. Adana, siit ve besi sigirciligl, yem bitkileri yetistiriciligi, ancilik ve tiriinleri agisindan potansiyele sahiptir.
Daglik araziler ve su havzalari organik tanmsal Gretim agisindan elverisli alanlara sahiptir.

il Mudurluga verilerine gre CKS've kayith iftgi sayisi 33.130'dur ve 7.679 GKAS ve 5.119 ev sahibi topluluk Gyesi
olmak Uzere toplam mevsimlik tamm isgisi sayisi 12.798'dir. Adana'daki Suriyeli miilteci sayist 253.265'tir ve
miiltecilerin ilin toplam niifusuna orani yiizde 11,2 ile tilkedeki en yiiksek besinci orandir.

Adana il Midirliigi'niin mevsimlik tanim isgileri konusunda Adana Ciftgiler Birligi Dernegi ile birlikte yirGttiga cesitli
projeler bulunmaktadir:

e Proje ismi: Sera Egitimi
Proje Paydaslari:  Adana Valiligi
Adana Ciftgiler Birligi Dernegi
Adana il Tarim ve Orman Miidiirliigi
Adana'da son yillarda hizla artan sera ihtiyacinin kargitanmasi igin mevsimlik tarim isgilerinin seracilik konusunda
yetistirilmesi hedeflenmektedir.

e Proje ismi: Narenciye Uretiminde Cocuk isciligin Engellenmesi
Proje Paydaglari:  Adana Valiligi
Adana Ciftgiler Birligi Dernegi
Adana il Tarim ve Orman Midurliigii
Tarimda cocuk igciliginin nlenmesi icin narenciye yetistirerek yurt igi ve yurt digi pazarlamast yapan Arman
Narenciye Ltd. $ti. projeye destek vermekte ve farkindalik yaratmak iin pazarladig) lriinlerinde Giretim, hasat ve
tiiketiciye ulagtirma agamalanindan itibaren gocuk isci calighinimamasini kontrol etmektedir. Uriinler “hayir” ibareleri
ile etiket yapistirilarak pazarlanmaktadir.

e Proje ismi: Tarim Aracilarinin Egitimi ve Belgelendirilmesi
Proje Paydaslar:  Adana Valiligi
Adana Ciftgiler Birligi Dernegi
Tiirkiye Is Kurumu Adana il Midirligi
- Adanal Tarim ve Orman Midurliigo
Tarim Aracilarinin Egitimi, Tiirkiye is Kurumu il Midrtigii tarafindan organize edilmistir ve 100 tarim aracisi egitilmig
ve belgelendirilmistir.

1t Adana 2021 Tarimsal Yatinm Rehberi, Tarim ve Orman Bakanligi Tanmsal Yatinimei Danisma Ofisi
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3. Sosyal yardim

Projenin uygulanmasinda iki ana hedef grup bulunmaktadir. Birincisi, GKAS ya da ev sahibi topluluk olmak tizere
tarim iscileri, ikincisi ise giftcilerdir.

ilk hedef grup icin yerel aracilar, Giftgi Orgiitleri/ Kooperatifler/ Birlikler, Ziraat Odasi il Miidirlikleri potansiyel tarim
iscilerine ulasma projesinin uygulanmasina katlacaklardir. Aracilain ig giicii talebini ve i eslestirmesini bir araya
getirmede onemli bir rolii oldugundan, mevcut yerel isglicti aracilik sistemi Uzerinde durulmasi gerekmektedir.
Tiirkiye'de dnemli sayida GKAS, aracilar vasitasiyla tarim islerinde caligmaktadir'?. Bu nedenle tarim igcilerinin biylik
bir bdlimiiniin projeye aracilar vasitasiyla kayit yaptirmasi beklenmektedir. Bu nedenle, halihazirda ISKUR sistemine
kayith olan aracilar, projenin isgt havuzunu desteklemek amaciyla projenin paydas olabilecek ve kendilerine proje
biitesinden ddeme yapilacaktir. Mevsimlik tanimin meveut yapisi, belirli tarla iglerine (hasat, budama, ekim vb.)
uygun isgiicii bulan, isi tagima hizmeti veren ve Gdeme yapan aracilara dayanmaktadir. Baglangigta, isciler programa
katildikca isgiicti havuzu kademeli olarak gelistirilecektir. llerleyen yillarda TOB, diger veri tabanlarini (yani Gog
idaresi-Genel Miidirliga) ve ciftciler, bireysel isciler ya da tanm aracilar-tarafindan-yapilan bagvurular kullanarak
veri tabanini geligtirebiiecektir.

Yararlanicilarin segimi, Hibe Stzlesmesi Makami'na gére gelistirilmis, halka acik, etkin, seffaf ve esit yararlama
degerlendirme kriterleri kapsaminda bir puanlama sistemi araciligyla yapilacaktir {bkz. Ek 5).

GKAS'iar ve ev sahibi toplulukiardan yararlanici kriterleri sunlar olacaktir;

- gegici koruma statiisiine sahip olmak ya da Tiirkive vatandagi olmak,

- 18yaginda biiyiik olmak (cocuk isciligini engellemek igin),

- Miimkiinse proje illerinde bulunan mahallelerden ve niifustan,

- lgsig,

- Diisiik egitim seviyeli, Toplumsal cinsivet (miimkiinse kursiyerlerin %30'undan fazlasi),
- Hane halkinda engelli bir kisi bulunmasi,

- Ayni aileden en fazla iki kisi

GKAS'lar ve ev sahibi topluluklardan yararlanicilara dncelik vermek icin kullanilacak diger kriterler;

- Hane halkindan asgari galgan kisi sayisi,

- Sabit hane halki gelir kaynaklari ve arazi, tarla ve her tiirlii tasarruf gibi topluluk disi hane halklan,
- Tarim gegmisine ya da benzeri bir deneyime sahip olmak,

- Kadmlar.

ikinci hedef grup igin, ciftcilerin projeye katilimin saglamak adina Ciftci Orgiitleri ve Ziraat Odasi Ofisleri isletilecektir.

Yararlanic giftciler igin kriterler;

- CKS sistemine kayith olmak,
- Arazilerinin 6lcegi (kiigiik iftileri tegvik etmek icin) olacaktir,

TOB il ve ilge Midiirliikleri, illerindeki mevcut aglari (muhtarlar, ziraat birlikleri gibi) aracibByla ciftcilere, aracilara ve
potansiyel isbagt kursiverlere ulasacaktir. Firsatlara iligkin bilgiler, sivil toplum kuruluglar da déhil olmak tizere yerel
yararlanicilar izerinden yayilacaktir. Iki ilin tiim ilgelerinde Tiirkge ve Arapca proje brogiirleri ve el ilan dagttilarak
hedef gruplar bilgilendirilecektir. il Mudiirlikleri ve iice miidirlikleri, projenin ilgelerinde/bdlgelerinde yagayan

12 Bigesel Miilteci Dayanikhitk Plan, Tiirkiye Ulke Baliimii 2020-2022
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Suriyeli miiltecilere ve ev sahibi topluluklara egitim firsatlarini genis gapta duyurmakta ve miilteciler ile ev sahibi
topluluklarin nasil bagvurabilecekleri hakkinda bilgi saglamaktadir. 1| Miidiirlikleri bagvurufan toplayacak ve ilgili
bilgileri, projenin dijital modiiliine girecektir. Yukarida tanimlanan secim kriterlerine dayanarak, il miidarliikleri,
%50'si GKAS ve %50'si ev sahibi topluluklar olan kursiyerleri belirleyecektir. il miidiirliikieri genel olarak kadinlarin
{miimkiinse kursiyerlerin %30'undan fazlasi olacak sekilde) katilimina dikkat edecektir.

Segim kriterlerine dayali olarak, il Miidirliikleri igsiz GKAS ve ev sahibi toplufuklar arasindan potansiyel kursiyerleri
sececektir. || Miiddrliikleri, potansiyel yararlanicilara iligkin tiim bilgileri projenin dijital modiiliine girerek nihai onay
icin nerilen yararlanici listesini ABDGM ile paylagacaktir (yararlamicilarin kimlikleriyle ilgili bilgiler Kimfik Kartlarindan
alinmalidir). ABDGM , segilen yararlamicilarin segim kriterlerini kargiladigindan emin olmak icin yararlanici listelerini
kontrol edecektir. Eitimler ancak nihai yararlanicilar listesinin ABDGM tarafindan onaylanmasindan sonra
baglayabilmektedir. 1l Midirlikleri, yararlanicifar listesindeki degisiklikleri (ctkardanlar, eklemeler, telefon
numaralar vb.) raporlamal ve bu degisiklikleri dijital modiile yansitmalidir. Zorunlu durumlarda yararlanicilar
egitimin ilk haftasina kadar degistirilebilmektedir.

Yararlanic Bilgilendirme Toplantilant

Egitimler baglamadan énce, tim kursiverlerin egitim programlan ve egjtime katiima iliskin hak ve yiikiimliilikleri
hakkinda bilgilendirmeleri adina bir 6n toplanti gerceklestirilecektir. Toplanti sirasinda, egitim kosullari hakkinda
herhangi bir gikayette bulunmak ve TOB ile kursiverler arasinda iletisim kanallarnin bulunmasim saglamak igin
iletisim bilgileri ve sikayet mekanizmasinin metodolojisi kursiyerlerle paylagilacaktir.

4, Uygulama

Proje, Tirkiye'nin genel tanm sektdri politikasinin uygulanmasindan ve yiriitiilmesinden sorumlu ulusal idaresi olan
TOB'un Avrupa Birligi ve Dig iliskiler Genel Midirligi (ABDGM) tarafindan uygulanacaktir. TOB'un ilgili
departmaniari ve il midiirliikleri, nerilen faalivetleri TOB'un teskilat yapisinda tamimlanan yetkiler dogrultusunda
ylrtecektir. Hibe sézlegmesi imzafandiktan sonra ABDGM, TOB igindeki tiim proje ortaklanyla paylagiimak iizere
tim ayrintih rolleri, sorumluluklan, is akigini ve ig belgeleri yansitan proje uygulama kilavuzunu hazirfayacaktir.

Proje tasarimi, TOB'un mevcut Ciftci Destek Sistemi ve bununla iligkili BT bilgi sistemi (Tarimsal Bilgi Sistemleri) ile
entegre bir dijital sisteme dayanmaktadir. TOB'un mevcut BT altyapist, projeden yararlanacak tanm isileri ve
giftgilerin kayit altina alinmasma olanak saglamak icin yeni bir dijital modiiliin ekfenmesini gerektirmektedir. Dijital
modil, TOB'un Bilgi Teknolojileri Departmani'nin teknik damismanhgiyla hizmet almi yoluyla disaridan temin
edilecektir.

ABDGM biinyesinde kurulan Proje Yiriitme Birimi (PYB), ilgili proje faaliyetlerini koordine edecek ve kolaylastiracak
ve Avrupa Birligi ve Dis iliskiler Genel Midrligi tim giivene dayanan sorumluluga sahip olacaktir. ABDGM
icersinde, projenin tiim planlama ve koordinasyonunun yani sira giinliik gorevleri yerine getirmek iizere PYB'ye ilgili
proje deneyimine sahip ve idari/teknik bilgiye sahip.yedi personel tayin edilecektir. Bu personellerin; Proje
Koordinatdril, Proje Uzman, izleme Sorumlusu, Biitce Sorumlusu, 2 Operasyon Sorumlusu ve Veri Sorumlusu gibi
rolleri olacaktr.

Aynica idari danigmaniik alimi kapsaminda; satin alma serumlusy, finans sorumlusu, saha operasyon sorumlusu, 2
operasyon sorumlusu, iletisim uzman ve proje asistani olmak iizere toplam yedi personel, ihale usuli yoluyla
ABDGM'nin PYB'sine saglanacaktir.

Finans Sorumlusu ve Biitge Sorumlusu, proje biitcesindeki tiim 6deme islemlerinin ilgili kurallara/yénetmeliklere
gére koordinasyonu/kontrol edilmesifizlenmesi dahil olmak iizere projenin tiim giivene dayali sorumluluguna sahip
olacaktir, Tiim satin almalan gergeklestirecek ve ilgili tim gdrevierden sorumlu olacaktir.
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Saha operasyon sorumlusu, projenin is akigi boyunca saha operasyonlarinin koordinasyonundan ve projelerin saha
operasyonlari igin giinliik aktivitelerin diizenlenmesinden sorumlu ofacaktir. Tim saha raporfarinin kontrollinden
Proje Koordinatériine kargl sorumiu olacaktir.

Proje asistani,-seyahat diizenlemeleri vb. dahil olmak {izere belge kontroliinden diizenli raporlamaya kadar giinlik
idari gérevlerden sorumlu olacaktir.

Aynica her il miidiirliginde proje faaliyetlerinin etkin yonetimi ve koordinasyonu igin Proje Yoneticisi, Siipervizér,
Satinalma Sorumlusu ve Veri Sorumlusu'ndan olusan bir proje ekibi olusturulacaktir. Bunun yami sira saha
faaliyetlerini kontrol etmek ve uygulamak amaciyla; Projeye Gaziantep ve Adana'da sirasiyla 15 ve 10 egitmen/saha
sorumlusu tayin edilecektir.

Proje, 5'i Gaziantep, 3'ii Adana olmak iizere 8 farkli ilcede uygulanacaktir. Her proje bélgesinde, kendi bolgelerinde
proje faaliyetlerinin genel idari uygulamasindan sorumlu ziraat mithendisligi lisans derecesine sahip bir teknik
danisman hizmet alimi yoluyla alinacakisr. Bu damgmanlarin herhangi bir deviet kurumu ile herhangi bir yasal ba
“bulunmamaktadir. ABDGM, projenin uygulanmast igin iig merkez birim ve sahadaki il mid{riiikleri ile koordinasyon
roli olacaktir. Bu merkezi birimler,

(a) Bilgi Teknolojileri Genel Mudurlugu (BTGM),
{b) Tanmsal Aragtirma ve Politikalar Genel Midirlugii (TAGEM) ve,

(c) Tarimsal Destekler Departmanidir (TDD).
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TOB igindeki koordinasyon mekanizmalar ve gérevier/sorumiulukiar asagidaki sekilde gortilebilir.
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BTGM, TOB'un tiim bilgi ve kayit sistemlerini derlemeye yetkilidir. Donanim ve yazilim gereksinimleri ile kayit
sistemlerinin teknik yonetimi BTGM'nin yetkisi altindadir, Birim, entegre yonetim ve kontrol sistemi de dahil olmak
Uzere gorev alamindaki bilgi sistemlerinin kurulmasi, igletilmesi ve glincel tutulmasindan sorumludur. BTGM'nin
temel gorevlermden biri, TOB igindeki veya digindaki diger bilgi islem sns*emleny!e entegrasyonu saglamak igin
énlemler almaktir. Bu baglamda, BTGM, eylemi gereklestirmek igin PEPA modiilii zerinde teknik yardim saglayan
birimdir. Bu birim, yazilim gelistirme ve donanim satin alma dahil olmak iizere gerekli analiz ve gereksinimleri
gerceklegtirecektir. Proje siiresince, PEPA modiiliingin bakimi teknik agidan BTGM tarafindan yiritiilecektir,

TDD, temsiici banka Ziraat Bankast araciligiyla iftcilere yonlendirilen siibvansiyon demelerinin yénetimini denetler.
Bu birim, PEPA 6demelerine iliskin is ve islemleri destekleyecektir. TDD ayrica, TOB ile temsilci banka Ziraat Bankas
arasinda PEPA'nin yiiriitiilmesi konusunda koordinasyonu saglayacaktir, ABDGM, zamaminda édemelerden serumlu
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olacaktir. Odeme listeleri, ilge diizeyinde ve il diizeyinde PEPA modulii tarafindan hazirlanmaktadir. ABDGM, PEPA
ddemelerinin onaylanmasinin ardindan gerekli veri ve bilgileri Ziraat Bankasi'na aktaracak ve &demelerin
gergeklegmesini denetleyecektir.

ABDGM ve il mudirliikleri, seilen illerdeki giftciler tarafindan geri bildirim alinmasi gereken isglicli piyasasi ihtiyalari
dogrultusunda Teknik Egitimlerin planlanmasindan ve uygulanmasindan sorumludur. Ayrica gerekli goruldugi
takdirde TAGEM ve il midirlikleri ile halihazirda yakin is birligi icinde olan Universitelerden de yardim alinabilir.
Kursiyer ve egitim materyalleri ABDGM ve il middrliikleri tarafindan organize edilecektir. E§itim yeri ve alanlari il
mudirlikleri tarafindan organize edilecek ve il midirliklerinin ilgili teknik personeli tarafindan egitimler
verilecektir. Proje, egitimler sirasinda kullanilacak egitim ekipman ve malzemelerini {budama makasi, bahce
merdiveni, piskirtiicii vb.) finanse edecektir. Ayrica kursiyerlere egitim seti olarak kirtasiye malzemeleri (kalemler,
defterler) verilecektir.

Aracilik, 27 Mayis 2010 tarih ve 27593 sayili Resmi Gazete'de yayinlanan “Tarimda is Aracihgl Yonetmeligi” ile
diizenlenen Tiirkive'de tarim sektériiniin usule uygun ve resmi olarak taminan bir meslegidir Aracilarin is eslestirme
siirecinde énemli bir rolii vardir ve hangi iscilerin ne tir bir ise (hasat, budama, ekim vb.) uygun oldugunu bilirler.
Aracilik hizmetleri, esitli isgiicii arzinin isgiicti talebini karsiladigi istihdam ofisleri olarak islev gérmektedir. Bu
eslestirme hizmetinin yani sira aracilik hizmetleri de isgiiciinii denetler ve beceri aktanmini saglar. Tarimsal tiretimin
sirdirilebilmesi igin gdemen ve mevsimlik gegici iscilerden olusan dinamik bir iggiicli havuzuna Ihtiyag
duyulmaktadir. Ozellikle Tirkiye'de tarimsal tretimin gesitliligi, yil icindeki dagilimi, hazirlik ve hasat dénemlerinde
daha fazla iggiiciine olan talebin artmasi, bu dinamik isgiiciine olan talebin artmasina yol agmistir. Aracilar sadece
arz ve talebi kargilayip isci iicretierinden paylarini almakla kaimaz, ayni zamanda isgiler igin ulagim, barinma, tiiketim
mallari saglar, okul, hastane gibi kurumlarla iligkilerini idare eder. Sonug olarak, aracilarin isgiler {izerinde biiytk bir
kontrolii ve yetkisi vardir. Aracilar, yukanda belirtildigi gibi, sadece iggiicii arzini ve o emege olan talebi eslestirmekle
kalmaz, ayni zamanda isilere temel hizmetleri de saglamaktadir. Bu siireci ydnetirken, aracilar icin ¢alisma izni
almak, isci dicretlerini belirlemek, isciler igin istihdam ve baninma yerlerini degerlendirmek, gadir yerleskelerini
yonetmek ve igilerin temel ihtiyaglanini karslamak adina gesitli Kurumlar, STK'ar, meslek kuruluglan,
tarla/arazi/bahge sahipleri ve tanim ihracatgilan ile iletisime gegerler. Tarimsal istihdam sisteminde aracilarin roli
agagida yer alan sekildeki gibi gorsellestirilebilir.
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Tim bu nedenlerden dolay yerel Aracilar faaliyetlerin uygulanmasina katilacaklardir. Isgiicii havuzunun kurulmasi
aganfasinda meveut isglici havuzian ile projeye bagvurabilirler, Ayrica iscilerin temel hizmetlerinden (ulagim ve
guniik yemek) sorumludurlar ve temettiileri proje biitcesinden ddenecektir. Bu nedenle yerel aracilar proje
paydaglar olarak kabul edilerek tarim sektoriinde tarimsal istihdam sisteminin bir parcasi olarak tesvik edilecektir.

TOB it Miidiirliikleri (iM'ler), Gaziantep ve Adana'da giinliik proje faaliyetlerinin uygulanmasindan ve sonuglarin
izlenmesinden ve raporlanmasindan sorumiu olacaktir. Segilen proje illerindeki TOB iM'leri, illerindeki ciftcilere, isci
aracilarina ve potansiyel yararlanici kursiverlere erigim faaliyetlerini yiFiitecektir, IM'ler ayrica giftgilerin yararlanici
¢iftci olarak projeye dahil olma taleplerini toplar ve bunlani PEPA dijital modilline génderir. Benzer sekilde,
calisanlarin dijital modiile kaydi, IM'nin yetkisi altinda olacaktrr.

TOB i midirliikleri aynca, ABDGM'nin PEPA operasyonlar, onaylar, Gdemeleri ve ayrica egitimlerin
gergeklestilmeleri/kayitiari ile ilgili olarak diizenli olarak izledii fiziksel ve finansal uygulama ilerleme raporiar ve
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destekleyici bilgi ve belgeleri hazirlayacak ve gondevecektir. Projenin tiim uygulama agamalan asagidaki gibi
gosterilebilir;

Projenin gosterge niteligindeki is plani Ek 5'te yer almaktadir.

4,1. TOB'un dijital sistemleriyle entegre PEPA dijital Modiilii gelistirilmis ve tamamen ¢alisir durumdadir,

Gosterge4.1.1. | TOB'un dijital sistemleriyle entegre PEPA BT Madlt, proje faaliyetlerinin baglamasindan en
az bir ay 6nce gelistirilir ve tam olarak ¢aligir hale getirilir.

PEPA dijital Modillil igin Teknik Ozellikler, faaliyetler baglamadan en az bir ay énce BTGM tarafindan tanimlanir.
Yazilim gelistirme ve donanim tedariki faaliyetlere baglamadan bir ay énce yapilir.

PEPA modilii, proje faaliyetleri sirasinda teknik agidan BTGM gbzetiminde hizmet saglayici tarafindan
yonetilir/strdUrliltr.

4.2, GKAS/Tiirk tarim isgileri ve giftcilerinin basvurular, isgiicii ve isveren havuzlarinin bilesimi icin PEPA difital
modiiliine kaydedilir.

Gosterge 4.2.1. | Tahmini 600 GKAS/Ttirk tarim isgisi, isglicii havuzunun olusumu igin PEPA BT Moduillinde kayit
altindadir.
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Projenin firsatlarina iligkin bilgiler, sivil toplum kuruluslan da dahil olmak Uzere yerel yararlameilar araciligiyla
yayginlagtinihr. Iki ilin tim ilgelerinde halki bilgilendirme faaliyetleri olarak Tiirkce ve Arapca proje brosiirleri, el
ilanlari dagitilarak ve yerel bilgilendirme toplantilari yapilarak hedef gruplar bilgilendirilmektedir. Halki bilgilendirme
faalivetleri il Midirlikleri/ile Miidtirliikleri tarafindan organize edilir.

Yaklasik 600 Gegici Koruma Altindaki Suriyeli/Tiirk tarim iggisi, PEPA Projesi'ne dahil olmak igin il/ile midiirliklerine
bagvurmakta ve egitimlere katilmaktadir. Tarim iggilerinin cinsiyetleri, yaglar ve calisma gegmigleri, egitimler ve
ciftgiler ile eglestirmede kullaniimak Uzere sisteme kaydedilmektedir.

iggiler sisteme bireysel olarak veya aracilar vasitasiyla bagvuru yapmaktadir. Hedef sayiya ulasilamamasi durumunda
isciler ISKUR'un mevcut isci veri tabanlari tarafindan da ySnlendirilebilir.

500 potansiyel yararlanici (%50 GKAS ve %50 ev sahibi topluluk) {miimkiinse %30'dan fazlas kadin), “Sosyal Yardim”
béliimiinde agiklanan segim kriterlerine gore Il Miidirlikierine damgilarak ABDGM tarafindan secilmektedir.
Yararlanicilanin segiminden sonra, il Miidirliikleri tarafindan dijital modiile 500 yararlanicinin kaydi ve yedek listesi
yapilir. )

Gosterge4.2.2. | Ciftcilerin tahmini 200 bagvurusu (isci destegi bagvurulari), isveren havuzunun bilesimi igin
PEPA dijital modilliinde kayithdir.

Sosyal Yardim Boltimiinde tarimlanan segim kriterlerine gdre en az 150 ¢iftci secilir. Basvurularda, isbagi kursiyer
sayist (her giftgi icin en fazla 20) ve ihtiyac duyulan giin sayisin (en fazla 4 hafta) gerekgeleriyle birlikte belirtirler.
Ciftciler, yilik olarak desteklere bagvurduklan igin il midurluklerine bagvuru prosediirlerini zaten bilmektedirler.

Yararlanici ¢iftgi sayis asagidaki sekilde hesaplanmaktadir:

500 isbagt kursiyer (ayrintih hesaplama Ek.1.Biitce'de yer almaktadir): 20 isbasi kursiyer (her giftci igin saglanan
maksimum kursiyer sayisi} = 25 kursiyer grubu

24 hafta (projede maksimum isbasi egitim siiresi 6 aydir) : 4 hafta (her bir ¢iftci icin sadlanacak maksimum siire) = 6
dénem (her grubun proje sirasinda isbasi kursiyer olarak galisacadii dénem sayisi)

25 x 6 = 150 ¢ift¢i (minimum yararlanici giftgi sayisi)

Yararlanici ciftci sayisinin hesaplanmas azami kursiyer sayisi ve azami glin sayisina dayandigindan, bazi ciftciler daha
az glin ve daha az kursiyer talep edebileceginden, yararlanicr giftgi sayisi bilyiik olasilikla projenin uygulanmasi
sirasinda artacaktir.
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PEPA Sisteminin tiim bu agamalan asagidaki gibi gorsellestirilebilir;
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4.3. Teknik ve ishasi egitim programlari gelistiriimekie, verilen egitimlerle tarim lscilerinin becerileri
gelistirilmektedir.

Gosterge 4.3.2. | Egitimlere 500 yararlanici katilmig ve katildiklarina dair sertifika verilmistir.

Gosterge 4.3.3. | 500 kursiyerin teknik egitimler igin giinliik maagi, katihmcilara biitgede detaylandirilan glinliik
ihtivaclarini karsilayacak sekilde denir.

Gosterge4.3.4. | Ulagim, 8gle yemegi masraflar, tercimanhk masraflan ve mesleki risk sigortalar proje
biitgesinden karsilanir.

llerin tarmsal i alanlarindaki ihtiyaglarinin belirlenmesi amaciyla paydaglarla 2 adet istigare toplantisi
diizenlenmektedir.

ishagi egitimlerinin dogrulanmasi igin egitmenler/saha sorumlulan, il mudarliklerinin veya TAGEM'in teknik
uzmanlarindan gelen il miidirlikleri tarafindan tanmlanir.

Egitimler, gerektiginde ABDGM, TAGEMve ilgili STK'lar ile i birligi iginde iM'ler tarafindan planlanir.

Egitim materyalleri egiticiler tarafindan hazirlanmakta ve ihtiyag duyulan satmn almalar Il Midiirlikleri tarafindan
ABDGM is birligi ile yirttilmektedir,

Yararlanic Bilgilendirme Toplantilan, egitimlerden énce il midiirlikleri tarafindan diizenlenmektedir.

Modiile daha dnce kaydedilmig olan is gegmislerine/toplumsal cinsiyetlerine/yaslarina gore 500 yararlanici kursiyer
tayin edilmektedir.

Egitimler 500 kursiyere verilmektedir (bir kursiyer bir teknik egitime katilabilir)(Her egitim maksimum 15 giin stirer).
Egitimlerin sayist ve konulari, beceri ve egitim ihtiyag degerlendirmesine dayanarak belirlenir. Mitfredat, it
mudirliklerinin 6nceki projeler icin halihazirda gelistirilmis olan mevcut miifredatlarina dayanmaktadir. Meveut
mifredatiar, iM'lerin ve TAGEM'in teknik uzmanligina dayanmaktadir.

Her egitimde ortalama 20 katihmo bulunmaktadir. Béylece 2 IM tarafindan yakiastk 500 kathmciya yaklasik 25
(Adana igin yaklastk 10 ve Gaziantep icin 15) egitim diizenlenmekiedir. Yasal, ekonomik ve sosyo-kiiltlre! becerilerin
gelistirilmesi amaciyla galisma mevzuat, kayith istihdamin faydalari, GKAS hak ve yakamialikleri, is etigi, is saghgi ve
giivenligi kurallari konularinda bilgilendirme toplantilan diizenlenmektedir. Her egitim 15 giinliik teknjk eitimlerin
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ilk 3 giniinde diizenlenmektedir. Geriye kalan 12 giinlik teknik egitimierin, biyiik olasilikla iM'ler ve ciftgilerle
biriikte yliritiilecek istisarelere dayanarak kararlagtinlacak olan agagida belirtilen tarimsal egitim konularinda olmasi
planlanmaktadir;

- Antepfistiy, zeytin, narenciye, pamuk, kavun, karpuz gibi meyveler ve sebzeler icin meyve bahgesi hasad,
- Topragisleme ve dikim,

- Giibreleme,

- Sulama,

- Budama,

- Gapalama ve ot yolma.

Egitimleri tamamladiktan sonra 500 kursiyere katilim belgesi verilmektedir.

Projenin isglicti havuzu igin dijital modulii, isbasi egitimleri igin isglicti ve iftcilerin uygun eslesmesini saglamak igin
katilim sertifikalari ile glincellenmigtir.

Kursiyerlerin ulagimi It Miidiirlikleri tarafindan teknik ve isbast egitimlerin saglanmasi yoluyla koordine edilmektedir.

4.4. Kalifiye isgiicii, bagvuru sahibi ciftcilerin ihtiyag duydudu ilgili islerle PEPA BT Modiilii araciligityla eslegtirilir.

Gosterge4.4.1. | Toplam 150 ciftcinin sahalarinda 500 kalifiye kursiyer (25'li grup olarak) sirasiyla her biri
maks. 4 hafta ve toplam 6 ay icin isbagi egitimlerine katihir.

150 «iftgi ve 500 kalifiye kursiyer tarimsal faaliyet takvimine ve giftcilerin isteklerine gore eslestirilmekte ve her iki
taraf da bu dogrultuda bilgilendirilmektedir. Tarim islerinin kapsamini ilgili Aracifar Yonetmeligi'nde (27 Mayis 2010
tarih, 27593 sayih Resmi Gazete) yer alan sablona uygun olarak belirlemek igin giftciler ve araciar ile sézlesmeler
imzalanir. 6 aylik isbast programlar, uygulamayi kolaylagtirmak igin her kursiyer icin degil, her grup icin
planianacaktir.

Gaziantep ve Adana'da bir {iretim yeri iin tarim islerinin ortalama stiresi yaklasik 4 haftadir. Bu nedenle projede bir
giftcinin Gretim sahasinda isbast egitim stiresi maksimum 4 hafta olarak belirlenmistir. Béylece kursiyerler proje
siiresince bir. iftginin arazsinde/bahgesinde en fazla 4 hafta igbasi egitimlerine katilacak ve toplamda 6 ay
cahisacaklardir.

isbasi egitiminin tamamlanmas, iftcilerle is birligi iginde saha sorumiulan tarafindan dogrulanmaktadir. Her I, her
iki grup igin bir saha sorumiusu atayacaktir. Proje igin géreviendirilen iM'lerin Saha Personeli, sorumlu gruplarini
haftada en az 5 saat ziyaret edecektir. Yararlanici igciler tarafindan sahada yapilan isleri kontrol eder ve dogrularlar;
diizenli olarak ABDGM'ye rapor verirler.

Kursiyerlerin ulagimi, iM'ler tarafindan yiiriitilecek-bir hizmet alims olarak proje ile saglanacaktir.

Ciftgiler tarafindan yapilan katki payt 8demeleri, ¢iftci, isci, IM Saha Sorumlu Personeli ve aracinin imzalarmi iceren
bir sézlesme imzalanarak bizzat yapilir. Ciftci 6demeyi sahsen yapmak yerine banka yoluyla yapmayi tercih ederse,
dogrulama igin banka dekontu yeterli olacaktir. Ciftgiler tarafindan yapilacak katki payr 6demeleri, PYB tarafindan
aracilaria ig birligi iginde aylik olarak dogrulanacaktir:

Her ay proje biitgesinden 500 kursiyerin katk: pay1 6denmektedir. Odemelerin yiiriitilmesi igin Ziraat Bankast ile TOB
arasinda protokol imzalanacaktir. Ay sonunda IM'ler, isbagi egitimleri sorunsuz bir sekilde dogrulanan yararlanicilarin
listesini gonderecektir. Daha sonra PYB onaylayacak ve 6demelerin yiriitiiimesi icin Ziraat Bankasi'na gonderecektir.
Ziraat Bankasi, ddemeleri dogrudan yararlanici kursiyerlerin hesaplarina yapacaktir.
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Proje faaliyetleri tamamlandiktan sonra hem veri tabanlaninin entegrasyonunu saglamak hem de yararlamctlarin
sektorde tercih edilebilirligini artirmak amaciyla kursiverlerin egitim ve calisma gegmisleri hem TOB'un dijital
modiiliine hem de ISKUR'un mevcut isi veri tabanina kaydedilmektedir.

Projenin baslangianda ABDGM, tiim proje ortaklar/paydaslan ile paylagilmak Gzere tim aynintih rolleri,
sorumluluklan, is akisini ve ig belgeleri yansitan “PEPA Proje Uygulama Rehberi” hazirlayacaktir.

4.5. TOB'un kurumsal kapasitesi ve GIZ ile is birligi, GKAS ve ev sahibi topluluklarla ilgili projeleri ynetmek igin
giiclendirilmistir.

Gosterge 4.7.1. | Yeni modiiller igin donanim ihtiyaglars kargilanmaktadir.

Gosterge 4.7.2. | Projenin uygulanmasinda gérev alan 80 TOB personeli icin 4 giinlik bir Proje y6netimi ve
izleme egitimi diizenlenmektedir.
Gosterge 4.7.3. | Tarim iggisi ve giftci eglestirmesi icin kullanilacak dijital modiil devreye alinmistir.

Bu biliim, projenin zamaninda ve etkili bir sekilde uygulanmast icin gerekli ekipman (mal) alimi ve kurumsal egitimleri
ve diger kapasite geligtirme faaliyetlerini icermektedir.

TOB'un kurumsal kapasitesini artirmak igin PYB personeli déhil 80 TOB personeli (her grup i¢in 20 x 4 grup) igin dort
giintiik bir proje yonetimi ve izleme eitimi diizenlenmektedir. Egitim katilimalarmin ugak biletleri ve konaklama
dahil tim masraflan proje biitgesinden kargilanmaktadir.

TOB ve GIZ arastndaki daha ileri i birlikleri igin bu 80 egitimli personel, dnceden potansiyel proje personeli olarak
kabul edilebilmektedir.

4.6. Yararlaniciiar igin sosyal uyum faaliyetleri diizenlenmektedir.

Gosterge 4.6.1. | 500 kursiyere kayith istihdamin faydalari, GKAS'in hak ve yiikdimliilikleri, ig etigi, is saghg
ve giivenligi kurallan hakkinda sosyal uyum oturumlari verilmektedir.

Gosterge 4.6.2. | Hasat dénemi sonrasi her ilde diizenlenen hasat senliklerine proje yararlanicilan ve aileleri
katilmaktadir.

Gosterge 4.6.3. | Yazin her ilde dilzenlenen yaz sinemasina proje yararlanicilan ve aileleri katiimaktadir.

Kursiverlerin daha iyi entegrasyonuna, kendilerine giivenin tesisine ve iggicil piyasasina kolay erigimlerine olanak
saglayan, yasal, ekonomik ve sosyo-kiiltiirel becerilerini gelistirmek icin calisma mevzuaty, kayitli istihdamin faydalan,
GKAS'In hak ve yikimitlikleri, is etigi, is saglg ve glvenligi kurallan hakkinda sosyal uyum oturumlari
diizenlenmektedir. Ayrica, GKAS ife ev sahibi topluluklar arasindaki kiftirel yakinlk ve farkliliklar konusunda
farkindalift artirmak icin her il icin hasat genlikleri ve yaz festivalleri gibi ortak sosyo-kiitiirel etkinlikler
diizenlenmektedir.

4.7. Satinalma, Baslangi¢ Toplantist

Gosterge4.7.1. | Proje yiriitme biriminin (PYB) disandan hizmet alimi ile saglanan personeli i¢in tim
prosediirler sonuglandinlir ve baglangtg toplantilan dizenlenir.

idari Damgmanlik Aimi yaptlir,

Satinalma&Finans Sorumlusu, Saha Operasyon Sorumlusy, 2 Operasyon Sorumlusu ve Proje Asistant Proje Yurlitme
Birimi igin galigmaya baglar.

Hem PYB/iM'ler/paydasiar hem de iftgiler/yararlanicilar/aracilar ile GIZ igin baglangig toplantilar diizenlenmektedir.
ik baslangig toplantisinda iller igin ihtiyag duyulan 3-5 tarimsal egitim konusu belirlenir.
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Gosterge 4.7.1. | Proje uygulama rehberleri, projelerin yiiriitme faaliyetlerine baglanmadan en az 1 ay énce
hazirlanir.

Proje uygulama rehberleri, ilgili birimlerle koordineli olarak ABDGM tarafindan hazirlanmaktadir, Tiim yasal
prosediirler proje faaliyetlerine baglamadan bir ay 6nce tamamlanir.

5. Sikdyet Yanit Mekanizmasi ve Yardim Hatt

Tim yararlamicilar icin bir e-posta adresi mevcut olacaktir. Her tiirlil sikdyet bu e-posta adresine gonderilebilmekte
olup gerekli islemler yapildiktan sonra ilgili TOB Il Miidiirligi tarafindan cevaplandinlacak ve gerekirse daha fazla
inceleme igin AB ve Dis iliskiler Miidirligii'ne iletilecektir,

Ayrica, ABDGM tarafindan dogrudan cevaplanabilmesi adina tiim yararlanicilann sikdyetleri icin bir telefon hatti
bulunacaktir.

Sikdyet Mekanizmasi ve GIZ yardim hatti ve yararlanicilar igin e-posta adresi olugturulacak ve tiim hak sahiplerine
gerekli bilgiler verilecektir. IM'ler, sikayet yanit mekanizmasi hakkinda hilgi vermek icin GIZ tarafindan saglanacak
brogtirleri tiim Suriyeli ve Tiirk yararlanicilara dagitacaktr.

6. VeriKorums

Ciftgi Kayit Sistemi (CKS) Yonetmeligimin "Ciftgilerin CKS've kaydedilmesi, kontrollerin yapilmasi ve CKSin
glincellenmesi” baglikli 6. maddesinde; “Kayit sirasinda, basvury sahipleri tarafindan doldurulan ciftci kayrt formlan
ve talep edilecek diger bilgi belgeleri ii/ilge Miidirliikleri tarafindan ibraz edilerek her giftgi igin agilacak dosyada
saklanacaktir. internet {izerinden basvuru yapan ciftcilerin bilgileri Bakanhgin veri tabaninda saklanmakta ve séz
konusu uygulamaya iliskin il/ilce sistem sorumlularinca sistemden alinacak CKS Belgesi giftginin dosyasinda
tutulmaktadir.” ifadesi yer almaktadir. Béylece Yiiriitme baslikh 25 inci madde ile “Bu Yénetmelik hilkiimlerini Bakan
yiritir.” hikmine yer verilmitir,

Bu nedenle, veri kayit sisteminin kurulmasinda Bakanhigin sorumlulugu ve verilerin Bakanlik sisteminde saklanmas
gibi bilgiler dikkate alinarak, Bakanlik, kamu tiizel kisilii olarak giftgilerden CKS'ye kayit amaciyla toplanan kigisel
verilerden sorumludur.

Yine de, projede yer almak isteyen giftgilerden yararlamci verilerinin kullanim iznini iceren bir taahhiit mektubu
alinacaktrr.

7. Risk Yonetimi
Bu proje ile ilgili riskler;

{i) Ciftgilerden PEPA Projesi'ne katim igin yetersiz talep. Proje, ciftcilerin isgileri dogrudan veya mevcut
aracilan araciligiyla 6nceden tamimlamasina olanak taniyacaktir. Giftcilerin, toplam diretim maliyetlerinin
dnemli bir bélimiini olusturan Gnemli bir isgiicti destegi alacaklan igin, mevcut iscilerini PEPA sistemine
kayit olmalari ve PEPA'va basvurmalari igin tesvik etme hususunda oldukga katimc olacaklan
degerlendirilmektedir. PEPA, is¢i maliyetlerinin tamamini veya bir kismini telafi ederek yilksek iiretim
maliyetlerinin bazi kisimlarinin {istesinden gelebilir, bu nedenle iftci katilm talebinin yiiksek olacag
varsayilmaktadir. Ayrica, ihtiyag ve talepleri ile eslesen becerilere sahip kursiyerlerle calisabilmelerini
saBlayan vasifi bir isgiici havuzuna erigimleri olacaktir. Dahas), igcinin egitiminin yerel tarimsal isglicli
piyasast gereksinimleriyle uyumlu olmasimi saglamak igin tanmsal egitim konusunu tanimlamadan énce
giftcilere danisilacaktir.-
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(i)

(i)

{iv)

Mevsimlik tarim iscilerinden PEPA Projesi'ne katilim igin yetersiz talep. Proje, mevsimlik tarim isgilerinin
maas Gdemelerinin yani sira yemek, ulagim, mesleki tehlike/hastalik sigortast gibi refah olanaklanni da
iceren iyi organize edilmig bir egitim programi kapsaminda tarimsal beceri ve bilgilerini gelistirmelerine
olanak taniyacaktir, Ustelik, isbagt egitimleri sirasinda tarim isgileri, iilkedeki meveut asgari ticret diizeyine
esit 6deme alirken, halihazirda tarim islerinde calisan isilere ddenen genel dicret bu diizeyin altindadir.
Buna ilaveten tarim iggileri, giinlik yagamlarinda bu imkanlara sahip olmadiklari icin kendileri icin 8nemli
bir sosyal firsat olan sosyal entegrasyon oturumlarina, hasat senliklerine ve yaz sinemalarina aileleri ile
birlikte katilma sansina sahip olacaklardir. Bu nedenlerle mevsimlik tarim iscilerinin projeye katlim talebinin
oldukga yiiksek olmasi beklenmektedir.

Egitim igeriginin gerek isgiicii piyasasi gereksinimleriyle olast uyumsuziugu. Bu riski azaltmak icin ciftciler,
ciftci orgiitleri, is aracilan, Tiirkiye Ziraat Odalan Birligi {TZOB) ve diger ilgili paydaglarla istigare edilerek
efitim konulan gelistirilecektir. Ayrica eitimler gogunlukla pratik becerilere, isbagi egitimi, uygulama
yontemlerini ve araglann kullanimini gostermeye dayah olacaktir. isgilerin katilimini tesvik etmek adina,

“kursiyerteregiinlik ihtiyaglann kargilamalart igin maaglan giinlilk ofarak tdenecektir.

COVID-19 salgint nedeniyle yetersiz kosullar. Tarimsal dretim her kosulda stirddrileceginden proje
faaliyetleri ciddi sekilde etkilenmeyecektir. Tiirkiye'de tanimsal faaliyetler icin COVID ile ilgili onlemlerden
muafiyet saglanmaktadir. Sadece egitimlerin diizenlenmesi etkilenebilir, ancak by, tiim oturumlarin agik
havada yapiimasiyla azaftilabilir. Baglangig ve kapanis etkinlikieri de gevrim igi ofarak dizenlenecektir.
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Ciftcilerin ihtiyag ve talepleri ile
eslesen  becerilere  sahip
kursiyerlerle  caligabilmelerini
saglayan  vasifh  bir igglici
Ciftcilerden PEPA havuzuna erigimleri
Pr?jesi'nekla f:hmvel Diisiik risk © Yiksek risk saglavacaktnr. P
resmi ise alim igin yetersiz Ciftgiler,  toplam  {retim
talep. maliyetlerinin ciddi bir
b8limini olugturan dnemii bir
isglich  destegi (iscilerin
yevmiyesi igin %50 destek)
alacaklardir.
| - Sosyal yardm firsatlan ve
Mevsimlik tanm maaglar dahil olmak zere iyi
iscilerinden PEPA O . organize edilmig egitimler,
Projesinekatdimigin | DUsukrisk Volesek risk . Sektrdeki-genel--icretlerden
yetersiz talep. dahayiiksek iicretler.
o --Sosyat-entegrasyon firsatlar —
Egitim igeriginin gergek Egitim konulan ciftgiler, cifti
igg‘ﬁc'ii piy?saSI Disiik risk orta Grgﬁtieri, i§¢‘;i ;?r'acrlan ‘i!e istigare
gereksinimleriyle olasi edilerek gelistirilecektir,
uyumsuzlugu.
-Tim  egitimleri agtk havada
COVID-19 salgim yapilir
nedeniyle yetersiz Orta Dusiik risk - Baslangic ve kapanis etkinlikleri
kosullar onfine ofarak diizenlenecektir.

8. Halkla iligkiler ve Goriindirliik

Proje, bilgi materyallerinin Uretilmesi ve yayilmasi, PEPA sistemi hakkindaki bilgileri cevrim ici ve sosyal aglar
aracigyla erigilebilir kiinmasi ve halkin proje ilerlemesinden haberdar edilmesini garanti edilmesi ve diizenli olarak
medyayla etkilesimde bulunulmas yoluyla tanm sektériindeki insana yakisir is firsatlarini destekleyecek goriiniirlik
ve sosyal yardim faaliyetlerini icerecektir.

{letigim ve gdrinirlik faaliyetlerinin temel amaq, Tiirkiye'deki GKAS'lerin ve ev sahibi topluluklarin insani ve
kalkinma ihtiyaglarini desteklemek icin GIZ'in mali katkisi hakkinda proje yararlanicilanni ve proje paydaslarin
bilgilendirmeye ve iletisim kurmaya calismak ve sonuglan ve proje miidahalelerinin etkilerini paylasarak projenin
hedeflerine ulasmaktir. Ozel hedefler, yararlanicilara PEPA'yI tanitmak ve bir isgiicii havuzunun olusturulmasi igin
projeye katimalarini tesvik etmek, tarim sektdriinde kayith istihdamin faydalanina ifiskin tesvik etmek ve daha iyi
tarimsal istihdama katkisini vurgulayarak kamu ve ilgili paydaslar arasinda proje ve etkisi hakkinda farkmdahgl
artirmak olarak tanimlanmigtir.

Projede kullanilacak iletigim-araclari; - -

- Baslangig ve Kapanis Etkinligi; Proje gbriinirliigiing artirmak ve yararlanicilara ulagmak icin Ankara'da 4
yildizli bir otelde proje uygulamasinin basinda ve sonunda bir proje baslangic ve kapanig etkinlikleri
diizenlenecektir. COVID vakafar izin verirse, 100 katiimel (Adana ve Gaziantep'ten 35 katiimai) ife hibrit
(paralel olarak yiiz yi]zé ve gevrim igi) bir etkinlik diizenlenmesi plahlanmaktadlr.

- Yerel bilgilendirme toplantilari; PEPA'y) tanim paydaglarina tanitmak,
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- Yaygmlagtirma materyaller; yerel bilgilendirme toplantilannda ve diger sektorel toplantilarda brosirler,
“posterler (basili ve cevrim igi, Tiirke ve Arapgca dillerinde) ve ¢evrim ici videolar ve sosyal medyada

yayginlagtinimasi,

- PEPA'yive planli tarimsal istihdamin faydalarim anlatan videolar; videolar, TOB ve yerel tarim ortakiarinin
sosyal medya ve web sitelerinde yayinlanacaktir,

- _ Insana yénelik hikayeler, videolar ve ézellikler; gevrim ici platformlar, tematik TV kanallar {Tarim TV ve
Bereket TV) ile ulusal TV kanallan ve gazeteler araciligiyla yaygintastirilir.

- Basmagtklamalar ve proje sosyal medya kanallary; projenin-planh-tarmsat-istihdama, teknik becerilerin
gelistirilmesine ve sosyal uyuma katkisi hakkinda kamuoyunu bilgilendirecektir.

9. 1&D, Rapdrlama Gereksinimleri ve Veri tabani Giincellemeleri

Projenin ilerlemesi ve sonuglar, TOB'un koordinasyonu ve dogrudan denetimi altinda ABDGM, TOB II
Miidirliklerinden saglanan bilgiler araciligiyla izlenecektir; . TOB 1 Midiirlikleri, PEPA bagvurulari, onaylari,
ddemeleri-ve ayrica eitimlerin gergeklegtirilmesi/kayitian ile ilgili-olarak ABDGM'nin diizenli olarak izledigi fiziksel
ve finansal uygulama ilerleme raporlari ile destekleyici bilgi ve belgeleri aylik olarak hazirlayacak ve gonderecektir.
Projenin mali tablolar, denetlenmemis ara mali raporlan tiger ayhk dénemlerde hazirlanacak ve GIZ'e sunulacaktir.
ABDGM proje uygulama birimi icin bir proje asistan alinacaktir-ve tiim raporlama gérevierinden sorumlu olacaktir.

ABDGM, igletme kilavuzlaridaki gerekliliklere uyumu iceren kayit ve beceri gelistirme programlarmin performansini
izlemek icin dahili bir Gciincii sahis denetim programini yiiriitmekten_sorumlu olacaktir. Yakin zamanda, TOB'un
disandan hizmet alimi yoluyla yiriittiga projelerini izlemek ve degerlendirmek tizere ABDGM biinyesinde yakin
zamanda dijital izleme sistemine sahip olacak bir koordinasyon birimi kurulmustur. Dis kaynakli projeler icin TOB
biinyesindeki tim izleme faaliyetleri, koordinasyonu ABDGM'nin ilgili departmaninin sorumlulugunda olan “2020/16
sayih Dis Kaynakl Projelerin izlenmesine iliskin Genelge” dogrultusunda yiriitimelidir. Tim dahili izleme
prosediirleri (raporlama formatlari ve zaman gizelgeleri vb.) isbu Genelge ile taimlanir. Sirkiller ve ilgili dahili
belgeler Ticari Uygunluk Kontrolii igin GIZ'e halihazirda sunulmustur.

Proje personeli, anket galismalari yapmak ve yerinde izleme kontrolleri yapmak icin proje faaliyetlerinin etkin bir
sekilde uygulanmasi igin proje illerine diizenli olarak (12 ayda 8 kez) saha ziyaretleri yapacaktir.

ABDGM, izleme ve degerlendirme verilerinin bir araya getirilmesinden ve yillik uygulama ilerleme raporlarinin bir
parcasi olarak GlZ'e ve ilgili devlet kurumlanna rapor ediimesinden de sorumlu olacaktir. Projenin tamamlanmasinin
ardindan bagimsiz bir etki degerlendirmesi yapilabilir.

10. Daha sonra dahil edilecek

Ek 2: Gegici koruma altindaki Suriyeliler igin uygulaman/olusturulan-Projelerin Listesi

Ek 3: Sosyal glivenlik kaydinda statitye gére istihdam, Ocak 2018, Ocak 2019

Ek 4: Mevsimlik ve Daimi Tarim Iscilerinin Fayda Saglama Yiizdeleri ve Saglanan Faydalarin Maliyetinin Yiizdeleri (%)
Ek 5 : Kesin Olmayan Calisma Plani
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Proje Adi " Siiresi Bagiscl Ortaklar Ciktilar
Suriyeli M Hig ,i|ei've Ev St;ni‘bi qulymlar iigin Mayis Japon UNDP, Tarim 50 Suriyeli milteci ve '50  Tirk vatandagi vyerel
Artan Gegiszﬁ‘ atlarrve Gliglendirilmis Sosyal 2018 - Hiikiimeti ve Orman isletmelerde is tistii eéiFimi aldi ve bunlardan 35" is
UyumYquyIakDayamkhhkirsasf‘ Projesi i Temmuz Bakanhg;, bulma | |firsatt ! buldu.
' ‘ ' 2019 oDTU Mevcut 29 isletmeye i3 gelistirme destek hizmeti
Teknopark, verilerek rekabet, verimlilik, is hacmi ve liretim kapasitesi
Sanlurfa alanlarinda | gii¢lendirildi;
Teknopark Projelerin gelistirilmesi sirasinda, KOSGEB ve TUBITAK
gibi mevcut mali destek programlarindan 20 yeni is
fikrinin/yeni isletmenin faydalanmasi saglandi;
Yeni is fikirlerine sahip, ¢ogunlugu Suriye ve Turkiye
vatandaslan olan liniversite 6grencilerinden olusan 21
ekibin (56 kisi), kapsayici is modelleri ve fikirleri
gelistirerek ulusal ve uluslararasi fonlara bagvurma
L kapasitesi gelistirildi;
OSRO/TUR/Sdi/;JF;N Sanliurfa ve Kilis'te Suriyeli Nisan Japon Gida ve Tarim Nisan 2018-Mart 2019 tarihleri arasinda Hayvancilik,
Miilteciler ve Ev Sahibi Toplumlar igin Artan 2018 - Hikiimeti Orgiitli, Tanm ancilik, geleneksel beslenme ve gida, fistik ve zeytin
Gegim Firsatlan ve Giiglendirilmis Sosyal Uyum Mart ve Orman iiretimi alanlarinda 250 kisiye mesleki egitim verildi.
Yoluyla Dayanikiilik ingasi 2019 Bakanhg, Kilis Proje sonunda 49 kisi istihdam edilmistir.
' ve Sanlurfa
i Belediyeleri i
OSRO/TUR/QC})WJPN Gegici?}Kofruma altindaki Nisan Japon Gida ve Tarim Proje kapsaminda toplam§ 150 Suriye ve Tirk vatandagina
Suriyelilerin (‘SIH'P) ve ev sahibi toplumlarin kendi | 2019 - Hikiimeti Orgiitli, Tarim sebze, isot, regel, sabun, midye dolmasi ve balik aglarinin
kendine yeten gegim kaynaklarinin tesvik Mart ve Orman Uretimine yonelik| “egitimler verildi.
edilmesi ‘ 2020 Bakanhg, Aid izmir'de egitimini tamamlayan 20 Suriyeli ve Tirk
and Relief girisimci kadini bir araya getiren bir kooperatif kurularak

Organisation

midye gretim | isletmesi acildi.

Mardin'de 30 Suriyeli ve Tirk kadini bir araya getirerek
sabun iiretim tesisi kuruldu ve 15 yatirimci sebze Uretimi
igin tarimsal girdileri kullanarak 60 dénim arazide
uretime basladi.
Projede toplam yiizde 23 istihdam saglanmigtir.
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URLUGU KOORDINASYONUNDA GKAS'LAR ICIN UYGULANAN/UYGULANMAKTA OLAN
PROIJELERIN LISTESI i
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OSRO/TUR/701/HCR: Giiney Tirkiye'deki Suriyeli
Miilteciler ve Ev Sahibi Toplumlar igin Artan
Ekonomik Firsatlar Yoluyla%ArTcan Dayamkh!lk (1.
‘asama) Co ‘ : :

[

il

Ocak-
Aralik
2017

UNHCR
araciligiyla AB

Gida ve Tarim
Orgiita, Tarim |

ve Orman

Bakanhg,, ||

Sanhurfa Sigi

Yetigtiriciledi |
Birligi, Uretici'

Birlikleri,
Akdeniz
Narenciye
thracateilan
Birligi, Adana

Ticaret Borsast,!

Gaziantep

Ticaret Borsasi,

sut Uriinleri
Ureticileri
Sendikasi,
Tuirkiye Is
Kurumu
(ISKUR)

Teorik V] ig Ustl egitimlerine basariyla katilan ve spesifik
teknik afanda yeterli bilgi diizeyine ulagsan 854 kursiyere
katilirm ‘belgesi ‘verilidi ve kursiyerlerin %20'si istihdam
edildt. C ‘ ‘

OSRO/TUR/702/HCR Gegim firsatlarini
genisletmek icin Suriyeli multeciler ve ev sahibi
toplumlarln\tﬁngmsal pilgilq“r‘iﬂ‘in geligtirilm;esi (2].

|
] asafrina)
i

Ocak
2018-
Aralik
2018

UNHCR
aracihgiyla AB

Gida ve Tarim

Orgitl, Tarm

ve Orman; | /'
Bakanlig 1

Adana, |Gaziantep, izmir, Mersin ve Sanliurfa illerinde
kursiyerjerin - istihdaming ypgnelik bir ginliik is fuarlar
duzerlendi. is fuarla Ina proje yararlanicilari, ézel sektor
tem‘fsilcike‘ri ile kamﬁhfse ot témsilcileri katildi. Sosyal

Kurumu, proje ortaklan, ilgili il yetkilileri ve sivil

Gvenli
foplym uruluslari. ‘1172 kursiyer yeni ig buldu‘ (%21).

OSRO-TUR-802-HCR Istihdam/firsatlari yoluyla
Gegici Koruma la ltindaki Sufiyelilerin (Miilteciler)

an\_ lumlarin kendi kendine
x_et’%ﬁ%;ﬁka “mak ve tarj msal gegim '
_j{aypaﬂa_ﬂ’qﬁ%u stirmek (3. asama) ’

Ocak
2019~
Aralik
2019

UNHCR
araciligiyla AB

Gida ve Tarim
Orgiitli, Tanm
ve Orman
Bakanhgi

Topgamj 1.115 Suriyeli Emﬁlteci ve Turk 'vatandasina
ekmek \«‘aplml, meyve hasadi ve muhafazasi, turuncgillér,
bliylk ve kiiglikbag hayvancilik, sebzecilik, bagcilik,
seratlllkj, fistik, zeytin budamasi/ hasadi ve kurutmasi gibi
teknik | ve  mesleki = konularda egitim  verildi.
Yararlanicilarin yiizde 21-23'G Adana, Bursa, Gaziantep,
izmir, Manisa, Kilis, Mersin ve Sanhurfa illerinde istihdam
edildi.




PROJELERIN LISTESI

TARIM VE ORMAN BAKANLIGI/AB VE DI$ iLiSKiLER GENEL MUDURLOGD KOORDINASYONUNDA GKAS L%\R icin UYGULANAN/UYGULANMAKTA OLAN

HAZIRAN 2021 ITIBARIYLE

TCP/TUR/3601 (E): Osmaniye Miilteci Mart Gida ve Tanim | Gida ve Tarim Proje, kampta yagayan' miilteciler i¢in hizli sebze
. Kampi'ndaki Suriyeli miiltecilere bitkisel dretimi 2017- Orgiitii Orgiitd, Tarim {iretimine olanak sagladi. Seranin agilis téreni 12 Aralik
desteklemek igin acil yardim Aralik ve Orman 2018 tarihinde Osmaniye'de gergeklestirildi. Egitimlerini
2018 Bakanhgi, tamamlayan 150 miilteciye, Turkiye Is Kurumu (ISKUR)
icigleri tarafindan istihdam olanaklarini artirmalarina yardimci
Bakanhg olacak sertifika verildi.
OSRO-TUR-002-JPN istihdam ve mikro girisimcilik | Nisan Japon Gida ve Tarim DEVAM EDIYOR
yoluyla kendi kendine yeten gecim kaynaklarinin | 2020 - Hukumeti Orgiit, Tanm
tesvik edilmesi Mart ve Orman
o . 2021 Bakanhgi, AAR
1 Japan
OSRO/TUR/901/EC Sosyo-Ekonomik Japon Gida ve Tarim DEVAM EDiYOR
Biitlinlegmeyi Destekleyerek ve Gegim imkanlari Hukumeti Orgiitli, Tarim ‘

Yaratarak Turkiye'deki Gegici Koruma Altindaki
Suriyelilerin ve Ev Sahibi Toplumlarm Dayanikhihik
ingast ) ‘” | | |

ve Orman
Bakanhgi, AAR
Japan




Istihdam :adilenlerin sosyal giivenlik kurulusuna kayithlik durumu, Ocak 2018, Ocak 2012
Employment by status in social security registration, January 2018, January 2019
[15+ yas - age]
{Bin kigi - Thousand person}

+

T
e i Toplam - Totel Erkek - Male Kadm - Female
: ‘ ' | Kayit disi orant Kayit digt orani Kayit digs oran
H . Unregistered Unregistered . Unregistered
istincam’ Kayit digi® vate istihdam Kayrt disi'® rate Istindam Kayrt digi” rate
Employment Unregigtered™ (%) Employment Unbegistered” (%) Employment Unregistered” (%)
isteki durum - .
Employment status . 2018 2019 2018 2019 2018 2018 2018 2012 2018 2019, 2018 2019 2018 2019 2048 2019 2018 2019
Toplam - Total 26020 27167 9100 8999 326 334 19277 18498  G5Wss 5534, 285 299 | 8752 8661 3611 3465 @3 40
Ucreﬁi Yeya yevm iyer ) I ' i ' ; | ) i
Rejgn%! ’or ‘casial empic yee 19)116 18706 3316 3237 175 173 13832 12788 20191 2127 14 168 | 578 {5922 1128 1110 194
| . ]
. [ ' . . i
Employsr 1228 1 ?03 202 263 16,5 219 1107 1075 186 244 16,8 227 118 128 16 19 13.8
Kendihesabina ‘ ‘ L
Salf employed ! 5017 4688 3282 3145 65,4 67,1 4089 3884 2496 2 496‘; 61,0 64,3 928 804 787 849 84,8 80,7
Ucretsiz aile iggisi i i i ]
Unpaid) farnily worker 2671 2561 2298 2354 86,1 919 750 755 616 6671 82,1 88,3 1921 1807 1683 1887 876 934
Tanm -Agrlcullure 4963 .4618 4066 3933 81,9 852 2848 2698 21144 2108 753 2 g
Ocrethwyayevmiyeh e . - i R .
Regular or casual employee - - ° - 447 . 377 336 269 752 Ti4 297 268 214 174 . 724
fgveren |
Employer 40 46 20 25 50,0 54,3 36 42 18 24 444 57.1 4 3 4 1 $00,0 33,3
Kendi hesabiina . )
Self employed 2331 2127 1789 1676 78,7 78,8 205¢ 1908 11629 1469, 1743 7.0 272 226 260 207 85,6 94,1
Ucretsiz aite iggisi '
Unpaid family worker 2145 2068 1920 1963 89,5 949 455 490 385 441 846 90,0 1690 1578 1536 1522 90,8 985
Tartm dist - Non-agricultural 23066 22540 5035 5065 218 22,5 16428 15799 3344 3426 204 217 6637 8741 1690 1639 255 24,3
Ucretl veya yevmiyeli
Reguie r’.oqcasual employee 18669 18329 2980 2967 16,6 162 13034 12525 1977 1953 i52 158 5635 5804 1004 1014 17,8 175
! ! ;
Employer } 1185 1157 182 238 15,4 20,6 1071 1032 170 220 1159 21,3 114 1285 12 18 1056 14,4
Kendi hesabina ' ' ;
Self employed 2688 2560 1493 1468 556 57,3 2028 1976 966 1027 1476 520 657 584 527 442 80,2 757
Ucretsiz aile isgisi i : i
Unpaid family worker ) 526 493 379 391 724 79,3 294 265 1231 226 786 853 231 228 148 165: 84,1 72l
]

l;gucﬂ Totatistikien, Ocak 2018 ¢ e ; | . |
L@:cur Farce Statistics, January 201 | '
dam miar, yuvarlam adan dolayt foplam vermeyebilir,
it may riot acd up  totals e I
n az gzl 2 buyﬁ!ddﬁﬂ giivenilir tahminter igin yeterf dedlidir.
s tdo small for religble for figur ;lessthanﬂve 4 persons In each cell.
dolays, bir sosyal s kzynh Irmad

) Yaptigi|
{1) Employed persons who wers: not regist 10 any social securily institutions rejated © the main job.
N i

t



TABLO 1.5 : MEVSIMLIK VE SUREKL] TARIM ISCILERINE SAGLANAN IMKANLARDAN YARARLANAN

ISCILER VE YAPILAN MASRAFLARIN ORANLARI (%}

(2014 Tanimsal isletmeler (Hanehalk) Ucret Yapts: Anketi Sonuglarma Gore)

TABLE 1.5 : PERCENTAGES OF THE SEASONAL AND PERMANENT AGRICULTURAL WORKERS
HAVING BENEFITS AND PERCENTAGES OF THE COST OF BENEFITS SUPPLIED (%)
{According to results of 2014 Agricuttural Holdings (Household) Wage Struclure Survey)

Mevsimiik Iggiler
Seasonal Workers

Stirekli iggiler
Permanent Workers

imkantardan  imkanlan Safjfamak

imkanlardan  imkanlan Saglamak

Yaraslanan gin Yapitan Yararlanan igin Yapilan
Isgi Sayst Mastaflat igei Sayst Masrafiar
B v (%) (%) e ~

Isgilere saglanan Number of Cost of Number of Gostof Benefits
Imkantar Working Having Benefits Working Having Benefits Supplied

Benefits Supplied Benefits. Supplied

(%) (%) (%) (%)
TOPLAM 100,00 100,00 100,00 100,00 TOTAL
Bannma 258 179 9,53 C 420 Sheltering
Yemek T T 4318 33,85 e Meat
ikramiye veya pirim 8,24 5,12 681 439 Premiums
Ulagtirma 86,50 44,15 21,30 T 816 Transportation
Tarim sigortasi 0.02 0,02 5,84 839  Agriculturs insurance
SSK sigortast - - 1547 244 SSK* insurance
Diger 4,77 5,74 7,20 446 Other

* Soclal Security Institution

TABLO 1.6 : MEVSIMLIK VE SUREKL TARIM ISCILERINE SAGLANAN IMKANLARDAN YARARLANAN

ISGILER VE YAPILAN MASRAFLARIN ORANLARI (%}

{2040 Tanmea! igtetmeler (Hanehalki) Uieret Yapier Anketi Sonuclanna Gore)

TABLE 1.5 : PERCENTAGES OF THE SEASONAL AND PERMANENT AGRICULTURAL WORKERS
HAVING BENEFITS AND PERCENTAGES OF THE COST OF BENEFITS SUPPLIED (%)
(According fo results of 2010 Agriculturat Holdfings (Mousehold) Wage Structure Survey)

Mevsimlik Isciler
Seasonal Workers

Siivekli tggiler
Permanent Workers

Ikanfardan  fmkanlan Saflamak

imkanlardan  imkanfan Saglamak

Yararlanan igin Yapitan Yararlanan igin Yapilan

Isct Sayist Masraflar Isci Sayis) Masraftar

(%) (%} (%) (%)
IsgHiere saflanan Number of Costof Nurnber of Costof Benefits
imkanar Working Having Benefifs Working Having Benefits Supplied

Benefifs Supplied Benefits Supplied

(%) (%) (%) - (%)
TOPLAM 100,00 100,00 100,00 100,00 TOTAL
Bannma - 5,75 378 20,56 16,38 Sheltering
Yemek 3549 41,28 29,97 34,95 Meal
ikramiye veya pirim - 9,98 6,36 6,76 372 " Premums
Ulastwma 46,62 46,93 12,07 1,28 Transporiation
Tarim sigortasi 0,07 0,08 477 547 Agriculture insurance
"$8K sigortast T 00 0,45 1923 3386 “SSK* insurance
Diger 2,10 113 6,63 434 Other

* Social Securlly Instiution
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Alman Uluslararasi is Birligi Kurumunun Tarimda Ekonomik Beklentilerin

Desteklenmesi (PEPA) Projesinde Faydalanici Secim Kriterleri

Tarim ig¢isi olarak bagvurabilecek yararlanicilar suniardir:

En az 18 yaginda olan ve asagidaki kriterlerden en az birini kargilayan Tarkiye'de
gecici koruma altinda yasayan Suriyeli multeciler ve hassas durumdaki Turk
vatandaslar (Turk yararlanicilarinin en fazla %10'u Suriyeli olmayan milteciler
olabilir);

Yalnizca istihdam projesi icin gecerlidir: Gegici koruma altindaki Suriyeliler
ve varsa Suriyeli olmayanlarnn ilgili ilde en az 6 ay kayitit olmalan

gerekmektedir

Bakmakla yukimli olunan en az bir kiginin bulundudu, reisi bekar kadin olan aileler;

__Bakmakla yukimli olunan en az bir kiginin bulundugu, reisi bekar erkek olan aileler;

Reisi yagh (60 yas Usta) olan aileler;
Her bir bagvuran igin bagimlihk orani 1,5 olan aileler;

Belirli bir alanda calisabilecek veya bir egitime katilabilecek engelli bireyler; Geliri
yoksulluk sininnin altinda olan Tark vatandaglan (sirasiyla ilde ve belediyede
tanimlanan yoksultuk sinirt)

Lutfen akiinizda bulundurun: 5 kigiye kadar olan ailelerde sadece bir Giye katilabilir.
5 kigiden fazla olan ailelerde iki kisi basvurabilir. Ayrica, iki aile aym ¢ati altinda
aynit evde yasliyorsa, her ailenin uyguniugunun ayn ayn degerlendirilmesi gerektigini
de unutmayin.

Kimin “bakmakla yiikiimlii olunan”

oldugunun tanim:

duzenli okula devam etmis, 18 yasina kadar gocuklar;

Geliri olmayan hane halki Gyesi;

Zihinsel bozukiugu ve/veya fiziksel engeli olan hane halki Qyeleri;
60 yas ve Uzeri geliri olmayan hane halki tyesi.

Uygun adaylar olarak hari¢ tutulanlar:

Bir veya daha fazla tyesi duzenli gelir elde eden hanelerden (5 kigiye kadar)
adaylar;

Okula, liseye, tiniversiteye veya herhangi bir 6rgiin editime kayith dgrenciler;
Issizlik maagindan yararlanan Turk vatandaslan.

Halihazirda CfW veya PEP projesindeki kurslara katllm|§ olanlar (Bu
yararlanicilar, tekrari énlemek icin bagka kuruluslarin yokseltme kurslarina veya
diger kurslara yénlendirilecektir. ISKUR veri tabanina da kayith olabilirler)

Halihazirda CfW veya PEP istihdam onlemlerine katiimis olanlar (Bu yararlanicilar
diger kuruluslara yonlendirilecektir. ISKUR veri tabanina da kayitl qlabiliﬂer)

Uygun adaylar su sekilde olmalidir:

Motive
Tanmsal arazi iglerinde galismaya istekli

" Becerilerini gostermeye istekli

Tanmsal arazi iglerinde galisma potansiyelini gerceklestirmeye istekli
Varsa bir ise alim tercihi belirleyin



PEPA PROJESI iCIN GOSTERGE EYLEM PLANI

Yariyil 1

Yar yil 2

Faaliyet

2 [ Jals 6

7 I8 To o [ iz

Uygulayict Kurum

1. Bilesen Dijital bir araya getirme sistemi
aracihgyla tarm sektoriinde kayith/planh
istihdamm tegvik edilmesi

Tarm ve Orman Bakanhi

Hazitlik Faaliyeti [.1. Proje Yonetim Birimi
I¢in [dari Danigmanlik Almi

AB ve Dig lligkiler Genel
Mg

Hazirlik Faaliyeti 1.2. Grafik Tasarim
Hizmetleri Alimt

AB ve Dig lligkiler Genel
Mudarloga

Hazirhk Faaliyeti 1.3. Iki Baslangtg
Toplantisim Diizentenmesi

AB ve Dig lIliskiler Genel
Midurligi

Hazurltk Faaliyeti 1.4. Miitevelli islevleri ve
izleme ve degerlendirme icin proje yonetim

inin olug

AB ve Dis lligkiler Genel
Midiirliiga

Hazurhk Faaliyeti 1.5, PEPA igin Uygulamal

Diizenlemelerinin Gelistirilmesi ve
Yayinlanmast

AB ve Dis [ligkiler Genel
Mudirliigi, Tarm Reformu
Genel  Midiiliga  Tarimsal
Desteklemeler Daire Bagkanligs
ve Entegre Idare ve Kontrol
Sistemleri Daire Bagkanlig

Hazirlik Faaliyeti 1.6, Tarim ve Orman
Bakanlig: Proje personeli igin Proje Yonetimi
ve PEPA'nin uygulanmast konusunda iki
epitimin diizenlenmesi.

AB ve Dig lligkiler Genell
Miidirlagii

Hazirlik Faaliyeti 1.7. Halki
bilgilendirme faaliyetieri

Hazirlik Faaliyeti 1.8. PEPA dijital modiilinin
gelistitilmesi. (yazilim ve donanim
ihtiyaglarmin satin almmasi dahil)

Ytirtitme Faaliyeti 1.1, Cifteilerin PEPA igin
bagvurularinimn alinmast.

Yuritme Faaliyeti 1.2. PEPA igin giftgi
bagvurularinin gozden gegirilmesi/onaylanmast.

AB ve Dis lliskiler Genel
Midirlign ve 11 ve llge]
Miidarltkleri

Bilgi Islem Daire Baskanhi ve|
Entegre Idare ve Kontrol
Sistemleri Daite Bagkanlift

1l ve flge Mardiirlukleri

AB ve Dis filiskiler Genel
Mudirligh, Tanm Reformuy)
Genel Midurlighh - Tarimsal
Desteklemeler Daire Bagkanligt

2. Bilesen Faydalanier GKAS'ler ve Tiirk
tarim is¢ileri igin tarmm iglerinin (is tistii
egitimleri kapsammnda) sagilanmas:

Yiiritme Faaliyeti 2.2, sgiicil havuzu igin
GKAS!ler ve Tiirk tarim igileri arasindan
yararlanicilarin segimi

AB ve Dig lligkiler Genelf
Midiirligi, | Madarlgkleri

3



Yuriitme Faaliyeti 2.3. PEPA'da ve varsa
aractlarda GKAS'lerin ve Tiirk tarim iggilerinin
kaydi.

11 ve Tige Mudarlitkleri

Yiiritme Faaliyeti 2.4, Iggilerin ve giftgilerin bir
araya getirilmesi ve ¢alisma takviminin
geligtirilmesi.

AB ve Dig lligkiler Genell
Miidiirlitgi,

Yiirtitme Faaliyeti 2.5. Tarim iggileri tarafindan
yapilan isler.

Ytirtitme Faaliyeti 2.6. ISKUR'un giincel iggi
veri tabaninin yanu sira Tarim ve Orman
Bakanliginin dijital modalande ¢ahganlarmn
galisma gegmislerinin kaydi.

Tarim ve Orman Bakanligi

|AB ve Dig fliskiler Genell

Mudarlogd, fige Mildirlikleri ve

ISKUR

Yiriitme Faaliyeti 2.7. Katilan giftciler

katilim paylarinn teyidi.

tarafindan yiritiflen iglerin tamamlandiginn ve |

Yriitme Faaliyeti 2.8, GKAS'lere ve Tiirk
tarim igcilerine katilim payi ddemelerinin
Jyapiimasi. 4

11 ve flge Miidarlakleri

DeAB ve Dig lliskiler Genel

Mudurliga, 11 ve  Iigel

- AMuduriokleri .

“J3. Bilesen Tarimsai Teknik Becerilerin
Geligtirilmesi ve Egitimi

Tarim ve Orman Bakanhp

Hazirlik Faaliyeti 3.2, Egitim takvimi ve diger
detaylan: gelistirmek igin iki istigare
toplantisinun diizenlenmesi.

AB ve Di [ligkiler Genel
Miudorlugi, Tarum Reformuyl
Genel Miidiirliigii, i
Miidrlikleri

Hazirlik Faaliyeti 3.1. Istisare toplantilarma
dayal egitim takvimleri geligtirmek.

[AB ve Dis lliskiler Genell
Mdirligi, Tanm Reformul
Genel Miidurltgi

Hazirhk Faaliyeti 3.3, Egitim faaliyetlerinin
koordinasyonu (egitmenler, mekan, ulagim,
yemek vb.)

AB ve Di fligkiler Genel]
Miidirliigi, Tarm Reformuj
Genel Mudurligi, il
Miidiirliikleri

Hazirltk Faaliyeti 3.4. Gerekli ekipmanm satim)
alinmasi da dahil olmak uzere egitim
materyallerinin geligtirilmesi

AB ve Dig lliskiler Genell
Midorliigt, Tanm Ref
Genel Mudurligi

Hazirltk Faaliyeti 3,5, fsgtict havizu igin
GKAS'ler ve Tiirk tarim ig¢ileri arasindan
yararlanicilarin segimi

AB ve Dig iligkiler Genel
Madarlaga, 11 ve flge

- |Miidiirlikleri

Hazirlik Faaliyeti 3.6. Segilen yararlanicilar igin
bilgilendirici toplantilar

it ve lige Miidiirliikleri

Hazirlk Faaliyeti 3.7, GKAS'lerin ve Tiirk
tarim is¢ilerinin egitimlere atanmast

AB ve Dig lligkiler Genell
Mudirliga, Il Mdiirlakleri

Yiiriitme Faaliyeti 3.1, Egitimlerin verilmesi.

11 Madiirlikleri

Yiiriitme Faaliyeti 3.2. Sertifika vetilmesi ve]
cgitimcilere maag 6demelerinin yapilmas:.

5 ~

AB ve Dig ﬁé@fiﬁ%%ﬁa
Madirtign, 1| MdeFioliert




Yiriitme Faaliyeti 3.3. Aractlara ulagim/yemek|
odemelerinin gergeklestirilmesi,

AB ve Dis lliskiler Genel
Midiirligii, 1l Midiirlikleri

Yiritme Faaliyeti 3.4. Isgi veritabanindaki
becerilerin kaydi.

it ve llge Miidirliikleri

4. Bilesen GKAS'lerin ve ev sahibi
toplumlarin sosyo-ekonomik
entegrasyonunda artiy

Tarim ve Orman Bakanhg

Hazirlik Faaliyeti 4.1. Hasat festivali ve yaz]
sinemast almu

AB ve Dis lliskiler Genel
Miidarluga, It Midurlakleri

Yiritme  Faaliyeti 4.1 Hasat  gentigi
organizasyonu

T AR ve D lligkiler Genel
- [Mudarhigu, Il Midarlikleri

Yiiritme ~ Faaliyeti 4.2 Yaz sinemasi|
organizasyonu

1AB e Dis lligkiler Genel
‘IMudurlaga, il Madarlokleri

Yiriitme Faaliyeti 4.3 Sosyal uyum oturumlart
organizasyonu

AB ve Dis lligkiler Genel
Miidiirligt, 1| Madirlakleri




Grant Agreement

a
B Deutsche Gesollschaft
i fiir Internationate
Zusammenarbeit (612) GmbH

The Republic of Tiirkiye, acting by and through the

T.C Hazine ve Maliye Bakanhigi (Ministry of Treasury and Finance of

the Republic of Tiirkiye) ismet indnii Bulvar No:36 06510 Emek
IANKARA

Represented by as executing agency

T.C. Tanm ve Orman Bakanhg (Ministry of Agriculture and Forestry

of the Republic of Tiirkiye) Avrupa Birligi ve Dig iligkiler Genel
Miidiirliigii (Directorate General for European Union and Foreign
Relations)

Universiteler Mah, Dumlupinar Bulvar, No: 161, 06809,
Gankaya/ANKARA

- hereinafter referred tc as the ‘Recipient’ —

and

Deutsche Gesellschaft fiir

Internationale Zusammenarbeit (GIZ} GmbH
Dag-Hammarskjold-Weg 1 - 5

85760 Eschborn

Federal Republic of Germany

[functionally and organizationally represented by
GIZ Country Office, Ankara

Aziziye Mh. Pak Sok.No:1/101

06680 Gankaya/Ankara Turkey]

- hereinafter referred to as ‘GIZ’ -

herewith enter into the following grant agreement (hereinafter referred
to as the ‘Agreement) for the GIZ project:

Promotion of Economic Prospects for Refugees and Host
Communities (PEP)

Country: Turkey

Communication details (must be quoted in all correspondence)
Agreement number: 83394701

Project processing number:  18.4976.9-002.00

Unit responsible for the budget
Organisational unit: 3300
Responsible officer: Alberto Vega-Exposito

Form 38-6-47-en/ 10,2021

Deutsohe Gesalischaft fiir
Internationale Zusammenarbeit (GIZ) BmbH

Registered offices
Born and Eschborn, Germany

Friadrich- Ebert-Allse 32+36
53113 Bonn, Germany

T +49 228 44 B0-0

F +43 228 44 60-17 66

Dag-Hammarskjold-Weg 1-5
65760 Eschborn, Germany

T +49 61 95 78-0

F +48 61 96 78-11 15

E info@gizde
| www.gizde

Registered at

Local court (Amisgericht)
Bann, Germany

Registration no. HRB 18384
Local court (Amtsgerioht)
Frankfurt am Main, Germany
Regisiration no, HRB 12384
VAT no. DE 113831178

Tax no. 040 260 56373

Chairman of the Supervisory Board
Martin Jager

Management Board
Tanja Binner (Chair)
Ingrid-Gabriela Hoven
Thorsten Sohfer-Gimbel

Commerzbank AG frankiurt am Main
BIC (SWIFT): COBADEFFXXX
1BAN: DE4S 5004 0000 0588 9555 00



4
! Z Deutsche Gesellsehaft
tir internationate
Gl'ant Ag reement g Zusammenarbait (61Z) GmbH

Procurement and Contracting
Responsible officer: Duygu Canpotat

Financial management of the contract
Responsible officer: Gizem Yilmaz

The basis for the grant provided to T.C Hazine ve Maliye Bakanhig (Ministry of Treasury and
Finance of the Republic of Tiirkiye), represented by the executing agency T.C. Tanm ve
Orman Bakanhg: (Ministry of Agriculture and Forestry of the Republic of Tiirkiye) is the
commission from the the Federal Ministry for Economic Cooperation and Development
{hereinafter referred to as BMZ) dated 01.05.2019. GIZ shall provide the grant pursuant to this
Agreement exclusively on behalf of and for the account of BMZ.

Article 1
Amount and purpose of the grant

1.1 As commissioned by the BMZ, GIZ shall make available to the Recipient a grant of

‘ up to EUR 1,259,868.69
in words: One million two hundred fifty-nine thousand eight hundred sixty-eight EUR 69/100
Cent

1.2 The Recipient shall use the grant exclusively for actual costs incurred within the scope of the
Project described in Article 2 as attributed to the grant according to the budget lines below
and the estimated budget, which sets out details of the Project costs (hereinafter referred to -
as the ‘Estimated Budget'). The Estimated Budget is attached hereto (Annex 1) and forms
an integral part of the Agreement,

1. Staff up to EUR 0.00
2, Travel Cost up to EUR 14,000.00
3 External Experts up to EUR 240,300.00
4. Procurement of Services up to EUR 187,750.00
5. Procurement of goods up to EUR 54,340.00
6. Direct Costs for target Groups ' up to EUR 617,500.00
7. Other Costs, upto  EUR 52,500.00
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8. Supporting costs / Administration costs (7%) upto EUR 81,647.30
9. Stamp Tax (0.948%) up to EUR 11,831.39
10.  Forwarding of funds up to EUR 0.00

1.3 The grant is made available for the period from 01.02.2022 to 31.01.2023. Only actual costs
incurred during this period and related to activities carried out during this period may be
financed from the grant.

G1Z shall have the right to refuse disbursements after 31.03.2023.

1.4 The Recipient shall use the grant only for necessary and reasonable actual costs incurred in
accordance with sound business principles.

15 The Recipient shall be entitled to spend up to 20% more than the budget line amount
specified in Article 1.2 for any budget line (except for administration costs and forwarding of
funds if these items are contractually agreed) provided that the actual costs are reduced by
the same amount in one or more of the other budget lines (except for administration costs
and forwarding of funds if these items are contractually agreed). The Recipient shall inform
GIZ about the relevant budget line changes for cross-checking when submitting the financial
statements.

1.6 The grant may be used only for actual costs not aiready financed under other subsidies or

long-term loans.

Article 2
The Project

2.1 The primary objective of the ‘Promotion of Economic Prospects in Agriculture (PEPA)”
(hereinafter referred to as the ‘Project’) financed by the grant is to facilitate the socio-
economic integration of SuTPs (Syrians under Temporary Protection) and contribute to.logal
economic stability and growth by increasing their capagity in terms of agricultural,
competency through technical target—oriehted trainings in order to prdm‘ote forméiregistered
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employment system through a digital medule integrated with current agricultural digital

database of MAF for SuTPs and host communities in the agriculture sector of Gaziantep and

Adana. This overall objective is defined by the following benchmarks:

enhancing agricultural technical and on-farm practical skills of SuTPs and host
communities ;

promoting formalfplanned employment in agriculture sector through a digital
matchmaking system managed by MAF;

managing and monitaring labour matching formally and registering labours and
agricultural work programs through the existing digital systems of MAF; and
increased socio-economic integration of SuTPs to host communities.

2.2 Inorder to achieve this cbjective, the following measures are planned to be undertaken by
the Recipient:

PEPA digitial Module integrated with the MAF’s digital systems is developed and fully
operational.

Estimated 600 SuTPs/Turkish agricultural workers and minimum 200 labour
needs/requests of farmers are registered in the PEPA digital module to create the
labour and employer pools which provide instant needs in the field.

Technical and on-the-job training programs are developad for skills development and
the skills of 500 agricultural workers are improved through trainings.

500 skilled trainees are matched with corresponding agricultural works which were
requested by beneficiary farmers at the project initiation through PEPA IT Module and
trainees worked for 6 months in the context of on-the-job training.

The institutional capacity of MAF increased and cooperation with GIZ are
strengthened to manage projects on agriculture sector.

Social cohesion is promoted through awareness activities, harvest festivals and
summer cinemas.

Details are laid down in the project proposal dated 22.09.2021, which is attached hereto

(Annex 2) and forms an integral part of the Agreement (hereinafter referred to as ‘Project
Proposal’).
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Article 3

Financial management of the grant and disbursement procedure

3.1

3.2

33

The Recipient shall maintain and consistently apply an adequate financial management
system that includes separate informational statements and project records for the grant
prepared in accordance with internationally recognised accounting standards. The Recipient
shall always comply with the requirements set out in the Financial Guidelines for Grant
Agreements aftached as Annex 3.

Deviant from Annex 3, all forms/templates must be originally signed by hand, addressed to
GIZ without indicating the name of a particular GIZ staff member and sent together with all
anhexes by post to the address indicated below. If the courier service requires the name of a
particular GIZ staff member to be indicated, a separate accompanying letter may be
included. All other provisions of Annex 3 shall remain valid without modification.

Deutsche Gesellschaft fiir Internationale Zusamnienarbeit (GIZ) GmbH
GIZ Country Office, Ankara

Aziziye Mh. Pak Sok.No:1/101

06680 Cankaya/Ankara, Turkey

After entering into the Agreement, but no later than when the first request for pre-financing
instalments, the Recipient shall submit a schedule of financial requirements drawn up in
EUR (see template in Annex 3) that specifies quarterly amounts for the entire term of the
Agreement, unless this has already been submitted at the time the Agreement was
concluded. In accordance with the schedule of financial requirements, the Recipient shall
request guarterly pre-financing instalments in EUR in the amount of the expected financial
requirement for the following quarter, deducting any funds still available from the penultimate
quarter.

The request for each pre-financing instalment shall be submitted in an originally signed copy
and must include the Project processing number and the Agreement number (see template
in Annex 3).

All funds made available under this Agreement. must be accourted ‘or separately from any
funds provided by other donors.
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3.4

3.5

The Recipient shall open a separate sub-account with its bank or a separate cost unit in its
own accounts to settle the financial transactions involved in this Agreement and shall confirm
to GIZ that this has been done when submitting its first request for pre-financing instalments.

GIZ shall issue all payments to the Recipient’s account.

The Recipient shall submit confirmation from the bank verifying the account number at the
latest together with the first request for the pre-financing instalment and every time a different
account number is used.

All amounts paid by GIZ shall remain in the aforementioned account as trust funds until they
are passed on to the final recipients or used to pay for the supplies and/or services to be
financed from the grant.

The amounts paid into the aforementioned account by GIZ shall be subject to interest to the
extent permitted by the applicable legal provisions.

GIZ may at any time request that the Recipent promptly submits a copy of the interest
agreement and/or interest calculation by the bank, or a confirmation from the bank that
interest cannot be paid on the credit balance in the account.

Any income, interest or gains earned on the grant received by the Recipient under this
Agreement (‘lnvestment Income’) as weli as any funds reflowed to the Recipient which were
originally distributed from the grant including, but not limited to, reimbursement or repayment,
payment of principal, interest, dividends and fees, as appropriate, but excluding any unused
of undisbursed amounts with respect to the Project (‘Reflowed Funds’) shall be reinvested in
the Project by the Recipient and shall be indicated as such when submitting the financial
statements by allocating these amounts to the respective budget line where they have been
reinvested.

GIZ reserves the right to deduct any Investment Income and Reflowed Funds from the
pledged amount of the grant.

In the Recipient's accounting *'e‘oords'fcr the Project, all vouchers, expenditure Z actgal ;nsts

sired &

and any InvestragntIncome ard Refiowed Funds related to the Project and th



4
Deutsche Gesellschaft
iz fiir Intarnationale
Grant Agreement Zusammenarbeit (612) GmoH

3.6

Budget to be financed from the grant shall be entered in chronological order and according to
the regulations for proper and orderly accounting. These supporting documents shall be
subdivided into the categories specified in the Estimated Budget and shall contain at least
the following items:

a)  Entry number

b) Date

¢)  Recipient/Origin of voucher
d)  Amount

e) Reason

Except for the first and second pre-financed period, the Recipient shall submit with each
request for pre-financing instalments a financial statement originally signed (see template in
Annex 3) for the pre-financing instalment of the penultimate period, providing evidence of the
use of the funds and an inventory of the goods purchased according to Article 6.4 for the
penulfimate period.

Interim financial statements must be submitted no later than two menths after the end of the
respective pre-financed instalment period, even if no further pre-financing instaiment is
requested.

The financial statement must be drawn up in EUR. The actual costs shall be entered
chronologically and broken down according to the cost categories as specified in the
Estimated Budget (Annex 1).

If the budget lines presented in Article 1.2 contain administration costs, these must be settled
separately as a lump-sum percentage. All other budget lines shown under Article 1.2 will be
settled against evidence.

Any remaining funds held by the Recipient based on the financial statement will be offset
against the next disbursement. '

The Recipient's request shall become due upon expiry of a verification period of 1 G gﬁ
after the financial statement has been received. Payment shiall be mede by G A&‘Iaier,than
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3.7

3.8

3.9

30 days after the request becomes due, in the amount established and, where applicable,
corrected, by GIZ.

If the Recipient does not submit a financial statement or an inventory or a narrative progress
report in the correct manner (according to Article 3.1, Article 3.5, Article 4 and Article 6) or by
the contractually agreed due date, GIZ is entitled to suspend payments until a correct
financial statement, narrative progress report or inventory is presented.

The Recipient shall submit proof from the bank regarding the amount that has been credited
in the currency of the account for the amounts disbursed by GIZ with the next financial
statement. The expenditures in the currency of the account shall be converted to EUR at the
exchange rate based on the amount credited to the account and the transferred EUR
disbursement.

The Recipient shall use the real exchange rate and shall submit proof from the bank for each
amount that has been credited to its account in the currency of the account and/or in the
local currency for each grant amount disbursed by GIZ.

In absence of such proof and after GiZ has given their consent, the Recipient may convert
the local currency based on the EU currency converter InforEuro or alternatively use its own
certified exchange system, provided that the latter complies with international standards
comparable to InforEuro.

Upon completion of the Project, but no later than two months after the completion of all
measures, or upon expiration or termination of this Agreement, the Recipient shall submit to
GIZ, in addition to the final narrative report according to Article 4.6 hereof, a final financial
statement originally signed (see template in Annex 3) and provide GIZ with evidence of how
the amounts disbursed have been used. The final financial statement must be drawn up in
EUR. The actual costs shall be entered chronologically and broken down according to the
budget lines as specified in the Estimated Budget (Annex 1).

If the budget lines presented in Article 1.2 contain administration costs, these must be settled
separately as a lump-sum percentage. All other budget lines shown under Article 1.2.wilf e
settled against evidence.
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Any remaining funds still held at the end of the Project or upon expiration or termination of
this Agreement, including any remaining Investment Income, Reflowed Funds and unused
funds, shall be returned to GIZ directly by the Recipient, immediately and without a request
to do so, in EUR at the exchange rate based on the fatest pre-financing instaiment credited
to the account. This shall not affect the right of GIZ to request a repayment according to the
contractual terms.

To minimise the risk of repayment, the Recipient shall monitor the effective balance of funds
before the final pre-financing instalment is requested.

3.10 Any interim and final financial statements shall be accompanied by copies of supporting
documents in accordance with the Financial Guidelines (Annex 3) for every single cost item
exceeding the amount of EUR 1,000.00.

The Recipient shall submit all documents either in German, English, French or Spanish, or
shall attach a translation into one of these languages.

3.11 The amount of EUR 125,987.00 shall be retained from the grant as security.

The final payment shall be disbursed up to the retained amount together with the final
request for disbursement as soon as all obligations by the Recipient arising from the
Agreement, in particular those regarding the provision of evidence on the use of funds for the
purpose stipulated, and the reporting requirements have been met. GIZ reserves the right to
retain 20% of the security retention amount until the external audit report has been handed
over to GIZ.

3.12 GIZ will commission a certified public accountant to audit the Project. This audit wili examine
whether the measures have been implemented and administered properly and correctly in
accordance with the relevant terms of this Agreement, in particular with respect of cash and
invoice management, the use of grant funds and the award of contracts for supplies and
services.

" The periods to be covered by the audit are as follows:
1. Audit period: 01.02.2022 up to 31.01.2023
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The Recipient must permit GIZ and/or the certified public accountant commissioned by GIZ

to inspect the accounts and any other documents related to the purpose of this Agreement at

any time.

GIZ and/or the certified public accountant commissioned by GIZ shall inform the Recipient in

writing about the upcoming inspection.

Upon completion of the audit report, GIZ shall inform the Recipient of the main findings. The
Recipient shall promptly implement the recommendations made by GIZ on the basis of the
audit findings and provide evidence thereof if requested by GIZ.

Article 4

Implementation of the Project and reporting

4.1 The description of the measures in Article 2.2, including the Project Proposal (Annex 2),

4.2

constitutes the binding framework for the implementation of the Project.

The Recipient shall

a)  carry oui the Project with due diligence, efficiency and in accordance with sound
administrative, technical, financial, business and development practices and in
accordance with this Agreement;

b)  secure full financing for the Project and, upon request, furnish GIZ with evidence
demonstrating that all actual costs not financed from this grant are covered;

c)  obtain, or contractually cause any other entity involved in the Project to obtain, at the
relevant time, all necessary licenses, approvals and consents to implement, (if
appropriate) carry out or operate any measure, all of which are to be maintained in full
force and effect at all relevant times: and

d)  seek remedies under the relevant contract with each other entity for breach,
non-performance or default by such entity; '

€)  claim repayment by each other entity of any funds used by any of them to any illegal or
improper purposes (including bribery) contrary to this Agreement or any laws of the
country in which the Project is implemented:

f)

pay, upon request and starting on the date of receipt, interest at a rate of gperrxemag&
s 1
points above the respective rate applied by the European Central Bank mﬁg‘m A
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4.3

44

refinancing transactions p.a. for any amount not spent in a timely manner in
accordance with the schedule of financial requirements for the Project,

g)  keep for ten years after submission of the final financial staiement all books, records
and the originals of the supporting documents, clearly identifying all actual costs for the
senvices and supplies for the Project and those services and supplies financed from the
grant;

h)  enabie GIZ or any third parties authorised by GIZ at any fime to review the hooks and
any other records and documents relevant for the implementation of the Project and to
visit all facilities related thereto.

Ali press releases or public statements intended to be made by the Recipient regarding this
Agreement and the Praject must be approved by GIZ in writing prior to release or disclosure.
However, the Recipient shall not be required to obtain prior written consent from GIZ for
short references posted about the Project financed by GIZ on the Recipient's website. For all
publications on the Project, the Recipient shall always indicate in an appropriate manner that
it is conducting or has conducted its activities within the framework of a Project financed by

.GIZ as commissioned by the Government of the Federal Republic of Germany.

The Recipient shall inform GIZ in writing of any circumstances that may seriously affect or
jeopardise the attainment of the purpose of this Agreement, substantially interfere with the
performance of the Reciplent's material obligations under this Agreement, or with the
Recipient's management or implementation of the Project, and shall promptly provide
detailed information of this upon becoming aware of such circumstances.

For the avoidance of doubt, this obligation to provide information shall also apply in cases
including but not limited to: substantial changes in the risk assessment of the Project; the
occurrence of unintended adverse impacts on human rights, the environment and climate,
contexts characterised by fragility and violence, and gender equality; other significant time,
financial, technical or development policy changes in the course of the Agreement; and risks
to the safety or health of assigned staff.

Major changes to the measures described in Article 2.2, including the Project Proggsa mﬁr‘"‘
major changes to the estimated costs may e applied only on the' basfs of revvse;d @léﬁﬁtn@"
and after obtaining written prior consent frum GIZ. ‘MaJo\' (‘hanga means any @uﬁst}m{
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change of the scope, structure, design or objectives of the Project that substantially alters the
purpose or benefit of the Project.

4.5 The Recipient shall submit narrative progress reports every six months. The reports shall
be submitted to GIZ no later than two months after the end of the respective reporting period.

4.6 The Recipient shall draw up a narrative final report describing the implementation and
results of the Project in light of the objectives set and submit this report to GIZ no fater than
two months after completion of all measures, at the latest two months after the end of the
period referred to in Article 1.3.

Article 5
Sub-grants to final recipients

5.1 In cases where goads, construction works or services are purchased using grant funds,
Article 6 shall apply.

5.2 If, in accordance with the Project Proposal and Estimated Budget (Annexes 1 and 2), the
Recipient is entitled to forward parts of the grant as sub-grants to third parties ('final
recipients’), the Recipient ensures that it does not violate EU state aid law by forwarding the
funds.

When forwarding funds, the Recipient shall also ensure that the relevant terms and
conditions of this Agreement are sUbstanﬁally applied to the contractual relationship between
the Recipient and the final recipients, in particular but not limited to the stipulations related to
the use of the grant funds and to the disbursement and reporting procedures. The Recipient
shall also ensure that the final recipients are not entitled to pass on the funds received or any
part thereof to other recipients by including this condition in the contracts with the final
recipients.

5.3  Prior to any forwarding of funds, however, the Recipient shall perform appropnage e
diligence processes to assess the integrity and capacity of each final recipient '(/\,;ﬁlge ;91’9?@\
into account the non-| prof t objective of the Project, and select each final recrp”pn’r bﬂéé&m ]
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positive assessment of that final recipient’s capacity to carry out the measure that is being
assigned to it. The Recipient shall document the assessments in a transparent manner and
make such assessments available to GIZ upon request.

If the final recipient has not yet been specified when the Agreement is signed, the Recipient
must submit a written list of potential final recipients, including their estimated budgets, to
GIZ and obtain GIZ's written consent by way of a supplement to this Agreement before
forwarding any funds to the final recipient.

5.4 The Recipient must provide evidence of the use of the funds granted under this Agreement
by submitting appropriate financial reports and supporting documents. In this respect, the
Recipient is obliged to check the contractual and financial evidence presented by the final
recipient and to forward this evidence to GIZ together with the findings of its own checks to
verify the evidence when settling the amounts provided by GIZ under the terms of the .
Agreement. Pre-instalments to third parties shall be included separately in the finanicial
statemerits. Proof of costs related to these instalments must be requested by the Recipient
from the final recipient, checked and documented in accordance with Article 3.1 in the
financial statements submitted by the Recipient to GIZ.

Article 6
Purchasing of goods, construction works and setvices

6.1 When awarding contracts for supplies, construction works or services to be financed in full or
in part from the grant, the Recipient shall observe, insofar as applicable, the regulations on
public procurement which apply in Turkey, and shall in any case compiy with the provisions
in Annex 4a (Award Procedure / Procurement Guidelines), which are an integral part of this
Agreement. The contract award procedure, including but not limited to all decisions in this
context, shall be documented in accordance with the template provided as Annex 4b
(Documentation of Contract Awards). The documentation shall be stored with the accounting
vouchers and documents pursuant to Article 3. At the request of GIZ, the Recipient shall
furnish evidence of the proper implementation of the contract award procedures.
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6.2 If the Recipient has violated any of the provisions set out in Article 6.1, including the
requirements stipulated in Annexes 4a and 4b, GIZ shall be entitled to deduct the respective
amount of any additional costs incurred due to the violation, but at least 20 % of the
respective purchasing volume from the grant for each violation. The right to suspend or
terminate the disbursements, to terminate the Agraement, or to reclaim repayment in
accordance with Article 13 of this Agreement remains unaffected.

6.3

Upon entering into contracts for supplies, construction:works or services to be financed
according to the terms of this Agreement, the Recipient shall ensure that

a)

b)

d)

e

‘the-goods,-construction works-or services-procured do not violate or infringe any
industriat property or intellectual property right or claim of any third party (‘Third Party IP
Rights”);

all contracts for the procurement of goods, construction works or services contain
appropriate representations, warranties and indemnities from the contractor or supplier
to the Recipient with respect to Third Party IP Rights;

all goods, construction works or services procured under this Agreement are used
exclusively for the purposes of the Project, and all facilities relevant to the Project are at
all times properly operated and maintained (taking into account reasonable wear and
tear);

competent and qualified consuitants and contractors are employed/contracted to achisve
the objectives of the Project; procurement should comply with the relevant sustainability
standards; ‘

the terms of payment of these contracts conform to customary trade practices; import
duties, which may not be financed under the Agreement, are to be indicated separately
in the cantracts to be entered into and in the invoices;

adequate provision is made for the insurance of any goods required for the Project to
protect against risks in accordance with prudent industry practice and that any
compensation from the insurance is payable in a freely usable currency to replace or
repair such goods;

the supplies to be financed are insured against transportation risks to an adequate ,and
customary extent in order to provide for the placement of goods or restoratlon the"?w
original state; imported goods are'to be,insured in freely convertible currencle%.,as}apasf
possible;
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6.4

6.5

h) reimbursement, insurance, security, warranty or similar payments which may be claimed
on the basis of those contracts, are to be transferred to the account indicated in
Article 3.3 and reassigned for Project use. The Recipient shall notify GIZ of the amount
of payments received within the scope of the Project reports.

The Recipient is obliged to submit up-to-date inventories with each financial statement. AI)
items financed from the grant whose purchase or manufacturing costs exceed EUR 800.00
(net) must be inventoried.

Where the respective inventory submitted includes inventoried items that are listed for the
first time, ownership of the inventoried items is transferred from the Recipient to GIZ to
secure any claims of GIZ against the Recipient arising from or in connection with this
Agreement (incl. possible reversal claims), and at the same time the items shall be provided
on loan to the Recipient by GIZ until completion of the Project.

If and insofar as the Recipient uses any part of the funds to purchase items for the purpose
of implementing measures for the Project (such as vehicles or office equipment; referred to
as ‘inventoried items' in Article 6.4 of this Agreement), upon completion of the measures or
termination of this Agreement, GIZ shall be entitled to determine and decide at its sole
discretion to take any steps with regards to these items that are in the best interest of the
continued operation of the Project.

The transfer of ownership shall be noted on the related certificate of assignment which shall
be submitted with the final financial statement.

Article 7

Intellectual property rights

7.1

With respect to any intellectual property generated by the Recipient in the course oforin
connection with the implementation of the Project, including in particular, but without

“limitation to the reports produced pursuant to Article 3 and 4 and all studies, documents.Qf,

other work results, including computer programs, resulting from the Preject |m¢1é’r§;\°'§y:nté€fou
and financed in whole or in part from the grant (inteliectual Property’) the ﬁﬁgﬁ)@gr;ggéret{y;
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7.2

grants GIZ an irrevocable, non-exclusive, world-wide, royalty-free and transferable right to
use for non-commercial purposes all such Intellectual Property in all areas and fields,
including their processing and translation and use in electronic media. The Recipient shall
hand over one copy of the materials to GIZ promptly on request by GIZ. GIZ is entitied to
grant simple sub-user rights to third parties.

The Recipient guarantees that the material provided in the course of implementing the
Project is not subject to any copyright or other third-party rights that would prejudice the use
of the Intellectual Property to the extent described above. The Recipient shall indemnify and
hold GIZ harmless against any third-party claims that may arise from granting the rights
pursuant to Article 7.1 and shall reimburse GIZ for any reasonable costs incurred in
connection with the legal defence to such claims.

Article 8

Data protection

8.1

8.2

GIZ shall pracess personal data in connection with this Agreement exclusively in accordance
with the General Data Protection Regulation of the European Union (GDPR). Such data shall
be processed solely for the purpose of implementing, managing and monitoring this
Agreement. To the extent permitted by law the Recipient has the right to view, erase or
correct its personal data and can contact GIZ (datenschutzbeauftragter@agiz.de) or the
government bodies responsible for such matters in order to assert its rights.

The Recipient shall comply with the applicable data protection regulations of the EU and of
national legislation (including approval and reporting obligations) when processing personal
data in connection with this Agreement. The Recipient shall provide its employees access to
the data only to the extent absolutely necessary for implementing, managing or monitoring
the Agreement and shall require its relevant employees to maintain data confidentiality.
Personal data shall be treated confidentially by the Recipient in all circumstances. The
Recipient shall implement technical and organisational security precautions appropriate to
the risks arising from data processing and to the type of persenal data cancerned.fTr‘\g,-
Recipient shall inform the smployees.concerned that their personal data will be coljgtted and®
processed by GIZ.
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Article 9

Compliance with legal regulations as well as environmental and social standards

9.1

9.2

9.3

When using the funds provided, the Recipient shall respect the local conditions inthe
relevant country, as well as the customary trading practices and legal provisions, ordinances
and official regulations. When using the funds provided, the Recipient shall also comply with
all applicable tax regulations and shall take into account the associated general, special and
social impacts.

The Recipient is obliged to use the funds in compliance with international standards and
multiiateral agreements, in particular international human rights conventions, the
international Labour Organisation ({LO) declaration of 1998 and to ensure the protection of
children; the preventior: of violence, abuse and exploitation of any kind: non-discrimination,
especially with regard to origin, ethnicity, religion, age, gender identity, sexual orientation or
disability; as well as the promation of equal opportunities for all genders when using the
funds.

The Recipient shall also use the grant in compliance with applicable national and
international environmental law, minimise emissions of greenhouse gases and avoid any
action that could increase the vuinerability of the population and/or ecosystems.

The Recipient is obliged to use the grant in a way that avoids or reduces unintended adverse
impagcts on fhe environment, climate protection, adaptation to vclimate change, human rights,
contexts characterised by fragility and violence, and gender equality by implementing
attributable mitigation measures. It also undertakes to harness potential for promoting gender
equality.

The Recipient shall take appropriate measures to prevent sexual harassment ina
professional context and shall refrain from inciting violence or hatred as well as objectively

unjustified discrimination against an individual or group of individuals. -



4
l Z Deutsche Gesellschaft
fir Internationate
Grant Agreement g Zusammenarbait (612) 6mbH

Article 10
Conflicts of interest

10.1 The Recipient shall at all times act in an impartial and ioyal manner. A conflict of interest may
arise in particular from economic interests, political affinities or national ties, family or
friendships or other ties or interests. ‘

10.2 During the term of the Agreement the Recipient shall not conclude any contract where a
conflict of interest is to be anticipated due to the nature of the contract or due to the
Recipient's personal or financial connections with a third party unless prior consent has been
given by GIZ in writing.

10.3 In the event that a conflict of interest or a potential conflict of interest arises in the course of
this Agreement, the Recipient must disclose such event to GIZ without undue delay and
consult and reach agreement with GIZ on any further steps to be taken.

Article 11
AntiMoney Laundering (AML), countering the Financing of Terrorism (CFT), anti-bribery and
compliance with embargoes

11.1 The Recipient shall not support activities that contribute to money laundering, terrorism
fihancing or corruption.

11.2 The Recipient shall not make available, either directly or indirectly, any funds or other
economic resources from the grant to third parties that are on a sanctions list issued by the
United nations and/or the EU. In connection with the Project as described in Article 2, the
Recipient may only enter into contractual or business relations and/or maintain such relations
with third parties that are reliable and to whom no statutory ban on doing business or
entering into contracts applies. Furthermore, the Recipient shall comply with any embargoes
or any other trade restrictions issued by the United Nations, the EU and/or the Federal
Republic of Gérmatiy in chnneiction with the implementation of the Project.



4
i 2 Beutsohe Geseltsohaft
fiir (nternationale
Grant Agreement @ Zusammenarbeit (G12) Gmbi

11.3 The Recipient shall inform GIZ of its own accord of the occurrence of any event that results
in the Recipient, any member of its personnel or its management bodies or other governing
bodies or any of its shareholders or contractual partners appearing on a sanctions fist issued
by the United Nations Security Council, the EU or the Federal Republic of Germany. This
also applies if the Recipient becomes aware that it or one of the aforementioned individuals

‘appears on any such list.

11.4 All forms of corruption are prohibited. In connection with this Agreement, the Recipient may
not offer or give any gifts or advantages either directly or through third parties and may not
accept or deinand such gifts or advantages for itself or for others. Moreover, the Recipient is
obliged to undertake suitable and appropriate measures to prevent and fight corruption.

11.5 The Recipient shall require all parties involved by the Recipient in impiementing the Project
to undertake to comply with all the provisions mentioned in this Article 11 during the
development of the Project and in connection with the implementation of the Project.

11,6 The Recipient shall inform GIZ immediately of the occurrence of any breach of a provision of
this Article 11. This shall not affect GIZ's rights pursuant to Article 13.

Article 12
Force majeure

12.1 ‘Force majeure’ is an unavoidable event (e.g. natural disaster, outbreak of diseases and
epidemics, serious un-rest, war or terrorisim) which is unforeseeable by human judgement
and experience, cannot be avoided or ren-dered harmless by reasonable economic means
and under application of the utmost care, and which prevents one of the Parties’ from
fulfilling any of their obligations under this Agreement. If an event originates from the sphere
of responsibility of one of the Parties', this shall not constitute an event of force majeure.

12.2 Neither Party to this Agreement shall be held liable for a breach of its obligations under this
Agreement if it is prevented fram fulfilling such obligations by reason of Force Majeure,
provided that the Party affected by such an event has faken all regsonable precautibrj’s, e,
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care and sought out reasonable alternative measures with the objective of carrying out the
terms and conditions of this Agreement as applicable.

12.3 A Party affected by an event of Force Majeure shall notify the other Party of this as soon as

possible and no later than fifteen (15) days upon becoming aware of the implications of the

occurrence of the event on the Project measure, providing evidence of the nature and cause

of the event, which shall include information about the possibility of returning to normal

conditions as soon as possible.

Article 13

Event of default, suspension and termination, repayment

13.1 GIZ shall be entitled to either suspend any or all disbursements if an event of default occurs

13.2

relating to this Agreement. An event of default shall exist if

(Y

)

d)

e)

the Recmtent is not able to furmsh evidence proving the use of the grant for the purpose
stipulated i in this Agreement; .

goods purchased by the Recipient for the Project and financed from the grant are not
used or cease to be used for the purpose of the Agreement;

the Recipient has violated any of the provisions set out in Article 6 of this Agreement or
any other material obligation under this Agreement;

before conclusion of the Agreement or during its execution, the Recipient has given false
information or withheld relevant information affecting the allocation or disbursement of
the grant;

any extraordinary circumstances have arisen which preclude or serlously jeopardise the
purpose of the grant, the implementation of the Project, or the performance of the
obligations assumed by the Recipient under this Agreement; or

the Government of the Federal Republic of terminates, suspends or modifies the
relevant contract with GIZ which forms the basis for this Agreement.

GIZ shall be entitied to terminate this Agreement in part or in full with immediate eﬁe%
of the circumstances referred te in Article 13.1 a) to f) arise. In case any of the c;rq r"n;@c
referred to in Article. 13.1 4) t d) drisi,. GIZ shall be entitled to terminate the Agr&emgnp)&ltiﬁ\
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13.3

immediate effect if these circumstances have not been remedied within a period to be
stipulated by GIZ, which shall, however, not be less than 30 days.

Upon termination of this Agreement, the Recipient shall return to GIZ promptly at GIZ’s first
request any unused portion of the grant. This includes any unused or reflowed funds
including any accrued income, interest or gains associated therewith, for which no further
disbursements, liabilities or costs are due to be made or paid by the Recipient. In respect of
any part of the grant already disbursed or irrevocably committed by the Recipient in good
faith to a third party prior to the notice of termination the repayment will be limited to the
amount which has actually been recovered by the Recipient from such third party having
exercised all best efforts. The Recipient shall promptly cancel any existing commitments to a
third party (e.g. smployment contracts, lease contracts, loans), Where Articie 13.1 a) applies,
in addition to any unused portion of the grant, the Recipient shall repay amounts for which it
is unable to furnish evidence of the use for the purpose stipulated in this Agreement. Where
Article 13.1 b) applies, in addition to any unused portion of the grant, the amounts related to
the goods concerned shall be repaid. The Recipient shall pay interest in a timely manner
after GIZ's first request at a rate of 5 percentage points above the respective rate applied by
the European Central Bank to its main refinancing transactions p.a. on the repayment
amount with respect to Article 13.1 a) to d).

Article 14

Final provisions

141 The Annexes to this Agreement constitute integral parts of this Agreement.

142 If a provision of this Agreement is invalid, this shall not affect the validity of the remaining

provisions. Any resulting deficiency shall be remedied by a provision consistent with the
purpose and intent of this Agreement.

14,3 The Recipient shall not assign or transfer, pledge or mortgage any rights under this

Agreement.

14.4 This Agreement shall be governed by German law.
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14.5 Place of performance for payments shall be Frankfurt am Main.

14.6 Place of jurisdiction shall be Frankfurt am Main, provided the Recipient is a merchant/trader,
a legal entity under public law or a special fund under public law, or has no general place of
jurisdiction in Germany. GIZ may also take legal action against the Recipient at the court
responsible for the Recipient’s place of residence.

14.7 In the event that provisions of this Agreement do not support the efficient achievement of the
objective defined in Articles 1 and 2 above, GIZ and the Recipient may adjust or amend
these provisions by mutual consent at any stage during the implementation of the Project.
Amendments and changes to this Agreement must be made in writing to be valid.

. 04,2000 .
Ankara, Date: 28,04. 200 Ankara, Date: 09 FEB W2
Deutsche Gesellschaft fir T.C Hazine ve Maliye Bakanli:
Internationale Zusammenarbeit (GIZ) GmbH represented by the executing agency

T.C. Tarim ve Orman Bakanhg

Rubeena Esmail Belgin Baykal

Country Director Head of Finance and Administration ﬁsgmt K@K@%Pﬁ[}

GIZ Country Office Turkey GIZ Gountry Office Turkey wling Director Seneral
Annexes:

(Annexes 3 — 4 can be downloaded from www.giz.de/financing
Annex 3c and 3d will be provided directly from GIZ)

Annex 1. Estimated Budget of 28,12.2021

Annex 2: Project Proposal of 22.09.2021

Annex 3. Financial Guidelines for Grant Agreements (06/2020)

Annex 4a; Award Precedure / Procurement Guidelines (06/2020)
4b: Documentation of Cpntract Awards (06/2020)



Estimated Budget - Annex 1

DATE: 28.12.2021
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Republic of Turkey, Ministry of Agriculture and Forestry, M
Directorate General for European Union and Foreign Relations W

Address: Ministry of Agriculture and Forestry (Tanm ve Orman Bakanfig), Directorate
General for European Union and Foreign Relations (Avrupa Birligl ve Dig fligkiler Genel
Midirlaga),  Universiteler . Mah.  Dumlupinar  Bulvar, No: 161, 06800,
Gankaya/ANKARA/TURKEY

Website of the Ministry: https;//www.tarimorman.gov.tr/

Website of  Directorate General for Ewropean Union and Foreign Relations:
https://www.tarimorman.gov.tr/ABDGM

Republic of Turkey, Ministry of Agriculture and Forestry — Directorate General for EU and
Foreign Affairs

Aylin CAGLAYAN BZCAN, Director General

Phone: 0312 287 33 60-8816

e-mail: aylin.caglayan@tarimorman.gov.ir

Pramotion of Economic Prospects in Agriculture (PEPA)

3RP : United Nations Regional Refugee Resilience Plan

AS  :Agricutturalinformation System
ASD » Agricuftural Supports Department

.| DD : District Directorates

DGEUFR : Directorate General for European Union and Foreign Relations
DIT : Department of information Technologies

ECO : Economic Cooperation Organization

EMAR!  : Eastern Mediterranean Agricultural Research Institute
ESSN : Emergency Social Safety Net

EU : Europen Union

FAQ 1 United Nations Food and Agriculture Organization

FRIT : Facllity for Refugees in Turkey

FRS : Farmer Registration System

GAP : South Eastern Antaolia Project

GEF : Global Environment Facility

GDARP  : General Directorate of Agricultural Research and Policies
JACSD  : Integrated Administration and Control System Department
DB : Islamic Development Banlk

IFAD : International Fund for Agricultural Development

T : Information Technology

MAF  :Republic of Turkey, Ministry of Agriculture and Forestry
NES : Turkey's Nationa! Employment Strategy

NGO : Non-Governmental Organization

OIE : World Organization for Animal Health

PD : Provincial Directorates

PEPA  : Promotion of Economic Prospects in Agriculture

PRI  Pistachio Research Institute
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{ PIU : Project Implementation Unit

{ R&D  :Research and Development

SRRP  : The Syrian Refugee Resilience Plan of FAQ

588 :Social Security System

SuTPs  : Syrians under Temporary Protection

TED  :Training and Extension Department

TZ0B : Union of Turkish Agricultural Chambers

UNDP : United Nations Development Program

UNHCR : United Nations High Commissioner for Refugees
WB  :World Bank

The averall project objective is to facilitate the socio-economic integration of SuTPs (Syrians
under Temporary Protection} and contribute to local economic stability and growth by
increasing their capacity in terms of agricultural competency through technical target-
oriented trainings in order to promote formal/registered employment system through a
digital module integrated with current agricultural digital database of MAF for SuTPs and
host communities in the agriculture sector of Gaziantep and Adana.

Accordingly, the supply and demand side of the labour market for the agricultural sector
and the digital matchmaking management capacity of the MAF and Provincial Directorates
of the MAF In Gaziantep and Adana will be supported.

The project is built on below components:

(a) enhancing  agricultural technical and on-farm practical skills of SuTPs and host
communities ;

(b) promoting formal/planned employment in agriculture sector through a digital
matchmaking system managed by MAF;

(c) managing and monitoring labour matching formally and registering fabours and
agricultural work programs through the existing digital systems of MAF; and

{d) increased socio-economic integration of SuTPs to host communities.

The project can be considered as a “labour support program” for farmers to promote
employment of SuTPs and Turkish agricuftural workers.

The system will build on and be implemented through a digital module developed through
the project which will be integrated with digital systems of the MAF which are used for the
management of support programs and the largest farmer database of the country. SuTPs
and Turkish agricultural workers will be registered to that module and a labour pool
(SuTPs+Turkish workers) will be created, Then, farmers’ demand for specialised agricultural
work areas reflecting their needs on the field {plant production workers, pruning workers,
drivers etc.) will be recarded to the system as an application for the project. The (abour
demand of beneficiary farmers will create the employer pool,

After that, training programs will be developed for each province. Based on training
programs, traniees will be divided into groups of 20 and each group will be matched with
2l trainers from Provincial Directorates who are technical experts of their fields with the
technical capacity in order to provide agricultural trainings. The trainers will also be field
| supervisors of their responsible groups during on-the-job trainings in the fields, If needed,
technical experts from GMARP’s related institutions may be included in the trainings as
5 trainers, Technical training programs will be developed as 12-day practical and target-
| oriented trainings.
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In addition to these technical trainings, 3-day informative sessions will be organized on the
employment system of Turkey and refated issues. Informative sessions will be on labor
legislation, benefits of formal employment, SUTPs' rights and obligations, bussiness ethics,
occupational safety and health norms in order to enhance beneficiaries’ legal, economic
and socio-cultural skills and integration.

Aftter trainings will be completed, the agricultural farmers and trainees will be matched
through the digital system based on the needs of the farmers and the skills of the trainees
gained through the trainings.

After tralnees and farmers matched, 6-month on-the job training programs will be
generated through the digital module for each trainee group indicating when and where
they will work in this 6-month period. Trainees will be able to know their work (on-the-job
tralning) programs in advance for 6 months which enables them to experience the
advantages of planned/registered employment system with the confidence of having a 6-
month income. Thus, they will have agricultural works in the fields/orchards of beneficiary
farmers within the context of on-the-job trainings for 6 months, totally. Maximum 20
trainees can work for each beneficiary farmer's field/orchard for 4 weeks at most. Each
beneficiary will work in about 6 farmers’ fields/orchards for 4 weeks in turn and totally for &
months. After each 4-week period in a farmer’s field/orchard, they will move to other
farmer’s field. After agricultural works will be completed and verified by each trainee
group’s corresponding field supervisor, incentive co-payments (%50 of total incentive) of
the trainees will be made monthly by MAF to their bank accounts. Bank accounts of the
trainees who do nat have an account in advance, will be opened by means of the facilitation
of procedures through project, before the project activities start. Farmers’ share for
payments (other %50 of total incentive) will be verified by trainers who are the field
supervisors of the project, monthly. The tainers/field supervisors will visit their responsible
groups at least 5 hours per week in order to control and verify the work done in the field.

All trainees will have occupational hazard/disease insurances for the technical and on-the-
job trainings. The payments made from project budget are only for the benefit of
beneficiary trainees. Beneficary farmers will benefit from the project only through in-kind
contribution as labour support within the context of an-the-job trainings, they will not
recelve any direct payment from the project budget.

After project activities completed, the training and work (on-the-job trainings)
histories/experiences of agricultural workers will be registered both in MAF’s digital module
in order to create a sustainable worker database for the use of sector/farmers in future.
These records will increase beneficiaries’ preferability in the sector in case the system will
be started to be the widely used system for agricultural empleyment matching.

Besides, harvest festivals and summer cinemas will be organized in order to strengthen the
dialogue and interactions between SUTPs and host communities under the socio-economic
integration component.

The project will be unique as it would be the first attempt of MAF in the field of agriculture
n order to regulate the current agricultural employment system.

Provincial Directorates of Gaziantep and Adana, Llocal Intermediaries, Farmer
Organisations/Unions/Associations, Agricultural Chambers, General Directorate of
| Agricultural Research and Policies, ISKUR.

| 500 individuals trained (%50 SUTPs + %50 host communities){more than %30 Is women, if
posshile) and participated in_on-the-job trainings (%50 SuTPs + %50 host
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communities))(more than %30 is women, if posshile)
Minimum 150 farmers benefited from the project in two provincies

Gaziantep, Adana

{Budget Is provided in Annex 1.)

Agricultural technical skills of SuTPs and host community members are increased.

Agricultural works (in the concept of on-the-job trainings) are provided to beneficiaries for
6 manths in fields/orchards of beneficlary farmers in two provincies.

Inclusion of registration and employment system of agricultural warkers in digital systems
of MAF is achieved.

Socio-economic integration of SuTPs and host communities is Increased.

PEPA digitial Module integrated with the MAF's digital systems is developed and fully operational.

Estimated 600 SuTPs/Turkish agricuitural workers and minimum 200 labour needs/requests of farmers are registered in
the PEPA digital module to create the labour and employer pools which provide instant needs in the field,

Technical and on-the-job training programs are developed for skills development and the skills of 500 agricultural workers
are impraved through trainings.

500 skilled trainees are matched with corresponding agricultural works which were requested by beneficiary farmers at
the project Initiation through PEPA IT Module and trainees warked for 6 months in the context of on-the-job training,

The Institutional capacity of MAF Increased and cooperation with GIZ are strengthened to manage projects on agriculture
sector.

Social cohesion is promoted through awareness activities, harvest festivals and summer cinemas.

1. Implementing Organisation

Ministry of Agriculture and Forestry (MAF) is the lead Ministry responsible for agricultural policy, rural
development, agricultural financial support mechanisms, food safety, inspection, control, land management,
forestry, water management, biodiversity, research and development, training, extension, and dissemination. With
its 28 Regional, 81 Provincial and 921 District Level Directorates, MAF has a comprehensive capacity throughout
the country. State and Private Laboratories, R&D Institutes, and other refated 33 institutions strengthen technical
capacity and fleld operations of the Ministry. Furthermore, MAF successfully executes all the agricultural support
payments through well-established T systems {Agricultural Information System) since 2006,

To sum up; the Ministry is well experienced in:

*  operations through Ministerial Means targeting low income agricultural communities,
¢ numerous agricultural support schemes,

¢ technical training programmes for rural areas, agro-industries and farmers,

¢ investment programmes funded by international organisations .

The institutional and technical capacity of the Ministry is summarized in the figure below.
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Also, Turkey started to benefit from the European Union funds after becoming a candidate for EU and
implemented Instrument for Pre-Accession Assistance-Rural Development Program (IPARD) projects smoothly In
—-line-with the Programme targets.

MAF has cooperated with international financial institutions, organisations, and cooperation agencies for almost
three decades in the sector. Besides the £U, MAF also has collaboration with the United Nations Food and
Agriculture Organization (FAQ), United Nations Development Program (UNDP), Worid Organization for Animal
Health (OIE), Global Environment Facility (GEF), Economic Cooperation Organization (ECQ), the International Fund
for Agricultural Development (IFAD), Islamic Development Bank (IDB) and the World Bank (WB} among others.

Several projects have been implemented and are still belng implemented for SuTPs and host communities in
collaboration with FAQ, UNHCR, UNDP, Japanese Government, NGO's, private sector and other stakeholders to
enhance livelihoods opportunities and to improve social cohesion. Projects in the agriculture sector provide
theoretical, practica), and on-the-job training to improve participants’ skills and knowledge in the high-demand
areas of the agricultural sector. Entrepreneurship supports help them start up their own small scale agri-food
business for income generation. Up to now, 7 projects with a budget of close to 7 million USD have been
completed (6 were technically supported by FAO and 1 by UNDP) 2 projects technically supported by FAO have
been started in 2021. The projects being implemented under the scope of The Syrian Refugee Resilience
Plan (SRRP) of FAO are being coordinated by DGEUFR within the MAF as well as ali other projects with UNHCR,
UNDP, Japanese Government etc. for dedicated for the SuTPs. The list of these projects is provided in Annex 2.

DGEUER is the only unit within the MAF that has contributed to Syrian projects since the beginning of the Syrian
Crises. DGEUFR has been cantributing to 3RP {Refugee and Resilience Plan of UN) on behalf of the MAF since the
beginning of the initiative. Besides, DGEUFR has been respresenting the MAF in Global Refugee Forum and
contributing to the Forum’s related studles.

Through these projects, The Syrian refugees and the host community members attended vocational training
programmes which resulted in increased social cohesion. In project activities, it is ensured that trainings were
delivered in Turkish and translated into Arabic by an interpreter. Principles and working standards of the farms and
agricultural enterprises’ have been lectured to the trainees. Gender-sensitization in the activities continue to be
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built into training programmes.lln additon to the language courses, beneficiaries have received trainings in fife
skills trainings such as health diet, safety in work place, hygene standards, work ethic, combatting child fabor etc.

2. Brief Context Analysis

Turkey hosts nearly 3.6 million Syrians under Temporary Protection (SuTP} !. Most of them have arrived in Turkey
over the course of the armed conflict in Syria and the political instability in the region, making Turkey the largest
host country*for refugees® in the world currently.

The Turkish Government has responded quickly and effectively to the unprecedented emergency situation and,
complemented by international support, put in place various support measures to meet the basic humanitarian
needs of SUTP and to support their Turkish host communities in providing health, education, social protection and
municipal services. Currently, more than 1.8 million refugees benefit from humanitarian assistance under the
Emergency Social Safety Net (ESSN) and receive unconditional cash assistance to cover basic livelihood needs.* The
majority of the refugees have been registered and reside in the South-East Anatolia provinces, including Adana,
Sanliurfa, Gaziantep, Mersin, Hatay and Kilis.

In addition to the humanitarian support provided under the ESSN, the agriculture sector plays a prominent role in
supporting refugee livellhoods as the sector has more flexible legal prosedures than any ather due to S5S and work
permit exemptions. According to data provided by Provincial Directorates; in Adana, 7679 out of 12798 seasonal
agricultural workers are SuTPs and in Gaziantep, approximately 60-70 % of seasonal agricultural workers are SuTPs.
This absorption has been relatively smooth as demand for low-cost labour in Turkish agricuiture is high hut has
also put pressure on local wages. For agricultural sector, according to the “Social Assurances and General Health
insurance Law” numbered 5510, social security is not a must. Agricultural workers can pay their own $SS premiums
voluntarily. Currently, it can be said that nearly %0 percent of the agricultural workers pay their 5SS premiums for
themselves. The refated facts and figures of TURKSTAT are provided in Annexes 3 and 4,

Besides, according to “Regulation on Work Permits of Foreigners Under Temporary Protection” numbered 6575;
SuTPs do nat need to get a “work permit” for agricultural works, they only need to obtain an “exemption
document” which is issued by governorship of the relevant province. In that sense, SuTPs who works on agriculture
sector with the exemption document, cannot be considerad as “informal” even they do not have 5SS registration,

The proposed project would contribute to the Government's response agenda to the refugee crisis by
supporting refugees and Turkish workers to improve their employment opportunities. The overall project
objective would be to increase the share of SuTPs and Turkish workers employed in the agriculture sector while
promoting secio-economic integration into their host communities to contribute to local economic growth through
providing access to sustainable skills development, During the project, SuTPs and host communities will get
practical and on-the-job trainings together in the field for 6 months as well as participating to the social cohesion

* Ministry of interior, General Directorate of Migration, 17.02,2021 data

2 According to DGMM and UNHCR, as of December 2018 there are 3.9 million refugees in Turkey. This total Includes Syrians (3.6 million),
Afghanis (170,000}, Iraqis (142,000}, Iranians (39,000}, Somalians (5,700), and other nationalities (11,700).

¥ A note is to be made regarding the use of the term “refugee” in this dacument. While Turkey has ratified the 1951 Convention Relating to the
Status of Refugees, It limits its obligations under the Convention to refugees from events accurring in Europe. Legally speaking people who
originate from countries outside of Europe and seek asylum in Turkey are not named as refugees. Notwithstanding, Turkey has provided all
Syrians with a special status known as ‘Syrian people under Temporary Pratection’ {or SUTP), and officially refers to this group in these terms.
Mareover, Turkey also hosts ‘Asylum Seekers under International Protection’ {or ASulP), At the behest of the EU, instead of ‘SuTP and/or ASulp’
this document uses ‘Refugees to make it in line with international terminology and ease the reading. The ‘Refugees’ referred to in this
document shall be understood as ‘Syrian people under temporary protection’ and other ‘Asylum Seekers under International Protection’
according to Turkish legislation, .

* https://ec.europa.eu/echo/essn_en
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activities; harvest festivals and summer cinemas. Besides, SuTPs will be provided information sessions on Turkey's
social security legal procedures etc.. Owing to all these project activities, SUTPs would be promoted for both their
social and economic integration to the host community. The proposed project would be implemented under the
overall institutional leadership of the MAF.

In that respect, this project would be the first initiative of MAF in order to take responsibility in the field of
agricultural employment planning of the country, By means of project results, MAF would have an important
role in the establishment of system for agricultural employment planning both for the workers and farmers.

The project would respond directly to identify sustainable actions to support refugees and host communities to
access agricultural employment opportunities in Turkey and addresses four specific objectives: {a) Skills
development in line with labour market needs; (b) Ensuring and increasing plarined employment of workers based
on their technical skills; (¢) Inclusion of registration and employment system of labour in the agriculture sector; (d)
Promotion of socio-economic integration. The project is expected to achieve results across all these specific
objectives.

The Syrian crisis that startad in 2011 has resulted in a massive influx of displaced Syrians in Turkey. It is estimated
that by February 2021, an estimated 3.65 million refugees resided in Turkey. The proposed Project provinces
Adana and Gaziantep host an estimated 703,210 refugees or about 32,6 percent of the total refugee population
present in Turkey. Table 1 provides an overview of the total number of refugees across all host provinces and the
share of refugees to the total population.

Table 1.

Most Refugee Povulated Provinces and by share to the total population

T 5
N 143

Clstanbul - 5,006 ]
 Gaziantep o amgas . A%
| Hatay o B S |
| Sanhurfa L 422,986 o ;
Adama 253,265
| Mersin o 24721
{Bursa - oo 178604 o ool
i N 147810 )

- 104,925

Source: Ministry of ‘fhferior, General Directorate of Migration, w1

Most refugees are now residing outside of camps in various urban, semi-urban and rural settlements. Registered
refugees are provided with basic social benefits under the ESSN, including access to health care, education, social
services, and cash transfers, in the province where they are registered. NGOs working with refugees have assessed
that the majority of those registered in the provinces have stayed in the respective provinces, due in particular to
the proximity of relatives and other socio-cultural ties. Existing studies indicate that the primary reason for SuTPs
to leave their province of registration is to look for employment opportunities especially for agriculture sector, For
that reason, it is really difficult to make instant data and analysis on seasonal agricultural workers’ flow as it is too
dynamic.

A majority of working-age refugees seeks employment in agriculture and manufacturing mostly. They generally
rely on daily and temporary job opportunities and receive wages lower than the minimum wage and lower than
those of Turkish workers employed in similar jobs. The reason why they seek employment opportunities without
SSS registration is not to lose their ESSN support provided through Kizllay Kart.
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Susveys carried out by NGOs® at the provincial level confirm that many refugees have come from rural areas of

Syria and the percentage of agricultural employement of Syrians before arriving in Turkey is in the 3 rank among
others as can be seen in the figure below.

Figure  Employment sector before arriving in Turkey

6%

2% 11%

The large influx of refugees has put pressure on wages for low skilled labour work and, even more importantly,
exacerbated pressures on the local economy to create jobs for refugees, Turkish workers, and host communities.
Local governments, agencies and NGOs point to the risk of growing tensions between refugees and host
communities as refugees work at lower wages in the agriculture sector, displacing local jobs and those of seasonal
waorkers,

As underlined in the United Nations Regional Refugee Resilience Plan Country Chapter (3RP),° there is a high
potential for growth in the food and agriculture sector. This takes into account, amongst others that:

» . The sector can provide both employment and entrebreneurship opportunities without farge capital
investments, for both local communities as well as Syrians under temporaty protection;

»  Syrians under temporary protection can apply their skills, knowledge and experience in the food and
agriculture sectors in Turkey when they return to Syria, particularly for those who had lived in areas with
similar ecosystem (climates, soil composition, and biological diversity) and had been involved in
agricultural production before the crisis;

As stated in Technical Assistance to the EU Facility for Refugees in Turkey Final Report,” Turkey is well suited to
agricultural production, given its favourable climate and geographical characteristics, fertile soils and biodiversity.
Investment in agriculture in the southern regions of Turkey ~ where most Syrian refugees are located — will serve
to enhance the resilience of both'SuTPs and vulnerable households in host communities, as well as reduce
competition for low-skilled labour in these regions and thereby foster social cohesion. (ncreasing agricultural
production will contribute to the stability of market prices and serve to increase employment opportunities and
support livelihoods more broadly.

5 Refugees in Turkey, Livelihood Survey Findings, Tiirk Kizilay8&WFP, 2019
§ 3RP Country Chapter (lanuary 2020)
" Technical Asslstance to the EU Facility for Refugees in Turkey Final Report (European Commission, October 2018)
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The project would also be fully aligned with the key objective of Turkey’s National Employment Strategy- NES
(2014-2023)% of tackling the structural problems of unregistered employment in the Turkish labour market. In
particular, it would contribute to the NES objective of addressing unregistered employment in agriculture, which
has remained very high - nearly 85 percent of workers in the sector are untegistered. According to the Regional
Refugee and Resilience Plan — Turkey Country Chapter 2020-2022, SuTPs and migrants under international
protection are largely depended on unregistered and temporary works. In 2020, women's unregistered
employment in agriculture was 95,7% while men’s was 79.5% with limited legal and social protection and job
security. This leads to the income of SuTPs are unstable and unpredictable as agricultural works tend to be
irregular and seasonal.

Since social insurance is not obligatory for agricultural workers, they cannot access the necessary medical
treatment when they are sick or injured. Since they are unregistered, they are employed below the minimum
wage. In addition to job security issues, meals and some work materials are not provided during working hours.” in
the NES, it is aimed to increase the number of registered employees by combatting against unregistered
employment and unregistered wages with deterrent and incentive measures. The targets of the project are aligned
with the NES targets regarding agricultural employment: (a) provision of basic on-the-job and vocational training
for agricultural workers; (b} complete elimination of child labour in the sector; and {c) reduction of unregistered
employment from 83.6 percent to 50 percent until 2023,

In that sense, the Project will actualize the benefits of registered employment both for the employees and
employers. Employees will be employed at least on the minimum wage of the country and have occupational

Fazard/diseaseinsirance for madical treatmant during the projéct. Als6, the fact that those who participateinthe ™

project technical trainings and receive a certificate for their participation will increase their eligibility and will make
them easier to find jobs in the long term. Being certified and experienced will help them to have a high future
income. Moreover, they will not work below the minimum wage as they learn about business ethics and their
rights, and they will be provided with meals, work materials and transportation.

On the employers’ side, they will have the opportunity to obtain agricultural service by technically and ethically
well trained workers for their fields and orchards through a centrally managed system for agriculturel
employement planning. This will give them the trust and assurance that the setvice they obtain will be the best in
quality of the agriculture sector. Besides, after the project is implemented successfully with the expected outputs,
efforts may be made by MAF to sustain project activitles for the next years and extend the scope for all farmers
within the country.

The proposed project focuses on more and decent jobs through planned employment opportunities and related
benefits in the agriculture sector.

2.1. Current Situation in Gaziantep™

Gaziantep is located at the western tip of the south-eastern region of Anatolia and at the north-western tip of
Mesopotamia. Gaziantep has become a regional centre and the top ten fastest growing cities in the world with its
strong cultural, agricultural and commercial structure. The city carries out about 10 % of the total export of Turkey
and has a high agricultural export capacity due to its close location to the Middle East markets, favorable climate
and irrigation conditions and agricultural diversity. Agricultural exports of the city amounted to USD 2.35 billion in
2020. The agricultural land size is about 345.415 da (51% of the total provincial lands.) and the irrigated fand size is
about 567,000 da (38% of the total irrigable area). Gaziantep is one of the provinces within the scope of South

8 National Employment Strategy (2014-2023) which was published in the Official Gazette dated 30.05.2014, No:29015
¢ https://www.evrensel.net/| haber/414328/tarimda-isci-yevmiyesi-95-lira-oldu-tupe-yaga-gelen-zam-ucretlerimize-gelmiyor
10 Gaziantep 2021 Agricultural Investment Guide, Ministry of Agriculture and Forestry Agricultural Investors Advisory Office
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Eastern Antaolia Project (GAP), with several irrigation projects and there are quite a number of agricultural areas
suitable for irrigation.

Pasta, feed, flour, semolina, vegetable oil, pistachio are the prominent export items. Pistachlo, grape,
pomegranate and olives, red pepper garlic are the prominent fruits and vegetables. Wheat, chickpea and barley
are prominent field crops. Depending on the development of viticulture in the province, there is a significant
potential for grape products such as fresh grapes, raisins and molasses.

According to data from Provincial Directorate of Gaziantep, the number of farmers registered with the Farmer
Registration System {FRS) is 32,488 and each year 8.000-10.000 seasonal agricultural workers come to Gaziantep.

After the Syrian crisis, like all other provinces of agricultural production, most of the agricultural workers turned to
SuTPs. The number of Syrian refugees in Gaziantep is 449,945 and the share of refugees to total population of the
province is 21.4 % which Is the second highest share in the country after Hatay.

2.2. Current Situation in Adana’!

Adana with its favorable land, water and climate characteristics and prevalent irrigation facilities has a great
potential in terms of agricultural sector. Having a developed transportation network and being close to export
ports enable the city as a domestic and international crossroad. The city has a coastal length of 163 km and there
are 5 lagoons suitable for cultural fishing. With the presence of dams and ponds, there is a large number of
irrigated agricultural land. Cukurova with the size of 445.375 ha is the 3rd largest plain in the world. The
agricultural land size about 482.000 da (35% of the total provinclal lands) and the irrigated land size is about
288.000 da (74% of the totat irrigable area). Agricultural export volume is about USD 196.383,244 in 2020.

Soybean, citrus, peanut pickie, pomegranate, cotton, cut rose, watermelon mefon, tomato, onion, pepper are
prominent agricultural products. Adana has potential in terms of dairy and beef cattie breeding, forage crap
cultivation, heekeeping ad its products, Mountainous lands and water basins have favorable areas in terms of
organic agricultural production.

According to data from Provincial Directorate, the number of farmers registered with the FRS is 33.130 and the
total number of seasonal agricultural workers is 12.798 which is composed of 7.679 SuTPs and 5.119 host
communities.The number of Syrian refugees in Adana is 253,265 and the share of refugees to total population of
the province is 11.2 % which is at the top 5 share of the country.

There are several projects that Adana Provincial Directorate has carried out with the Adana Farmers Union
Association on seasonal agricultural warkers:

¢ Project Name: Greenhouse Training
Project Stakeholders:  Adana Governorship
Adana Farmers Union Association ‘
Adana Provincial Directorate of Agriculture and Forestry
It is aimed to train seasonal agricultural workers on greenhouse cultivation to meet the need for greenhouse areas
that have increased rapidly in recent years in Adana.

*  Project Name: Prevention of Child Labor in Citrus Production
Project Stakeholders:  Adana Governorship
Adana Farmers Union Association
Adana Provinclal Directorate of Agriculture and Forestry

1 Adana 2021 Agricultural Invastment Guide, Ministry of Agriculture and Forestry Agricultural Investors Advisory Office
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Arman Citrus Company, which carries out domestic and international marketing by cultivating citrus fruits to
prevent child labor in agriculture, supports the project and monitors the non-use of child labor from the
production, harvesting, and transportation of its products to the consumer, on its products marketed to create
awareness. The products are marketed by affixing stickers with the words “no”.

o  Project Name: Training and Registration of Agricultural Intermediaries
Project Stakeholders:  Adana Governorship
Adana Farmers Union Association
Adana Provincial Directorate of Labor and Employment Agency
Adana Provincial Divectorate of Agriculture and Forestry
Training of Agricultural Intermediaries was organized by Adana Provincial Directorate of Labor and Employment
Agency, and 100 agricultural intermediaries were trained and registered.

3. Outreach

There are two main target groups in implementing the project. The first one Is agricultural workers, either SuTP or
host community and the second one is farmers.

For the first target group, local intermediaries, Farmer Organisations/Cooperatives/Unions, Chamber of Agricuiture
Provincial Offices would participate in the implementation of the project to outreach potential agricultural
workers. The existing local labour intermediary system should be emphasised since intermediaries have an
important role in aggregating labour demand and job matching. Considerable number of SuTPs in Turkey are
engaged in agricuttural jobs through intermediaries'2, Therefore, it is expected that most of the agricultural
workers will be registered to the project through intermediaries. For that reason, intermediaries who are
registered in ISKUR system already, can be the stakeholders of the project in order to support worker pool of the
project and they will be paid from the project budget. The existing structure of seasonal agriculture is based on
intermediaries who find suitable labour for the specific field works (harvest, pruning, sowing, etc.), provide
warkers transportation service, and make payments. Initially, the labour force pool will be developed gradually as
the workers participate in the program. in coming years, MAF may enhance the database by using other databases
{Le. General Directorate of Migration) and applications by farmers, individual workers, or agricultural labour
intermediaries.

Selection of beneficiaries will be made through a scoring system through a public, effective, transparent and under
equal beneficiary evaluation criteria which is developed according to the Grant Contracting Authority (see annex5)

The crieteria for beneficiarles from SuTPs and host communities would be;

- have temporary protection status; or Turkish citizens,

- over18yearold (in order to prevent child labot),

- From neighborhoods residing and population in project’s provinces, if possible
- Unemployed,

- Low education level,Gender {as more than 30% of trainees if possible),

- Having any disabled individuals In the household,

- Maximum two people from the same family

Other criteria will be used to prioritize beneficiaries from SuTPs and host communities ;

12 gegional RefugeeResilience Plan, Turkey Country Chapter 20202022
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- Minimum number of employeed individuals in the household,

- Fixed household income sources and non-community households such as land, field and any saving,
- Having backgroung in agriculture or similar experience,

- Females.

For the second target group, Farmer Organisations and Chamber of Agriculture Offices will be operated to ensure
farmers’ participation in the project.

The criteria for beneficiary farmers would be;

- Being registered in FRS system,
- Scale of their lands (to encourage small farmers)

MAF Provincial and District Directorates would outreach farmers, intermediaries, and potential on-the-job trainees
through thelr existing networks (such as mukhtars, agricultural associations) in their provinces. Information on
opportunities will be disseminated through local beneficiaries, including non-governmental organisations. The
target groups will be informed through dissemination of project brochures and leaflets in Turkish and Arabic in all
districts of two provinces. PDs and DDs widely announce training opportunities to Syrian refugees and host
communities living in the districts/regions of the project and provide information an how refugees and host
communities can apply. PDs will collect applications and enter relevant information into the project’s digital
module. Based on the selection criteria described above, PDs will identify trainees, 50% of whom are SuTPs and
50% are host communities. PDs will look out for women's participation In general (as more than 30% of trainees if
possible).

Based on the selection criteria, PDs will select potential trainees from among unemployed SuTPs and host
communities. PD will share the proposed list of beneficiaries with DGEUFR for final approval by entering all
information about potential beneficiaries into the projects’ digital module (information about beneficiaries' -
Identities must be obtained from their ldentity Cards). DGEUFR will check the beneficiary fists to ensure that the
selected beneficiaries meet the selection criteria. Trainings can only begin after DGEUFR approval of the final
beneficiaries list. PDs have to report any changes in the list of beneficiaries {exclusions, additions, telephone
numbers, etc.) and reflect these changes on the digital module. Beneficiaries can be changed until the first week of
education in compulsory cases.

Beneficiary Information Meetings

Prior to the start of the trainings, a preliminary meeting will be held to inform all trainees about the training
programs and their rights and obligations regarding participation in training. During the meeting, contact
information and the methodology of the grievance mechanism will be shared with the trainees in order to raise
any complaints about the training conditions and to ensure the existence of communication channels between
MAF and the trainees.

4. Implementation

The project will be implemented by Directorate General for European Union and Foreign Relations (DGEUFR) of
MAF which is Turkey's national authority respansible for overall agricultural sector policy implementation and its
execution. The MAF’s relevant departments and its provincial directorates will carry out the proposed activities in
line with mandates defined in MAF's organisational structure. After the grant agreement is signed, DGEUFR will
prepare the project implementation guideline reflecting all the detailed roles, responsibilities, workflow and
internal documents in order to be shared with all project partners within MAF.
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The project design is based on a digital system integrated with the existing Farmer Support System of MAF and its
assaciated IT information system (Agricultural Information Systems). The existing IT infrastructure of MAF requires
an addition of a new digital module to allow registration of agricultural workers and farmers who will be
beneficiary of the project. The digital module will be outsourced through service procurement with the technical
consultation of MAF’s Department of Information Technologies.

Project Implementation Unit (PIU) established within the DGEUFR will coordinate and facilitate relevant project
activities and DGEUF will have all fiduciary responsibility. Within DGEUFR, seven personnels who have relevant
project experience and acquired administrative/technical knowledge, will be seconded to PIU in order to perform
all planning and coordination of the project as well as daily tasks. These personnels will have the roles as; Project
Coordinator, Project Specialist, Monitoring Officer, Budget Officer, 2 Operations Officers and Data Clerk.

Besides, within the procurement of administrative consultation; seven personnels of whom are procurement
officer, finance officer, field operations officer, 2 operations officers communication specialist and project assistant
will be provided to PIU of DGEUFR through procurement procedures.

Finance Officer and Budget Officer will have all fiduciary responsibility of the project including
coordinating/controlling/monitoring of transactions of all payments in the project's budget according to related
rules/regulations. He/She will carry out all procurements and will be responsible for all related tasks.

Field operations officer will be responsible for the coordination of field nperations throughout the workflow of the
project as well as arranging daily activities for the projects's field operations, She/He will be responsible te the
Project Coordinator for the control of all field reports.

Project asisstant will be responsible for daily administrative tasks ranging from document control to regular
reporting including arrangements of travels etc.

Besides, in each PD, a project team will be settled including a Project Manager, Supervisor, Procurement Officer
and Data Clerk for the effective administration and coordination of the project activities. Besides, in order to
control and implement field activities; 15 and 10 trainers/field supervisors will be assigned to the project in
Gaziantep and Adana, respectively.

The project will be implemented in 8 different districts; 5 for Gaziantep and 3 for Adana. In each project districts, a
technical consultant having a B.Sc degree in agricultural engineering will be hired through service procurement
responsible for the overall administrative implementation of the project activities within their districts. These
consultants do not have any legal bond with any governmental entity. DGEUFR will have a coordination role with
three central departments for the implementation of project as well as provincial directorates in the field. These
central departments are;

(a) Department of Information Technologies (DIT),
{b) General Directorate of Agricultural Research and Policy {SDARP) and,
(c) Agricultural Supports Department (ASD).

The coordination mechanisms and tasks/responsibilities within the MAF can be seen in the figure below.
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DIT is authorised to compile all information and registration systems of the MAF. Hardware and software
requirements and technical management of registration systems are under the mandate of DIT. The department is
responsible for establishing, operating and keeping up-to-date information systems in the field of duty, including
the integrated management and control system, One of the main tasks of DIT is to take measures to ensure
integration with other information processing systems either within or outside MAF. In this context, DIT is the
department for providing techinal assistance on the PEPA module to execute the action, This department would
realise the necessary analysis and requirements, including software development and hardware procurement.
During the project period, the PEPA module would be maintained by DIT in technical aspects.

ASD oversees the management of subsidy payments channelled to farmers through agent bank, Ziraat Bank. This
department would support the works and transactions related to the PEPA payments. ASD will also provide
coordination between MAF and agent bank, Ziraat Bank, on executing the PEPA. DGEUFR will be responsible for
the timely payment. The payment lists are prepared by the PEPA module at the district level and provincial level.
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After the approval of the PEPA payments, DGEUFR will transfer the necessary data and information to Ziraat Bank
and oversee the payments’ realisation.

DGEUFR and PDs are responsible for the planning and implementation of Technical Trainings in line with the labour
market needs to be feedbacked by the farmers in the selected provinces. In addition, if deemed necessary,
assistance may also be obtained from universities of which already have close cooperation with the GMARP and
PDs. The trainers and the training materials will be organised by DGEUFR and PDs. Training venue and sites will be
organized by PDs and trainings will be given by PDs' relevant technical personnel. The project will finance the
training equipment and materials (pruning shears, garden ladder, sprayer etc.) that will be used during the
trainings. In addition, trainees will be provided with stationery equipments {pens, notebooks) as training kits.

intermediary is a formal and officially recognized vocation of agriculture sector in Turkey which is regulated
through “The Regulation on Agricultural Intermediaries” published on Offical Journal dated 27" May 2010 and
numbered 27593 Intermediates have an important tole in the job matching process and they know which workers
are suitable for what kind of work (harvest, pruning, sowing etc.). intermediary services function as employment
offices where the supply of various types of labor meets the demand for {abor, In addition to this matching service,
the intermediation services also supervise the labor force and ensure the transfer of skills. A dynamic labor force
pool that is composed of migratory and seasonal temporary workers is required to sustain agricultural production.
Particularly, the diversity of agricultural production in Turkey, its distribution throughout the year, and increasing
demand for a greater fabor force during the preparation and harvest times have led to an increase in demand for
that dynamic labor force. Intermediaries not only match the demand and the supply, and take their share from
~Workers' wages, biut also provide transpartation, housing, consume: goods for workers; ard manage their relations
with institutions such as schools and hospitals, Consequently, intermediaries have a great deal of control and
authority over workers. Intermediaries, as stated above, not only matching the supply of labor and demana for
that labor, they also provide the hasic services for workers. While managing this process, they contact various
Institutions, NGOs, professional organizations, field/land/orchard owners, and agricultural exporters to obtaining a
work permit for intermediaries, determining worker wages, evaluating erployment and accommodation sites for
workers, managing tent settlements, and providing basic needs of workers. The role of intermediaries in the
agricultural employment system can be visualized as in the figure below.
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Because of all these reasons, local Intermedtaries will participate in the activities’ implementation. They can apply
to the project with their current labor pools at the stage of establishment of labor pool. They also be responsible
for the basic services of the workers (transportation and daily meals) and their dividends will be paid by the project
budget. For that reason, local intermediaries will be promoted as part of the agricultural employment system in
the agriculture sector by being accepted as the project stakeholders.

MAF Provincial Directorates (PDs) will be responsible for implementing day-to-day project activities in Gaziantep
and Adana and, monitoring and reporting on the results. PDs of MAF in the selected project provinces will carry
out the outreach activities to the farmers, labour intermediaries and potential beneficiary trainees in their
provinces. PDs also collect the requests of farmers to be included in the project as the beneficiary farmer and
submit them to the PEPA digital module. Similarly, the registration of workers in the digital module will be under
PDs mandate.

MAF provincial offices will also prepare and send physical and financial implementation progress reports and
supporting information and documentation that DGEUFR regularly monitors related to PEPA operations, approvals,
payments and also training realisations/registrations. All the implementation phases of the project can be
illustrated as below;
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The indicative work plan of the project is provided in Annex 5.

4.1, PEPA digital Module integrated with the MAF's digital systems is developed and fully operational,

indicator 4.1.1. | PEPA IT Module integrated with the MAF's digital systems is developed and fully operational
at least one month before the project activities started.

Technical Specifications for PEPA digital Module are defined by DIT at least one month before the activities
started.

Software development and hardware procurements are done one month before the activities started.

The PEPA module Is managed/maintained by service provider under the supervision of DIT in technical aspects
during the project activities.

4.2, Applications of SuTPs/Turkish agricultural workers and farmers are registered to the PEPA digital module for
the composition of the labour and employer paols.

indicator 4.2.1. | Estimated 600 SuTPs/Turkish agricultural workers are registered in the PEPA [T Module for
the composition of the labour pool.

Information on opportunities of the project is disseminated through local beneficiaries, including non-
governmental organisations. The target groups is informed through dissemination of project brochures, leaflets
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and local informative meetings in Turkish and Arabic as public informative activities in all districts of two provinces.
Public informative activities is organized by PDs/DDs.

About 600 SuTPs/Turkish agricultural workers apply to provincial/district directorates to be included in the PEPA
Project and participated in the trainings. The genders, ages and work histories of agricultural workers are
registered in the system in order to be used for the matching with trainings and farmers.

The workers apply Individually or through intermediaries to the system. If the target number cannot be achieved,
the workers may also be directed by iSKUR's current worker databases.

500 potential beneficiaries (%50 SuTps and %50 host communities) (more than %30 women if possible) are
selected by DGEUFR in consultation with PDs according to the selection criteria described in “Outreach” section.
After the selection of beneficiaries, the registration of 500 beneficiaries and a backup list are made to the digital
module by PDs,

Indicator 4.2.2. | Estimated 200 applications of farmers (applications for labour support) are registered in the
PEPA digital module for the composition of the employer pool.

Minimum 150 farmers are selected based on selection criteria described in QOutreach Section. In the applications,
they indicate number of on-the-job trainees (max. 20 for each farmer) and days needed (max. 4 weeks) with
justifications. The farmers are already familiar with application procedures to provincial directorates as they apply
for supports annually.

The number of beneficiary farmers is calculated as below:

500 on-the-job trainees (detailed calculation is provided in the Annex.1.Budget) : 20 on-the-job trainees { max.
number of trainees provided for each farmer) = 25 group of trainees

24 weeks (max. duration for or-the-job trainings in the project is 6 months) : 4 weeks {max. duration to be provided
for each farmer) = 6 period (number of periods far each group to work as on-the-job trainee during the project)

25x6=150 farmers {minimum number of beneficiary farmers)

As the calculation of number of beneficiary farmers is based on the maximum number of trainees and maximum
number of days, number of beneficiary farmers will most probably increase during the implementation of the
project as some farmers may request fewer days and fewer trainees.

All these phases of the PEPA System can be visuatised as below;
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4.3. Technical and on-the-job training programs are developed, and the skills of agricultural workers are
improved by delivered trainings.

[indicator 6.3.2. | 500 beneficiaries are participated in the trainings and certificated for their participation.

Findicator 4.3:3;| 500 trainees’ daily stipends for technical trainings are” paid toparticipants to cover their
daily needs as detailed in the budget.

Indicator 4.3.4. | Transportation, lunch costs, interpretation costs and occupational hazard insurances are
paid from project budget.

2 consultations meetings with stakeholders are organized in order to define needs of the provincies on agricultural
lahor areas.

Trainers/ field supervisors for the verification of on-the-job trainings are defined by PDs from the technical experts
of PDs or GDARP.

Trainings are scheduled by PDs in collaboration with DGEUFR, GDARP and related NGOs, if needed.

Training materials are prepared by trainers and needed procurements are executed by Provincial Directorates in
collaboration with DGEUFR.

Beneficiary Informative Meetings are organized by PDs before trainings.

500 beneficiary trainges are assigned to the trainings according their work histories/gender/age which are
recorded before into the module.

Trainings are delivered to 500 trainees {one trainee can participate in one technical training){Each training lasts a
maximum of 15 days). The numbers and subjects of the trainings are defined based on the skills and training needs
assessment. The curriculum is based on PDs’ current curriculums which are developed already for the previous
projects. The current curricuiums are based on technical expertise of PDs and GDARP.

Each training has 20 participants as average. Thus, totally about 25 trainings (about 10 for Adana and 15 for
Gaziantep) are organized for about 500 participants by 2 PDs. Informative sessions on labor legisiation, the
benefits of formal employment, SUTPs' rights and obligations, bussiness ethics, occupational safety and health
norms are organized In order to enhanced legal, economic and socio-cuitural skills. Each training is organized at the
first 3 days of 15-day technical trainings. Remaining 12-days of the technical trainings are planned most probably
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to be on below agricultural training subjects which will be decided based on the consultations with PDs togethet
with farmers;

« Orchard harvesting far pistachio, olive, citrus, cotton, fruits such as melon, watermelon, etc,, and
vegatables,

- Tillage and planting,

- Fertilization,

- rrigation,

- Prunning,

- Hoeing and weeding.

500 trainees are given certificate of particlpation after they completed trainings

Project’s digital module for labour pool is updated with certificates of participation to ensure appropriate match of
labour and farmers for on-the-job trainings.

Transportation of trainees is coordinated by Provincial Directorates thraugh procurement for technical and on-
the-job trainings.

4.4. Skilled labours are matched with corresponding works needed by applicant farmers through PEPA IT
Module.

Indicator 4.4.1. | 500 skilled trainees (as of 25 groups) are participated in on-the-job trainings in in a total of
150 farmers’ sites in turn, each with max. 4 weeks and for a total of 6 months.

150 farmers and 500 skilled trainees are matched according to agricultural activity schedule and farmers' requests,
and both sides are Informed accordingly. Contracts are signed farmers and intermediaries in order to define the
scope of the agricultural works in compliance with the template included in the related Regulation on
Intermediaries (Offical Journal dated 27 May 2010, numbered 27593). The 6-month on-the-jok: schedules will be
planned for each group, not for each trainee, in order to be facilitate the implementation.

In Gaziantep and Adana, average duration of agricultural works for a production site is about 4 weeks. This is the
reason why maximum duration of on-the-job training on one farmer’s production site is set as 4 weeks as
maximum in the project. Thus, trainees will participate in on-the-job trainings for 4 weeks for maximum in one
farmer’s site/orchard and totally they will work for 6 months during the project duration.

Completion of on-the-job training is verified by field supervisors in collaboration with the farmers. Each PD will
assign a field supervisor for each or every two groups. Field Staff of PDs who are assigned for the project will visit
their responsible group at least 5 hours per week, They control and verify the work done in the field by beneficiary
workers and repor regularly to DGEUFR.

The transportation of trainees will be provided by project as a procurement for service which will be done by PDs.

Co-payments by farmers are done in person by signing a contract which includes signatures of farmer, worker,
Field Supervisorof PD and intermediary. If the farmer prefers to pay via bank rather than in person, a bank receipt
will be sufficient for verification. The co-payments to he made by farmers will be verified by PIU in collaboration
with intermediarles, monthly.

Co-payments of 500 trainees are paid from the project budget, every month, A protocol wilt be signed between
Ziraat Bank and the MAF for the execution of the payments. At the end of the month, PDs will send the list of
beneficiaries of whom on-the-job tralnings were verified smoothly. Then PIU wili approve and send it to Ziraat
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Bank for the execution of the payments. Ziraat Bank will made the payments directly to the accounts of the
beneficlary trainees.

After project activities completed, the training and work histories of trainees are registered both in MAF's digital
module and in ISKUR’s current worker database in order both to provide integration of databases and to increase
of beneficiaries’ preferability in the sector,

At the initiation of the project, DGEUFR will prepare “PEPA Praject implementation Guideline” reflecting all the
detailed roles, responsibilities, workflow and internal documents in order to be shared with all project
partners/stakeholders.

4.5, The institutional capacity of MAF and cooperation with GIZ are strengthened to manage projects related to
SuTPs and host communities.

Indicator 4.7.1, | Hardware needs for new modules are supplied.

Indicator 4.7.2. | A 4-day Project management&monitoring tralning for 80 MAF staff involved in the
implementation of the project are orgahised.

Indicator4.7.3. | The digital madule to be used for agricultural labor and farmer matching is operational.

This section includes the procurement of equipment {goods) and institutional trainings and other capacity-building
actlvmes needed for t»rne!y and efflcxent 1mp!ementatyon of the pro;ect

A four-day project management&monitoring training is organized for 80 MAF staff {20 for each group x 4 groups)
including PIU staff in order to enhence institutional capacity of MAF. All costs including flight tickets and
accommodation of training participants covered by project budget.

For the further cooperations between MAF and GIZ, these 80 trained staff may be considered as potential project
staff in advance.

4.6. Social cohesion activities for beneficiaries are organized.

Indicator 4.6.1. | 500 trainees are recelved social cohesion sessions on benefits of formal employment
SuTPs’ rights and obligations, business ethics, occupational safety and health norms.

Indicator 4.6.2. | Project beneficiaries and their families are participated in harvest festivals organized in
each province after harvest period.

Indicator 4.6.3. | Project beneficiaries and their families are participated in summer cinema organized in
each province in summer.

Social cohesion sessions on labor legislation, benefits of formal employment, SuTPs' rights and obligations,
business ethics, occupational safety and health norms are organized in order to enhance the legal, economic, and
sacio-cultural skills of trainees that allow for better integration, establishment of self-refiance, and easy access to
the labor market. Besides, joint socio-cultural activities such as harvest festivals and summer festivals are
organized for each province to increase awareness of cultural familiarities and dissimilarities between SuTPs and
host communities.

4.7. Procurements, Kick-off meetings

Indicator 4.7.1. | Al procedures for outsourced personnel of project implementation unit (PIU) are concluded
and kisk-off meetings are organized.

Procurement for Administrative Consultation is done.
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Procurement&Finance Officer, Field Operations Officer, 2 Operations Officers and Project Assistant start to work
for Project Implementation Unit.

Kick off meetings are organized both for GIZ with PIU/PDs/stakeholders and  with
farmers/beneficiaries/intermediaries. In the first kick-off meeting, 3-5 agricultural training subjects needed for
provinces are defined.

Indicator 4.7.1. | Project implementation guidelines are prepared at least 1 month before the execution
activities of the projects are started.

Project implementation guidelines are prepared by DGEUFR in coordination with relevant departments. All legal
procedures are completed within one month before the project activities started.

5. Complaint Response Mechanism and Hotline

An e-mail address will be available for all beneficiaries. Any complaints can be sent to this e-mail address and will
be responded to by related MAF Provincial Directorate after required actions are done, and it will be forwarded to
Directorate for EU and Foreign Relations for further inspections if needed.

Also, a phone line will be available for alt beneficiaries for complaints in order to be responded by DGEUFR,
directly.

Complaint Mechanism and GIZ hotline and e-mail for the beneficiaries will be established and all beneficiaries wifl
be provided with the necessary information, PDs will distribute the brochures that will be provided by GIZ to all the
Syrian and Turkish beneficiaries in order to inform on complaint response mechanism.

6. Data Protection

In the 6th Article of the Farmer Registration System(FRS) Regulation, titled “Registering the farmers to the FRS,
making controls and updating the FRS” it is stated that : “During the registation, the farmer registration forms filled
by the applicants and other information dacuments to be requested shall be submitted by the Provincial/District
Directorates and stored in the file to be opened for each farmer. The information of the farmers who apply
through the internet is stored in the database of the Ministry, and the FRS Document to be obtained from the
system by the provincial/district system officers regarding the mentioned application is kept in the file of the
farmer.” Thus, with the Article 25 titled Execution, “The Minister executes the provisions of this Regulation.”
provision has been established,

Therefore, considering the information such as the Ministry's responsibility for the establishment of the data
registration system and the preservation of the data in the Ministry’s system, the Ministry, as a public legal entity,
is responsible for the personal data collected from the farmers for the purpose of registration in the FRS.

Nevertheless, a commitment letter containing permission to use of beneflciaries’ data will be received from the
farmers who want to be involved in the project.

7. Risk Management

The risks associated with this project are;

(i) Insufficient demand from the farmers to participate in PEPA Project. The project will allow farmers to
pre-identify the workers directly or through their existing intermediaries. It is assessed that the farmers
will be very participative in encouraging their existing workers to register in the PEPA system and applying
to the PEPA since they will be receiving an important labour support which constitute a significant part of
their total production costs. PEPA can tackie some parts of the high production costs by compensating all
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(i)

(iil)

{iv)

or some share of worker costs, so farmer participation demand is assumed to be high. Moreover, they will
have access to a skilled labour pool, enabling them to work with trainees with skilis matching their needs
and demands. Furthermore, farmers will be consulted prior to defining agricultural training subject to
ensure the worker's training alignment with the local agricultural labour market requirements

Insufficient demand from the seasonal agricultural workers to participate in PEPA Project. The project
will allow seasonal agricultural workers to enhance their agricultural skills and knowledge within the
scope of a well-organized training schedule including welfare opportunities such as meal, transportation
and occupational hazard/disease insuarance as well as stipend payments. Moreover, during te on-the-job
trainings, agricultural workers will receive payments equal to the current minimum wage level of the
country while the common wages paid to workers currently in agricultural works is below this level.
Besides, agricultural workers will have the chance to participate social-integration sessions, harvest
festivals and summer cinemas with their families which are important social opportunities for them as
they do not have such possibilities in their daily fife. Because of these reasons, seasonal agricultural
workers’ demand to be participated in the project is expected ta be very high.

Potential mismatch of the training content with the actual labour market requirements. To mitigate this
risk, the training topics will be developed in consultation with farmers, farmer organisations, labour
intermediaries, The Union of Turkish Agricultural Chambers (TZOB) and other relevant stakeholders. The
trainings will also be based on mostly practicat skills, on the job training, demonstrating methods of
implementation and usage of toals. To encourage participation by the workers, daily stipends will be paid
to trainees to cover their daily needs.

Insufficient conditions because of COVID-19 pandemic. As the agricultural production is maintained
under any circumtances, the project activities will not be affected greatly affected. In Turkey, there is
exemption from COVID related measures for agricuitural activities. Only, organization of trainings might
e affected but this can be mitigated as holding all sessions outdoors. Also, the launch and closing events
will be organized in online.
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8. PR and Visibility

The project will contain visibility and outreach activities that will support decent job opportunities in the
agriculture sector through producing and dissemination of information materials, making information on the PEPA
system accessible online and via social networks, guaranteeing that the public is kept informed of the project
progress, and engaging with the media regularly.

The main objective of the communication and visiility activities are to attempt to inform and communicate to
project beneficiaries and project stakeholders about the GIZ’s financial conttibution to support the humanitarian
and developmental needs of SuTPs and host communities in Turkey and to achieve the project’s objectives by
sharing results and impacts of project interventions. Specific objectives are defined as introducing PEPA to
. beneficiaries and encouraging them to participate in the project for the composition of a labour pool, promoting -
the benefits of registered employment in the agricultural sector, and increasing awareness among public and
relevant stakeholders about the project and its impact emphasising its contribution to better agricultural
employment.

The communication Instruments that will be utilised for the project;
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- Lounch and Closing Event; A project launch and closing events will be organized at the beginning and end
of the project implementation in a 4* hotel in Ankara in order to enhance project visibility and outreach
10 the beneficiaries. If COVID cases let, it is planned to organize a hybrid (face to face and online in
parallel) event with 100 participants (35 participants from Adana and Gaziantep)

- Local information meetings; to introduce PEPA to agricultural stakeholders,

. Dissemination materials; leaflets, posters {in print and online, in Turkish and Arabic), and videos online
and social media dissemination in local information meetings and other sectoral meetings,

- Videos describing PEPA and benefits of planned agricultural employment; videos will be disseminated on
the social media and websites of MAF and local agricultural partners,

- Human-interest storigs, videos and features; disseminated through online platforms, thematic TV
channels {Tarim TV and Bereket TV) as well as national TV and newspapers

- Press releases and project social media channels; will inform the general public about the project’s
contribution to planned agricultural employment, technical skills development and and social cohesion.

9. MB&E, Reporting Requirements, and Database Updates

Progress and nutcomes of the project will be monitored under the coordination and direct supervision of the MAF;
DGEUFR through information provided from MAF Provincial Directorates. MAF Provincial Directorates will prepare
and send physical and financial implementation progress reports and supporting information and documentation
that DGEUFR regularly monitors related to PEPA applications, approvals, payments and also training
realisations/registrations, monthly, Financial statements of the project, the interim un-audited financial reports,
will be prepared on a quarterly basis and will be submitted to GIZ. A project assistant will be hired for project
implementation unit of DGEUFR and will be responsibis for all reporting tasks.

DGEUFR will be responsible for executing an internal third-party audit program in order to monitor the
performance of registration and skill development programs containing adherence to the requirements in the
operation manuals. Recently, a coordination unit, which will have a digital monitoring system soon, has been
established under the DGEUFR to monitor and evaluate outsourced projects of MAF. All monitoring activities
within MAF for outsourced projects must be executed in fine with the “Circular on Monitoring Outsourced Projects
numbered 2020/16" of which coordination is under the responsibility of DGEUFR’s related department. Al internal
monitoring procedures {reporting formats and timelines etc.) are defined by that Circular, The circular and related
internal documents have already been provided to GIZ for Commercial Suitability Check.

Project staff will have field visits to project provincies regularly (8 times in 12 nionths) for effective
implementation of project activities in order to carry out survey studies and on-the-spot checks for monitoring.

DGEUFR will also be responsible for aggregating the M&E data and reporting it to the GIZ and relevant government
institutions as a part of annual implementation progress reports. An independent impact evaluation may be
conducted upon completion of the project.
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10, Further to be included

Annex 2: List of Projects implemented/being implanted for SuTPs

Annex 3 :Employment by status in social security registration, January 2018, January 2019

Annex 4: Percentages Of The Seasonal And Permanent Agricultural Workers Having Benefits And Percentages Of
The Cost Of Benefits Supplied (%)

Annex 5 :Indicative Work Plan



LIST OF PROJECTS IMPLEMENTED/BEING IMPLEMENTED FOR SuTPs UNDER THE COORDINATION OF MAF/DGEUFR

AS OF JUNE 2021
Project Name Duration Donor Partners Cutputs
Resilience Building via Increased Livelihood May Japanese UMNDP, Ministry | 50 Syrian refugees and 50 Turkish citizens, received on-
Opportunities and Strengthened Social Cohesion | 2018~ Government of Agriculture the-job training in local businesses and 35 of them found
for Syrian Refugees and Host Communities” July2019 and Forestry employment opportunities.
Project {(MAF), ODTU By providing business development support services to
Techno Park, 29 existing enterprises, they were strengthened in the
Sanhurfa fields of competitiveness, efficiency, business volume
Techno Park and production capacity;
Puring the development of the projects, 20 new business
ideas/start-ups were enabled to benefit from existing
financial support programs such as KOSGEB and
TUBITAK;
The capacity of 21 teams {56 peopie), consisting of
mostly university students from Syrian and Turkish
citizens with new business ideas, to apply for national
and international funds by developing inclusive business
models and ideas was developed;
OSRO/TUR/801/IPN Resilience Building via April Japanese EAO, MOAF, Between April 2018 and March 2019, 250 people were
Increased Livelihoods Opportunities and 2018- Government Kiiis and given vocational training in the fields of livestock,
Strengthened Social Cohesion for Syrian March Sanhurfa beekeeging, traditional nutrition and food, pistachio and
Refugees and Host Communities in Sanhurfa and | 2019 Municipalities olive production. 49 people have been employed at the
Kilis end of the project.
OSRO/TUR/902/1PN Promating self-reliant April Japanese FAC, MoOAF, Within the scope of the project, trainings on the
livelihoods of Syrian under Temporary Protection | 2019~ Government Aid and Reiief production of vegetables, isot, jam, soap, stuffed
{SuTP) and host communities March Organisation mussels and fishing nets were given to a total of 150
2020 Syrian and Turkish citizens.
A mussel production business was opened by

establishing a cooperative that brought together 20
Syrian and Turkish entrepreneurial women who
completed their education in lzmir.
A soap production facility was established by bringing
together 30 Syrian and Turkish women in Mardin, and 15
investors started production on 60 decares of land by
utilizing agricultural inputs for vegetable production.
A total of 23 percent employment was provided in the




LIST OF PROJECTS IMPLEMENTED/BEING IMPLEMENTED FOR SuTPs UNDER THE COORDINATION OF MAF/DGEUFR
AS OF JUNE 2021

project.

OSRO/TUR/701/HCR: Enhanced Resilience
through Increased Economic Opportunities for
Syrian Refugees and Host Communities in
Southern Turkey (phase 1)

January-
December
2017

EU through
UNHCR

FAO, MAF,
Sanliurfa Cattle
Breeders
Association,
Producers
Unions,
Mediterranean
Citrus
Exporters
Union, Adana
Commodities
Exchange,
Gaziantep
Commodities
Exchange,
Dairy
Producers
Union, Turkish
Employment
Agency (iSKUR)

The certificates of attendance were awarded to the 854
trainees who have successfully attended to the
theoretical and on-the-job trainings and reached a
sufficient level of knowledge in the specific technical
field and %20 of the trainees were employed.




LIST OF PROJECTS IMPLEMENTED/BEING IMPLEMENTED FOR SuTPs UNDER THE COORDINATION OF MAF/DGEUFR

AS OF JUNE 2021
OSRO/TUR/702/HCR Enhancing agricultural January EU through FAQ, MAF One-day job fairs were organised in Adana, Gaziantep,
knowledge of Syrian refugees and host 2018- UNHCR tzmir, Mersin and Sanliurfa provinces to help trainees
communities to expand livelihood opportunities December gain employment. Job fairs were attended by the project
{phase II} 2018 beneficiaries, representatives from the private sector as
well as representatives from public sector.Social Security
Institution, project partners, relevant provincial
authorities and civil society organizations. 172 trainees
obtained new jobs (%21).
OSRO-TUR-802-HCR Increase Self-reliance and January EU through FAQ, MAF A total of 1,115 Syrian refugees and Turkish citizens were
improve agricultural livelihoods of Syrians under | 2019- UNHCR given training on technical and vocational subjects such
Temporary Protection (Refugees) and host December as bread making, harvesting and storage of fruits, citrus
communities through employment opportunities | 2019 fruits, cattle and small cattle breeding, vegetable
(phase 1) growing, viticulture, greenhouse cultivation, pistachio,
olive pruning/harvest and drying.
21-23 percent of the beneficiaries have been employed
in Adana, Bursa, Gaziantep, lzmir, Manisa, Kilis, Mersin
and Sanlurfa provinces
TCP/TUR/3601 (E): Emergency assistance to March FACQ FAQ, MAF, The project enabled rapid production of vegetables for
support crop production for Syrian refugees in 2017- Ministry of the refugees living in the camp. The opening ceremny of
Osmaniye Refugee Camp December Interior the greenhouse was held on 12 December 2013 in
2018 Osmaniye.Upon completion of their training, 150
refugees were awarded certifications from the Turkish
Employment Agency (iSKUR) which will help the rise of
) their employment opportunities.
OSRO-TUR-002-JPN Promoting self-reliant April Japanese FAQ, MAF,AAR | ONGOING
fivelihoods through employment and micro- 2020- Government | Japan
entrepreneurship March
2021
QOSRO/TUR/901/EC Building Resiiience of Syrians Japanese FAQ, MAF,AAR | ONGOING
under Temporary Protection and Host Government Japan
Communities in Turkey through Supporting
Socio-Economic Integration and Creating
Livelihood Opportunities




istihdam edilenlerin sosyal gilvenlik kurulusuna kayithlik durumu, Ocak 2018, Ocak 2018

Employment by status in social security registration, January 2018, January 2019

15+ yas - age]

{Bin kigi - Thousand person}

Toplam - Tatal Erkek - Male Kadin - Female
Kaytt digi orant Kaynt cigi orani Kayit dist oram
Urregistered Unregistered Unregistered
istihdam Kayrt disi™ rate istihdam Kayit disi™® rate istihdam Kayrt dig” rate
Employment Unregistered™ (%) Employment tinregistered") (%) Employment Unregistered” (%)
igteki durum
Employment status 2018 2019 2018 2019 2018 2019 2018 2012 2018 2019 2018 2019 2018 2019 2018 2019 2018 2019
Toplam - Total 28 029 27 157 9100 8999 325 331 19 277 18496 5489 5534 28,5 29,9 8752 8681 3611 3465 41,3 40,0
Ucretii veya yevmiyeli
Regular or casual employee 19116 18706 3316 3237 17,3 17,3 13332 12783 2191 2127 16,4 16,6 5785 5922 1125 1110 19,4 18,7
igveren
Employer 1228 1203 202 263 16,5 219 1107 1075 186 244 16,8 227 118 128 16 19 13.6 14,8
Kendi hesabina
Seif employed 5017 4688 3282 314§ 65,4 87,1 4088 3884 2496 2496 61,0 64,3 928 804 787 649 84,8 80,7
Ucretsiz aile isgisi
Unpaid family worker 2671 2561 2299 2354 86,1 919 750 755 616 667 821 883 1921 1807 1683 1687 876 934
Tarm - Agriculture 4963 4618 4066 3933 81,9 85,2 2348 2698 2144 2108 75,3 78,1 2115 . 1920 1921 1826 90,8 85,1
Ucretli veya yevmiyeli . : : .
Regular or casual employee 447 | 377 336 269 75,2 714 297 258 214 174 721 67,4 .. 1580 119 122 25 81,3 7°.8
igveren
Employer 40 46 20 25 50,0 54,3 36 42 16 24 44,4 571 4 3 4 1 100,0 33,3
Kendi hesabina
Self employed 2331 2127 1739 1676 76,7 78,8 2059 1908 1529 1469 743 77,0 272 220 260 207 95,6 94,1
Ucretsiz aile iggisi
Unpaid family worker 2145 2068 1920 1963 89,5 94,9 485 490 385 441 84,6 90,0 1680 1578 1535 1522 90,8 96,5
Tarim dist - Non-agricultural 23066 22540 5035 5 065 21,8 225 16429 15799 3344 3426 20,4 24,7 6637 6741 1690 1639 25,5 24,3
Ucretli veya yevmiyeli
Regular or casual employee 18 669 18 329 2980 2967 16,0 16,2 13034 12525 1977 1953 18,2 15,6 5635 5804 1004 1014 17.8 17,5
isveren
Employer 1185 1157 182 238 15,4 20,6 1071 1032 170 220 15,9 213 114 125 12 18 10,8 14,4
Kendi hesabina
%, Self employed 2686 2560 1493 1468 55,6 57,3 2029 1976 966 1027 47,6 52,0 657 584 527 442 80,2 75,7
} Ucretsiz aile iggisi
4 Unpaid family worker 526 493 379 391 72,1 79,3 294 265 231 226 78,6 85,3 231 228 148 165 64.1 72,4

" JTUJK, T5g0ed fetatistikien, Ocak 2018

T/ rkStat, Labour Force Statistics, January 2019
ablodak y dolayr toplarm vermeyebilir.
Figures In table may not add up te totals due to rounding.

Bes bin kisiden az géziem degerterinde Srnek bilyaiItga giivenilir tahminter igin yeteril dejitdir.
Sample size is too small for refiable estimates for figures less ihan five thousand persons in each cell.

(1) Yaptg isten dolays,

i bir sosyal g

ik kayith

(1) Employed persons who were not registered to any social security institutions refated to the main job.



TABLO 1.5 : MEVSIMLIK VE SUREKL] TARIM ISGILERINE SAGLANAN IMKANLARDAN YARARLANAN
ISCILER VE YAPILAN MASRAFLARIN ORANLARI (%)
(2011 Tanmsal igletmeler (Hanehalki) Ucret Yapisi Anketi Sonuglanina Gore)

TABLE 1.5 : PERCENTAGES OF THE SEASONAL AND PERMANENT AGRICULTURAL WORKERS
HAVING BENEFITS AND PERCENTAGES OF THE COST OF BENEFITS SUPPLIED (%)
(According to results of 2011 Agricultural Holdings (Household) Wage Structure Survey)

Mevsimiik iggiler
Seasonal Workers

Stirekli Isgiter
Permanent Workers

jmkantardan  imkanlan Sagiamak

jmkanlardan  imkanlan Saglamak

Yarartanan lgin Yapilan Yararlanan igin Yapslan

s Sayssi Wasraflar isci Sayst Masraflar

%) (%) (%) (%)
Isgilere saglanan Number of Cost of Number of Costof Benefits
Imkanlar Working Having Benefits Working Having Benefits Supplied

Benefits Supplied Benefits Supplied

(%) (%) (%) (%)
TOPLAM 100,00 100,00 100,00 . 100,00 TOTAL
Bannma 2,58 179 9,53 4,20 Sheltering
Yemek 379 43,18 33,85 3997 Meal
ikeamiye veya pirim 824 512 681 439 Premiums
Ulagtirma 46,50 44,15 21,30 6,16 Transportation
Tanm sigortas 0.02 0,02 5,84 839  Agriculfure insurance
SSK sigortas - - 1547 3244 SSK" insurance
Diger 477 574 7,20 446 Other

* Social Security Institution

TABLO 1.5 : MEVSIMLIK VE SUREKLI TARIM iSGILERINE SAGLANAN IMKANLARDAN YARARLANAN
ISGILER VE YAPILAN MASRAFLARIN ORANLARI (%)
{2010 Tarimsa isletmeler (Hanehalki) {cret Yapist Anketl Sonuglarina Gbre)

TABLE 1.5 : PERCENTAGES OF THE SEASONAL AND PERMANENT AGRICULTURAL WORKERS
HAVING BENEFITS AND PERCENTAGES OF THE COST OF BENEFITS SUPPLIED (%)
(According to results of 2010 Agricultural Holdings (Household) Wage Structure Survey)

Mevsimlik Igiler

Seasaonal Workers

Stirekli Iggiler
Permanent Workers

imianlardan  imkanlan Saglamak

imkanlardan imkantan Saglamak

Yararlanan Igin Yapiian Yararlanan igin Yapilan

Isgi Sayisi Masraflar Igei Sayist Masraflar

(%) (%} (%) (%)
Iscilere safjlanan Number of Cost of Number of Cost of Benefits
Imkantar Working Having Benefits Working Having Benefits Supplied

Benefits Supplied Benefits Supplied

(%) (%) (%) (%)
TOPLAM 100,00 100,00 100,00 100,00 TOTAL
Barinma 5,75 3,78 20,56 16,38 Sheltering
Yemek 3549 41,29 29,97 34,95 Meal
{kramiye veya pirim 9,98 6,36 676 372 Premiums
Ulagtirma 46,62 46,93 1207 1,28 Transporiation
Tanm sigortas! 0,07 0,06 477 547  Agriculture insurance
SSK sigortast 0,01 045 19,23 33,86 SSK* insurance
Diger 210 1,13 6,63 434 Other

* Social Security Institution



ANNEX 5

Beneficiary Selection Criteria in GIZ Promotion of Economic Prospects in
Agriculture (PEPA) Project

Beneficiaries who can apply as agricultural workers are:

o Syrian refugees living under temporary protection in Turkey and vulnerable Turkish
citizens (maximum 10% of the Turkish beneficiaries might be non-Syrian
refugees), who are minimum 18 years of age and responding to minimum one of
the criteria below,

« Only valid for Employment project: Syrians under temporary protection and if
there are, non-Syrians must be registered at least 6 months in the respective
province

elow

« Single female headed families with minimum cne dependent;
s Single male headed families with minimum one dependent;

o Eiderly headed families (above 60 years),

« Families with a dependency ratio 1,5 for every appiicart;

« Individuals with disabilities who are able to work in a specific field or attend a training;
Turkish citizens whose income is below the poverty line (poveity line as defined in the
province and municipality respectively)

Please note: In families up to 5 members, only one member can participate. in
famities of more than 5 members, two persons can apply. Please note as well, if two
families are living in the same household under the same roof, the eligibility of each
family should be assessed separately.

Definition of who is a “dependent”:

« Children until 18 years of age with regular school attendance;

¢ Household member without income;

« Household members with mental disorders and/or physical disabilities;
» Household member of 60 years of age and above without income.

Excluded as eligible candidates are:

o Candidates from households (up to 5 persbns) with one or more members gaining
regular income;

« Students enrolied in school, high school, university or in any type of formal education;
» Turkish citizens who benefit from unemployment salary.

»  Already attended to courses in CW or PEP project (These beneficiaries shall be
referred to upgrade courses of other organisations or other courses in order to
prevent duplication. They may be registered as well on ISKUR data base)

e Already attended CfW or PEP employment measures (These beneficiaries shall be
referred to other organisations, They may be registered as well on ISKUR data base)

Eligible candidates should be:
¢ Motivated
«  Willing to work in agricultural field works
» Eager to show his/her skills
« Eager to realize histher potential to work in agricultural field works
« Set a hiring preference, if they have



INDICATIVE ACTION PLAN FOR PEPA PROJECT

M. tand the impl tion of PEPA.

Preparation Activity 1.7. Public

informative activities

Preparation Activity 1.8, Development of the

of softwarc and hardware needs)

Exccution Activity 1.1. Receiving farmers'
applications for PEPA.

PEPA digital module. (including procurement f24

Year 1
Half-year 1 Half-year 2

Activity T B [ 5 6 7 J8 Jo Jio Jin J12 [Implementing body
Component 1. Pr of formal/planned

employment in agriculture sector through a MAF

digital matchmaking system

Preparation Activity 1.1. Procurement of

Adminisrative Consultation for Project DGEUFR

Managerment Unit

Preparation Activity 1.2. Procurement of

Graphic Design Services DGEUFR

Preparation Activity 1.3. Organization of two .

Kick-off Mettings DGEUFR

Preparation Activity 1.4. Establishment of

project management systems for fiduciary DGEUFR

Jfunctions and M&E

Preparation Activity 1.5, Development and DGEUFR, Agriculturl Sup?ons

- . . Departinent  and  Inteprated
. |Publishing of Implementation regulations fos S T S N A N SO W A deninistration-
PEPA - ¢ on---and—-Controlf
Department of DGAR

Preparation Activity 1.6. Organjzation of two
{trainings for MAF Project staff on Project DGEUFR

DGEUFRand  Provincial
District Directorates

and|

Depaitment  of  Information
Technologies and 1 d

=

Administration  and  Control

Execution Activity 1.2. Reviewing/Approval of

System Department
Provincial  and District
Directorates

DGEUFR, DGAR- Agricultural

well as intermadiaries, if applicable.

farmer applications for PEPA. o t Supports Department
£
[
(Component 2. Proviston of agricultural
works (in the concept of on-the-job
Jtrainings) for beneficiary SulPs and
Turkish agricultural workers
Exccution Activity 2.2. Selection of e
beneficiaries among SuTPs and Turkish gicr;fc[;)}:ft’es Brovich
agricultural workers for workforce poot
Exceution Activity 2.3. Registry of SuTPs and - .
Turkish agricultural workers in the PEPA as ll;riz::]::r‘::es ) md sirid




Execution Activity 2.4, Matching of labours
and farmers and developing working schedule,

[Execution Activity 2.5, Works performed by
fthe agricultural workers,

Execution Activity 2.6, Registry of work
histories of workers on digital module of MAF
as well as ISKUR's current worker databage,

IDirectorates and ISKUR

Execution Activity 2.7, Confirmation of works
completion and co-payments executed by the
participating farmers,

Execution Activity 2.8, Execution of co-
pay to SuTPs and Turkish agricultural
workers.

|DGEUFR,  Provincial  and

Component 3. Agricultural Technical Skills
[Development and Training

DGEUFR,

DGEUFR, Provincial, District

Provincial and District
Directorates

District Directorates

Prepa:anon Activity 3.2, Organization of two
. ings to develop training
hedules and other details.

DGEUFR, GDARP, Provincial
Direcrtorates

Preparation Activity 3.1. Developing training
schedules based on consultation meetings.

Preparation Activity 3.3. Coordination of
ing activities (tcainers, venue,
transportation, meals, etc.)

Preparation  Activity 34. Development of}
g materials including procurement of any
Y equip

DGEUFR, GDARP

DGEUFR, GDARP, Provincial
Direcrtorates

DGEUFR, GDARP

Preparﬂtxom Activity 3.5, Selection of
ficiaries among SuTPs and Turkish
agricultural workers for workforce pool

[Preparatiom Activity 3.6, Informative meetings
Jfor selected beneficiaries

DGEUFR,  Provincial  and]
District Directorates

Preparation Activity 3.7. Assignment of SuTPs
and Turkish agricultural workers to trainings

Execution Activity 3.1. Delivery of trainings.

Execution  Activity 32, Execution of]
certification and payments of stlpends 1of
trainers.

Execution Activity 3.3. Execution of payments|
for transportation/meals to intermediacies.

Provincial and District
Directorates

DGEUFR, Provinciall
Directorates

Provincial Directorates
DGEUER, Provinciall
Directorates

DGEUFR, Provincial]
Directorates




cohesion sessions

Directorates

Execution Activity 3.4. Registry of skills in| Provineial and District
workers database. Directorates

Component 4. Increase in sotio-cconomic MAF

integration of SuTPs and host communities

Preparation  Activity 4.1. Procurement for DGEUTR, Provinciall
harvest festival and summer cinema Directorates

Execution Activity 4.1 Organization of harvest DGEUEFR, Provincial
festival i Dircctorates

Execution Activity 4.2 Organization of summer DGEUER, Provinciall
cinema Directorates

Execution Activity 4.3 Organization of social DGEUFR, Provincial




